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ABSTRACT 
BRIDGING THE GAP OF A VARIED CONGREGATION: 
HOW TO UNIFY AND LEAD 


A DIVERSIFIED GROUP 


by 


Elmore E. Warren, Jr. 


United Theological Seminary, 2012 


Mentor 


Alfred L. Thompson, D. Min. 


This project focuses on uniting a traditional congregation, leading them to accept new 
congregants with the diversity it produces. To achieve this goal, a quantitative method of 
research was used; inclusive of pre-tests, post- tests, sermons, bible study, and workshops. The 
findings of this project point to a more integrated and informed traditional congregational setting 
through Christian Education. The writer actualized a ministry model with a holistic mission and 
vision, where diversity led to productivity, healing, and peace. The writer was able to educate the 


context group to operate as an agile, enthusiastic support, greater than any congregational divide. 
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DEDICATION 


The writer wishes for all those reading this exposition to find the true meaning of love in 
Jesus Christ, as His love has made room for the diversity we must learn to embrace. When I was 
a child, I talked like a child, I thought like a child, I reasoned like a child. When I became a man, 
I put childish ways behind me. Now we see but a poor reflection as in a mirror, then we shall see 
face to face. Now I know in part; then I shall know fully, even as I am fully known. And now 
these three remain: faith, hope and love. But the greatest of these is love. 


J Corinthians 13: 11-13. 
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INTRODUCTION 


Society surrounding the traditional local church has evolved into a more informed 
diverse group of individuals who come from a wide range of backgrounds. With the 
explosion of the internet and social networking platforms, individuals are exposed to new 
information by the minute, even at the speed of one’s download capacity. As a result, the 
transformation of our culture has challenged even the most liberal of church 
environments to adopt new processes in order to include the changing face of the 
congregational setting. 

There was a time when Sunday mornings were the most segregated times of the 
week, as churches across America were almost identical to their local community 
settings. Today, however, communities surrounding the local church are more 
economically, ethnically, generationally, martially, and racially diverse. Consequently, 
the traditional church is now faced with the opportunity to embrace change for the greater 
good of reaching lost souls for Christ. Changes to the traditional church setting should 
include the necessary ministries, outreach programs, and even church service format 
adjustments to help facilitate the needs of the evolved congregational environment. 

This writer will tackle the diversity issues surrounding his context, the Whitestone 
Baptist Church, while proposing several adjustments concerning congregational variety 


and inclusion. In an effort to engage the minds of churchgoers, the writer will achieve 


long lasting influential results through an array of preaching, learning sessions, and 
problem-solving discussions. By intentionally educating the minds of congregants with a 
greater awareness of love, the writer argues the church will have created a standard of 
righteous behaviors in response to a more eclectic, diverse, and cohesive operating body 
of believers. 

In chapter one, the writer expounds upon the area of ministry this model is 
addressing concerning unity within a diversified group. It also explains why the writer 
chose this area of ministry to explore, while identifying special insights the writer bears 
on the ministry. In addition, chapter one examines the local context and discusses why it 
was chosen. 

Chapter two is an exhaustive compilation of what others have written on both the 
subject, as well as the chosen model. The writer connects his study with the wealth of 
information that already exists on related topics of the ministry model he has chosen. The 
writer demonstrates a specialized understanding of the different changes traditional 
churches have experienced across America and beyond as they have addressed leadership 
in their respective diversified congregations. 

In chapter three, the writer draws from biblical, historical, and theological 
research to establish a theoretical foundation of his own. The writer expounds upon both 
Old and New Testament scriptures; highlights relevant historical facts on the church’s 
response to the subject; while introducing theological commentary to further aide in this 


in-depth study. 


Chapter four discusses the testing method that the writer chose to use in his field 
experience. The writer gives several reasons for choosing his particular methodology. Chapter 
four aiso involves a detailed description concerning the writer’s model design; and reiterates his 
hypothesis: the church should operate as an agile and enthusiastic support, greater than any 
congregational divide by including a ministry model with a holistic mission and vision, a vehicle 
by which diverse groups can unite and find productivity, healing, and peace. By submitting to a 
connecting ministry goal, the writer hypothesizes a quantitative method of research will be 
applied. 

In chapter five, the writer deals with the results of his field experience. He discusses what 
actually happened during the implementation of the project, the data collection methods used, as 
well as all data examination including: collection, analysis, and outcomes. 

Chapter six contains the writer’s reflections, summations, and recommendations on his 
project. He describes in great length the results of his findings from the field experience 
conducted, as well as concludes with final analysis on his ministry model. The writer restates his 
final project and reinforces his own theological reflections and expresses greater awareness 


gathered from this assignment. 


CHAPTER ONE 


MINISTRY FOCUS 


The area of ministry this model is addressing is the Outreach and Missions 
Ministry at the Whitestone Baptist Church. This area of ministry was chosen to be 
examined because it is the church’s connection to the community as it provides spiritual, 
physical, and emotional support to the community. It is the objective of the Outreach and 
Missions Ministry to also address issues of concern in a loving atmosphere. 

One of the escalated concerns brought to the writer’s attention was the fact that 
the community surrounding the Whitestone Baptist Church was changing. The concern 
was not based upon the fact that change was taking place around the church, but that the 
church was not accommodating the needs of the changing community. As the community 
experienced transition, the church’s approach to their changing needs was the same. The 
process of “business as usual” became a negative in the minds of the community as their 
needs were feli to be ignored and overlooked. As a result, there were bouts of disunity 
experienced among the congregants as the church as a whole remained traditional in its 
engagement approach to a modern, more evolved community. The focus of this 
researcher is to create a ministry model that will assist the Pastor and Laity with a more 
productive relationship between the evolving community and the traditional church 
setting through training sessions, seminar workshops, and sermons with emphasis in 


unity in Jesus Christ. 


The researcher has been able to identify the demographic changes surrounding the 
church where he pastors, along with the diversity found within the church, as it relates to 
the community it seeks to serve. In the pages to follow, the researcher will introduce the 
history of the Whitestone Baptist Church; will detail the current church functionality; will 
capture the evolution of the community surrounding the church; and finally, will discuss 
his personal experiences in order to find the appropriate synergy for the future direction 
of his church. As the researcher ties in several pieces of his life’s story with the current 
condition of my church, he is better able to assess needs of the community, as well as 
brainstorm for solutions to the blaring discrepancies that have become apparent within his 
context. 

Whitestone Baptist Church has its beginnings in 1941, where Dr. William 
Howard Thompson of York, Pennsylvania was named as first Pastor of Whitestone 
Baptist Church located at 1106 West Franklin Street in Baltimore, Maryland. Through the 
direction and power of God, in April of 1955, the edifice at 3001-3005 Baker Street was 
purchased and officially occupied in May, 1955. The late W.H. Thompson pastored 
Whitestone Baptist Church for forty-one years until he was called to glory in 1983. 
Reverend Burleigh Jenkins served as interim Pastor until 1984 and God allowed me, 
Reverend Elmore E. Warren, Jr., to begin Pastoring on February 3, 1985. 

Before the researcher’s tenure began at Whitestone Baptist Church, the 
community surrounding the church was home to several store fronts: retail department 
stores and home to other affluent businesses. As time continued, the buildings 
surrounding Whitestone were replaced with single-family homes. The dynamic shifted 


from a business-driven area, to a more family-focused location. One of reasons for this 


exchange of land resource was due to the inclusion of the law allowing Civil Rights to 
prevail. Businesses chose to follow the White-Flight that began occurring around the 
mid-to-late sixties: white people were moving their families and their businesses further 
and further away from the city, and into the suburbs. The few houses that were left 
behind by the white’s, became the new found treasure for the black people ready for 
homeownership. Not only did black families begin moving into the area, but they were 
also responsible for buiiding the surrounding residential communities that stand today. 

From about 1965, until 1995, the black affluent family occupied the houses 
surrounding the Whitestone Baptist Church. It was a flourishing community full of 
influential black professionals. The families surrounding the church during that thirty- 
year time span were rooted in their faith in God, and remained focused on realizing the 
American Dream. To further enhance their respective experiences, many of them became 
members of Whitestone, and helped to further the ministry with the instillation of several 
community enhancements. A few of which include: the partnerships formed to develop 
nearby parks and recreational facilities, along with improved roads and sidewalks. It was 
during those times when the church and the community were duly aligned to accomplish 
progressive standards of excellence for every individual who found themselves a part of 
that area. 

From about 1995 until now, the once affluent, family-oriented community has 
shift again. Although the residential areas remain residential areas; the particular kind of 
resident poses a threat to future progression. The motivating factors’ influencing this 
residential shift is partly due to the drug epidemic that sought to capture the lives of so 


many African-Americans in the Baltimore area. Not only were the original homeowners 


now elderly and perhaps living with their offspring, or moved into their dream retirement 
destination; but also were the several government assisted living individuals who came 
pouring into the area with a survival mentality, rather than an attitude of success. The 
community is now comprised of young (age thirty-five and under) single adult African- 
American females, who parent single parent households, and receive government 
assistance. There is also a noticeable drug problem that continues to persist throughout 
the residential communities. As the dynamic of the Church’s community has changed, so 
has the church membership demographic. 

Currently, Whitestone Baptist Church is home to 230 recorded members, with 
160 regular attendees. Of the 160 regular attendees: 25% are men, of the male attendees, 
95% are age fifty and over; 75% are women, of the female attendees, 85% are age fifty 
and over; only 15% of church members live in the church’s neighborhood; and of the 160 
regular attendees, there is a record of twenty five married couples regularly attending the 
church services. As a result of Whitestone’s aging congregation not proportionately 
reflecting the community’s demographic, the researcher has identified the need to bridge 
the gap to better assess the needs of the neighborhood. Regardless of the demographic 
changes that seem to continue, the church mission remains the same, to: “Go ye 
therefore, and teach all nations (people), baptizing them in the name of the Father, and of 
the son, and of the Holy Ghost, teaching them o observe all things whatsoever I have 
commanded you” —Matthew 28: 19,20. 

Nearly two-thousand years after Christ commanded His disciples to go into all the 
world and spread the gospel, God’s ultimate goal to uphold and display His glory for the 


enjoyment of the redeemed from ali backgrounds is coming to fulfillment. In keeping 


with the mandate of the Great Commission, as uttered by the Lord Jesus Christ, 


Whitestone Baptist Church sets forth as its mission to exalt the Savior, to edify saints, to 


evangelize sinners, and to elevate society. Jesus wants us to make disciples of all people. 


As the Body of Christ, Whitestone Baptist Church will accomplish the task of the Great 


Commission as we act in obedience, unity, and according to God’s Word. 


To better fulfill this mission, the researcher has been privileged to oversee the 


following ministries: 


i 


2. 


10. 


11. 


Inspirational Mass Choir (all ages) 

Generation of Praise Choir (youth choir) 

Brotherhood Choir (males singers of all ages) 

Senior Ushers (persons age 50 and up) 

Betty A. Brooks Memorial Ushers (persons age 49 and younger) 

Sisters United Fellowship (an all women’s ministry focused on education 
and edification) 

Son’s of Abraham (an all male mentoring group for boys between the ages 
of 12 and 17) 

Bus Ministry 

Media Ministry (recording and distributing sermons) 

Radio Broadcast Ministry 

Food Pantry Ministry (distributes clothing items and canned food every 


Wednesday) 


12. Senior Missionaries (a seasonal outreach that helps families needing 
assistance during the Christmas holidays with specialty food items and toy 
giveaways). 

13. Sunday School (All ages are welcome to attend and leam) 

14. Patsy Paige Memorial Dinner Outreach (Where people in the community 
are able to receive a free turkey dinner every 3m Saturday of the month). 

15. Bible Study (Conducted every Wednesday evening and Saturday morning) 

16. Praise & Prayer Service (held every Saturday at 7am) 

17. Children’s Church (Pre-K to Grade 5 on the 1* and gn Sunday) 

18. Vacation Bible School (the last week in June) 

19. Annual Outreach Ministry (free food, games, and health fair admittance; 


celebrating its 19" year) 


Each of the above mentioned ministries allow the Whitestone Baptist Church the 
opportunity to respond to the surrounding community of residents. Administratively, 
Whitestone Baptist functions with both a Deacon and Trustee governing committee. 
There are five chairpersons; an assistant to the Pastor; a church clerk; a business 
manager; and a Church Ministries Council, of which my wife Myrtice serves as Director. 
The vision of Whitestone Baptist Church is to reach and reproduce, within the 
West Baltimore area and its surrounding communities, a people, inspired and equipped 
with a passion for the truth of Christ and His compassion for others, who will be enablers 
of change for the disenfranchised. God wants to use the local assembly of Whitestone 
Baptist Church to minister to the spiritual, mental, and physical needs of the community 


through evangelism, social action, worship, edification, and prayer through the power and 


10 


direction of the Holy Spirit. In an effort to accomplish these goals, Whitestone seeks to 
make some physical additions to the church, expanding the square footage to include 
classrooms and a dining facility. The church is committed to recruiting dedicated people 
to the ministry through various evangelism efforts. The overall focus of the ministry is 
intentional concerning church growth, as the researcher seeks to fulfill the Great 
Commission. 

The writer of this project, Elmore E. Warren, Jr. has learned to experience life 
with a spiritual perspective. The writer’s life has been blessed by God to include several 
impactful events; all of which have led him to a more productive relationship with Jesus 
Christ. A few of the events from the writer’s life will be divulged in an effort to provide 
an adequate forecast of future endeavors concerning leadership and visionary influence. 

The story of the writer’s life begins in Richmond, Virginia, where the researcher 
was born to the late Hanna Bird, and Elmore Edward Warren, Sr. The writer’s parents 
were married once, and to their union, the researcher was born eldest of his younger 
brothers: Anthony and Roderick. When the writer’s parents were married, life was 
unsettled for him. The researcher remembered being frustrated as a child being forced to 
watch his father bury his hurt into an on-going swuggle with alcohol, while witnessing his 
mother cope with her hurt feelings and three small children: chaos, to say the least. As a 
result, the writer’s parents eventually divorced, leaving the writer’s brothers and him with 
real feelings of abandonment. Although life started with an imbalance at home, God saw 
fit to bless him with the covering that the researcher needed, along with the love and care 
provided by the writer’s Grandmother. The writer’s father’s mother, Annie M. Warren, 


allowed him to live with her when the researcher was five-years old. Looking back now, 


1] 


the move to Petersburg, Virginia and into the writer’s Grandmother’s house was the best 
decision that the writer’s parents ever agreed to. The matchless love, kindness, and 
understanding that the writer’s Grandmother showed him more than compensated for the 
missing parents that the researcher seldom interacted with in the days, months, and years 
to come. As the researcher continued to grow and mature, Grandinother always made 
certain that he received the proper care, and exposure necessary for inevitable success. 

Petersburg, Virginia afforded him many opportunities for growth and 
development. There, the researcher was introduced to the Fasion Family who taught him 
the importance of togetherness. Being an accepted, yet viable part of the Fasion Family 
helped him to appreciate the community around him in an even greater way, as the 
researcher was able to forget the painful experience of the writer’s family’s separation. 
There in Petersburg, the researcher attended Peabody High School and grew fascinated 
with yet another productive outlet for him: the church. The Church represented a tranquil 
refuge from all the commotion around him. The researcher was blessed to attend Great 
Hope Baptist Church where the late Dr. Freeman Barlack was the pastor. It was during 
the writer’s time spent at Great Hope Baptist Church that he felt purposed to aspire after 
spiritual leadership. 

God’s tugging at the writer’s heart was a constant feeling at the time and he was 
unable to relieve himself of the awkward inward struggle until he was given a platform to 
speak. And speak the researcher did! From the writer’s high school class rooms to school 
plays, the researcher exhausted every opportunity to perfect the writer’s craft. In school, 


the researcher was the teacher’s pet; the class friend; and the most sought after leader in 
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his group. It was during those days that the researcher decided to make public speaking a 
part of the writer’s life’s work, and preaching the Gospel the writer’s mission. 

Although Dr. Barlack, pastor of the Great Hope Baptist Church, was very 
influential to him, the researcher was afforded the opportunity to serve under the 
distinguished Deacon Eugene S. Morefield. Deacon Morefield allowed him to train under 
him as a student Pastor until the researcher reached the age of seventeen years old. Under 
Deacon Morfield’s tutelage, the researcher learned how to conduct Sunday moming 
worship hour, and how to teach Sunday school in a more meaningful way. As the 
church’s youth leader, also known as a student pastor in those days, the researcher was 
able to further solidify the writer’s calling as a young minister. After the researcher 
reached the age of seventeen, he moved back home with his mother in Richmond, 
Virginia and attended Ebenezer Baptist Church for the next two years. During the 
writer’s time back home with mother in Richmond, the researcher met and fell in love 
with Grace Washington. 

Grace Washington and the researcher connected in a fun, loving, youthful bliss. 
They both were God-fearing, and became fond of each other fairly quickly. The 
researcher was still student pastoring at the time; however, Grace was fully aware of the 
writer’s desire to pursue full-time ministry. Her agreement to help support him in the 
writer’s quest drew him closer to her in a more permanent way. It wasn’t long after Grace 
and the researcher stated that he was convinced of his desire for her hand in marriage. 
Grace and the researcher married on March 25" 1961, when he was twenty years old. 
Their marriage was very fragile and young, and was made to endure a few unusual 


circumstances. For example, shortly after they were married, Grace and the researcher 
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got pregnant with their daughter Yolanda; the researcher began attending Virginia Union 
University; began preaching at a new church; and started working odd jobs with 
strenuous hours just to make ends meet. Not sure of how the researcher would get from 
struggle to success, nonetheless, he kept trusting in God; that by faith, he would 
eventually overcome those challenges. 

Center Street Baptist Church afforded the writer his first pastoral position outside 
of training. It was there that the researcher was allowed to preach, but was restricted from 
conducting baptisms and administering communion. There was an older gentleman by the 
name of William A. Jenkins who conducted the baptisms and administered communion at 
Center Street. It was during that time when the researcher realized the writer’s calling 
was greater than just being an audible voice; he wanted full-fledged responsibilities of 
ministry. The researcher knew then that he not only wanted to share the preached Word, 
but also desired an elder’s license; credentials; and a full-time ministry. After the writer’s 
three-year turning point at Center Street, he was blessed to sojourn to First Union Baptist 
Church in Gushlon County, Virginia, in 1962. 

First Union Baptist Church was the place where the researcher was officially 
ordained to finally administer communion and conduct baptisms. As a result of the 
writer’s new responsibilities, the writer’s young family had to adjust to an even more 
strenuous schedule. The researcher was now able to take on more preaching 
engagements, on top of the several odd jobs he was working, and not to mention the 
various classes he was taking to chip away at a degree for himself. So, from 1962 to 
1965, the researcher commuted from Richmond to Gushlon, over 40 miles away, 


assisting other part-time ministries with their traditional second and fourth Sunday 
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services. It was during the writer’s time commuting back and forth between churches that 
he discovered the tremendous hindrance of church tradition. 

The church traditions that the researcher is referring to were those stubborn 
beliefs of second and fourth Sunday only ministries. The researcher thought this tradition 
to be quite unsettling for churches to have bi-weekly services because it stunted the 
spiritual growth of each congregant, and also took a toll on the first families (like his) 
who had to travel around to different congregations to aid in other respective bi-weekly 
services. Although the researcher loved, always recognized, and honored the Head 
Deacons who were placed in authority of these various churches that kept these traditions 
going, he also prayed to the Lord for their eyes to be open to embrace an Every Sunday 
concept. Needless to say, the researcher experienced a lot of rejection from those in 
authority concerning his frustrations; but ironically, found growing support among the 
youth throughout these churches. 

From 1965, until 1972, the writer and his family decided to Pastor the First 
Baptist Church in Midlothia, Virginia. The young people of that church really wanted 
him there. The researcher was blessed to be selected among several worthy and 
credentialed candidates to pastor. Although the researcher had been championed as the 
“preacher for the youth,” he also grew concerned for the middle-aged and senior persons 
of the congregation. The researcher knew that balance was needed for a cohesive church 
body to be had. The researcher decided to implement several church programs that 
promoted unity among congregants, as well as pushed for an on-going education program 
within the church. With the new education initiative, the goal was to bridge both the age 


and gender gaps within the church, and promote learning as an on-going goal. 
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The researcher was most grateful to have been a part of a few innovative 
movements throughout the writer’s lifetime a few of which include: the implementation 
of teachers meetings, bible studies, and ministry training for all those who were seeking 
improvement and spiritual success. Motivating others seemed to come easy for him as the 
researcher always found himself moving beyond the traditional expectations of what it 
meant to be a pastor. The researcher not only pushed others into exceptional behaviors, 
but he also took his own advice and developed an ambitious drive for successful results. 
The researcher grew thirsty for more: more lives to touch; people to help mature; 
communities to reach. Because there weren’t many churches in that area conducting 
worship every Sunday, the researcher continued his exhaustive commute routine with his 
young family, all while working different jobs. 

Two jobs in particular, that helped to shape the writer’s character were Lightfoot 
Funeral Home in Richmond, Virginia, and the Neighborhood Theaters, Inc. The 
researcher learned to work the two of these jobs simultaneously, as the Neighborhood 
Theaters was more flexible in its hours. At the Neighborhood Theaters, the researcher 
worked as a mail carrier, but more than the trifle job duties performed was the 
relationships that the researcher was blessed to create while there. A Jewish man by the 
name of Morton G. Thamlier, taught him a great deal about leadership. The researcher 
learned a more shrewd perspective about the world of business and gained insight on how 
to manage others in a secular environment. Mr. Thamlier was a very generous, down-to 
earth person, who happened to be the President of the Neighborhood Theaters, Inc. God 
blessed the researcher with favor from Mr. Thamlier so much so, that he was given open- 


door access to the company, meaning: the researcher could pretty much come and go as 
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he pleased. This kindness was extended to him for the next thirteen years of the writer’s 
life, and helped him better provide for his family while pursuing full-time ministry. The 
other job that the researcher worked along with the Neighborhood Theaters was for the 
Lightfoot Funeral Home. 

At Lightfoot, the researcher served as a funeral attendant. This position afforded 
him several opportunities for ministry as he was in charge of assisting families during 
their respective times of grief. There were even times when the researcher was asked to 
eulogize the services! It was during those times of eulogizing that the writer’s preaching 
ability began spreading throughout the communities like wild-fire. The writer’s gift 
began making room for him in the Funeral Home arena: providing him with a platform to 
preach into the lives of hundreds of lost souls; giving him the opportunity to serve in a 
preaching capacity for other area funeral homes; and was honored several times over with 
preaching engagements. During that time in the writer’s life, he can specifically 
remember eulogizing an average of five funerals per day. Needless to say, the researcher 
began to grow tired of the constant movement and desired a more predictable schedule. 
In an effort to stabilize his schedule some the researcher decided to pursue Rockhill 
Baptist Church in Mechanets Ville, Virginia in 1975. 

At the time Rockhill seemed hopeful to afford the writer and his family an every- 
Sunday church experience. Unfortunately, Rockhill presented the same traditional 
challenges that the researcher was trying to avoid. Still committed to preaching the 
Gospel, the researcher decided to take on Mt. Sinai Baptist Church, who worshiped on 
the opposite bi-weekly Sundays. The researcher was able to maintain this schedule from 


1975 until 1985. During those years, however, the researcher experienced several life 


Weg 


changing events that have helped him to be the strong, seasoned individual that the 
researcher is today. One of the most eventful circumstances that took place during that 
time was the writer’s divorce from Grace in 1977. To be frank, the writer’s divorce from 
Grace was a bi-product of a young family in survival mode: trusting other people with 
their godless advice and bad intentions. 

Looking back now, if the researcher could have avoided anything before his 
divorce, he would not have trusted all of the many voices that sought to lend him advice. 
Grace and the researcher were victims of church meddlers. They were too trusting, and to 
their relationships demise. Divorce was something people frowned upon during that time 
and it was a very painful experience that the writer and his family had to endure. The 
researcher thanks God for giving him the grace to stand, and for placing the right amount 
of love around him to keep him lifted. The writer’s Rockhill Church family continued to 
accept him as their leader, as did other ministers in the faith who gave him their support. 
The researcher’s Grandmother, of course, was always a pillar of inspiration and a source 
of strength for him during that time. During the divorce, however, Grace and the 
researcher decided to be mature parents and help each other with raising their daughter 
Yolanda. One of the many examples to this effect was when Grace worked nights from 
3pm-11pm; the researcher would stay every night with Yolanda until her mother returned 
from work. The researcher appreciated those times with Yolanda as they are best friends 
even until now: she is his heart and the researcher thanks God for her each and every day. 

God has a matchless way of blessing him with restoring and healing the writer’s 
heart. With the unfortunate turn of events with the writer’s divorce, he did not know 


whether or not he would find love again. But the researcher was blessed to cross paths 
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with an angel, also known as Myrtice Ball. Myrtice and the researcher had agreed early 
that they would never allow the congregants of any church to interfere with their 
relationship. They became inseparable, and decided it best to marry. Myrtice and the 
researcher got married in 1978 and the writer’s family increased, as she already had a 
daughter, Shirlyn “Lisa,” and two sons: Ronald and Christopher. Sadly, Christopher has 
recently passed away from Lupus. Nevertheless, God has richly blessed Myrtice and the 
researcher to enjoy the fruits of their labor by working as a team; often times in the same 
profession. At one time, Myrtice and the researcher worked at the same all-girls school 
from 1995-2006, where she was the school secretary and the researcher served as a 
substitute-teacher. They were fortunate to provide impactful leadership among the youth, 
and the researcher was especially blessed to administer insight as a father figure, 
counselor, and mentor. Their prayer continues to be for God to use their marriage to 
make a positive difference in the lives of those around them. 

Although it seemed that the writer’s life was on the wonderful road of optimistic 
change, the researcher became suddenly devastated with a series of untimely deaths 
within his family. On April 6, 1972 the writer’s Grandmother died; just days later, on 
April 19", the writer’s father passed away from cancer; and then in 1979, the writer’s 
mother departed this life during an open heart surgery. The researcher is still unable to 
describe the intense hurt that he felt during that time. Even now, the researcher gets very 
emotional when he remembers his precious grandmother: her love, her life, and her 
legacy. She was a true friend and nurturing giver. The researcher does not believe he has 
ever met someone more worthy of heaven; as the researcher attributes much of where he 


is in life because of her life of sacrifice. The writer’s mother, God rest her soul, was a 
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woman of perseverance, and strength. ‘The researcher appreciated her tremendous support 
and will always cherish her memory in his heart. The writer’s father was a good person 
but an even better example of how not to deal with life’s problems. The researcher 
appreciated his father’s strong personality, as the researcher admits to sharing a few of 
his father’s characteristics. Each of the above mentioned persons continue to serve as a 
beacon of light for the researcher when dark days come. The researcher holds fast to the 
memories had, the wisdom shared, and the laughter that never seems to be forgotten. 

Ready for a real change, the researcher prayed to the God of mercy to transform 
his sorrow to laughter, and his pain for new passion. Not long after the writer’s 
conversation with God the Father, did he experience great news. The researcher was 
asked to become the full-time pastor if an every-Sunday church! Finally, after years of 
waiting and constant prayer, God gave him just the blessing he needed during one of the 
driest places in the writer’s life. In 1985, the writer and his family moved to Baltimore, 
Maryland and began Pastoring at Whitestone Baptist Church. Whitestone Baptist is the 
blessed place where the researcher currently presides, and has been for the last 27 years. 
While Pastoring at Whitestone, the researcher has been afforded several noteworthy 
experiences, a few of which include: earning a three degrees; international travel; and a 
renewed vision for the future. 

In 1980, the researcher was fortunate to complete a Bachelor of Arts degree in 
Religious Training from both the Evangel Christian University of America, and 
Richmond Virginia Seminary; in addition, a Bachelor of Science degree from Liberty 
University. Then, in 1984, the researcher was blessed to attend Virginia Seminary and 


College at Lynchburg, Virginia, to earn a Master’s degree in Divinity. It was during the 
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writer’s Master’s degree program when he was chosen to conduct the commencement 
address as he was selected President of his graduating class. To that effect, the researcher 
chose to speak to his fellow graduates concerning the future. The researcher articulated 
the importance of their past experiences, and encouraged the auditorium to be optimistic 
when looking toward the future. Looking back now, the researcher did not seem to realize 
what prophetic words were spoken, as the years ahead presented him with wonderful 
success. 

As mentioned before, the researcher has been able to travel around the world. The 
farthest and most meaningful excursion yet, was the writer’s trip to Saca Zambia, in 
Johannesburg, Africa. In the year 2000, the researcher was summoned to Africa by the 
American Baptist Church Alliance. While in Africa, the researcher was able to render 
several missionary services. A few of which included: teaching the children of that area; 
preaching the Word of God to the adults; working with a local interpreter to counsel 
several families; and assisting the locals with improving their living conditions as the 
researcher worked side-by-side with other ordained elders to distribute food, fresh water, 
and over-the-counter medications. The writer’s eyes are forever open to the immediate 
survival needs of people ever since. The researcher found it interesting to observe people, 
different than his own, in their desperate conditions of normality. This particular 
experience made him more determined to enrich lives, not only with the Word, but also 
with his works. 

As the researcher looks toward the future, he has his past to thank for the varied 
experiences that he has been blessed to endure. Spreading the Word of God is the writer’s 


purpose, while learning how to better serve others is the writer’s desire. in the writer’s 
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quest for positive progression in both his life, and the lives of those around him, the 
researcher has determined to tackle this doctorial program, here at United Theological 
Seminary. It has been instilled within him to aspire; accomplish; and assist. In an effort to 
better those around him, the researcher has been convicted to learn as much about his 
ministerial craft so as to enhance his personal skill-set and sharing to the world with 
improved understanding. The researcher has been tremendously blessed, and continues 
praying that God will strengthen him to help others realize their purpose in Christ. The 
researcher knows that the only way to truly attain these goals is to push forward with an 
attitude to embrace change, along with possessing a focus on Jesus Christ as our source 
of help. 

As identified within the writer’s past personal experiences, he has determined the 
need to be more intentional with how to administer deliverance counseling; to improve 
on leadership; and to incorporate spiritual discipline among the youth. All of these issues 
will have to be addressed if restoration is to ensue. The researcher is very optimistic, yet 
ever prayerful, as he continues to seek answers to these startling questions surrounding 
his context, the Whitestone Baptist Church. 

The writer’s life has been full of great trials and triumphs; but through it all, 
God’s favor upon his life is unparalleled. The writer’s past is history; the writer’s future 


is unchartered; but the writer’s present is most important, as he often refers to it as a gift. 


CHAPTER TWO 


STATE OF THE ART IN THIS MINISTRY MODEL 


The writer has placed particular emphasis on both the Outreach and Missions and 
Christian Education Ministries to be examined for this project model as it pertains to his 
context group, the Whitestone Baptist Church. These areas of ministry are most important 
to the writer as he deals with the impact of a diverse community and its influence on the 


traditional local church. 


The scriptures render several examples of Christian outreach and the appropriate 
leadership organization needed to be effective. 


The first church in Jerusalem was not a highly organized body, owning 
property and maintaining a strong ecclesiastical system. The apostles, 
because of their preaching and teaching functions, were naturally the 
leaders, but the government of the church was essentially democratic. 
When complaints were voiced that the widows of the Hellenistic Jews 
were being neglected in the distribution of daily food, the apostles 
suggested the appointment of qualified men to oversee this part of the 
church’s activity. The choice was made by the “multitude,” and the new 
officials were duly appointed.' 


The writer merges Christian Education with the Outreach and Missions Ministry 
to bring awareness to the congregation surrounding effective change in the community 
engagement process. “The wise leader creates a dissatisfaction with the status quo, 


conveying the idea that if the church doesn’t change, it can’t reach people for Christ.’” 


' Merrill C. Tenney, New Testament Survey Revised (Grand Rapids: Wm. B. Eerdmans Publishing 
Company, 1985), 241. 
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Because social change impacts the behaviors of those surrounding the traditional church, 
the writer believes that there must also be room for adjustments in order for the church to 
relate, influence, and minister with care. It has been the writer’s experience that people 
need to feel understood and listened to before their trust can be won. “All people are 
influenced by the place and time in which they live; by the economic, social, political and 
religious factors shaping their lives; and by the communities to whose well-being they are 
committed.”? So it is with potential converts, as they too have changing needs, relative to 
societies shift; and the church needs to be sensitive to the diverse needs of the 
community. 

Most of the research surrounding this topic pulls from several biblical, historical, 
and theological resources to help shape the writer’s ministry model with careful insights. 
As this chapter lifts a few of the most significant literary contributions made to these 
subjects, the writer is able to connect several schools of thought to formulate a more 
refined model for ministry pertaining to his context group. 

One of the challenges this writer had to overcome was his ability to connect the 
Christian Education piece with the Outreach and Missions area of ministry for which the 
writer examines. The writer used a refined approach to Christian Education to steer his 
Outreach and Missions Ministry in a more productive interaction with community and 
congregation. The writer was able to raise awareness to the Outreach Missions Ministry 


through various aspects of the Christian Education program. 


* Dale Galloway, Leading In Times of Change (Kansas City, MO: Beacon Hill Press of Kansas 
City, 2001), 41. 


> Frederick C. Tiffany and Sharon H. Ringe, Biblical Interpretation: A Roadmap (Nashville: 
Abingdon Press, 1996), 14. 


24 


Through several seminars, workshops, and group discussions, the writer was able 
to make his context group aware of the community disconnect their traditional setting 
was inadvertently facilitating. It was with the incorporation of several scholarly articles, 
journals, and expert opinions found in various books and periodicals, that helped guide 
the writer’s study. A few of these most important theologians, both past and present, are 
highlighted for their specific contribution in the areas of Christian Education and 
Outreach Missions Ministry. 

The Holy Bible will always remain the constant throughout this project, as the 
principles of Jesus Christ and His disciples are what have influenced the life of the writer 
to the extent of furthering the Great Commission and preaching the Gospel. Also, the 
assignment to love that continuously presses the writer forward into greater works is very 
present in the writer’s life. “Without this abiding care, the redemptive love of Christ 
could not have brought the entire Israel community into maturity.”* Furthermore, the 
Bible verse that has aided the writer in a deeper perspective is found in 1 Corinthians 
9:19-23: 

Though I am free and belong to no man, I make myself a slave to 

everyone, to win as many as possible. To the Jews I became like a Jew, to 

win the Jews. To those under the law I became like one under the law 

(though I myself am not under the law), so as to win those under the law. 

To those not having the law I became like one not having the law (though 

I am not free from God’s law but am under Christ’s law), so as to win 

those not having the law. To the weak I became weak, to win the weak. I 

have become all things to all men so that by all possible means I might 


save some. I do all this for the safe of the gospel, that I may share in its 
blessings.” 


* Paul D. Hanson, The People Called: The Growth of Community in the Bible (London: 
Westminster John Knox Press, 2001), 27. 


> The Holy Bible: New International Version, International Bible Society: Zondervan Publishing 
House, 1973, 1978, 1984. 
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The most rewarding experience for the writer continues to be leading lost souls to 
Christ. In an effort to refine his approach to the unsaved and unchurched, the writer is 
committed to making the necessary adjustments to connect to the diverse world 
surrounding his context group, the Whitestone Baptist Church. The Outreach Missions 
Ministry is the link between the community and the Whitestone Baptist Church. The 
writer has been able to understand the concerns raised from this ministry as there are 
specific gaps in connectivity. A few of these gaps include: age, marital status, financial 
standing, racial, and ethnic. The writer has determined to bridge these gaps in an effort to 
win some for Christ’s sake. 

The writer conducts a biblical investigation where both the Old and New 
Testaments are explored to further lift elements of divisions both in the early phases of 
the church’s development, as well as within the Israelite setting. “In this complex, 
variegated, and remarkably sophisticated world, religious concerns, beliefs, and practices 
were central in the lives both of individuals and of communities. At the same time, 
however, the religious currents of the time were diverse.” 

Through Christian Education, the writer is able to articulate the importance of 
change before adjustments can be made. One of the most helpful resources to this 
education process came from George O. McCalep Jr.’s book, Faithful Over a Few 


Things: Seven Critical Church Growth Principles’. Book is helpful for the writer as it 


° Williston Walker, and Richard A. Norris, et al, A History of the Christian Church: Fourth 
Edition (New York: Charles Scribners’s Sons, 1985), 6. 


7 George O. McCalep Jr., Ph.D, Faithful Over a Few Things: Seven Critical Church Growth 
Principles (Lithonia, GA: Orman Press, 1996). 
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exposes the various reasons for needed change in the church. It also presents several 
models of educational methods that can be incorporated into effective curriculums. 

Another noteworthy resource comes from Lloyd Perry’s book entitled: Getting the 
Church on Target®. This book has helped the writer understand the importance of 
mobilizing the laity. It discusses the necessary leadership to guide volunteers into a 
changed system of contemporary ministry. “Change the leaders, change the organization. 
Everything rises and falls on leadership! However, I have found that it’s not easy to 
change leaders. In fact, I’ve discovered that leaders resist change as much as followers 
do. The result? Unchanged leaders equals unchanged organizations. People do what 
people see.”” There are several issues that this author lifts, one of which particularly 
focuses on expanding the church’s outreach program. According to Perry, an effective 
Outreach Program needs a purposeful objective. The writer makes great use of this 
resource as it deepens his discussion pertaining to his ministry model. 

Eric Lincoln and Lawrence Mamiya’s book, The Black Church in the African 
American Experience’, has helped the writer to get more acquainted with the traditional 
African-American churches. With this study, conducted by both Lincoln and Mamiya, 
they find that the Black church is historically in the evolution process as freedoms were 


constantly being granted and newly applied. 


® Lloyd Perry, Getting the Church on Target (Chicago: Moody Press, 1977). 


*John C. Maxwell, Developing the Leader Within You (Nashville: Thomas Nelson publishers, 
1993), 49. 


' Bric C. Lincoln, and Lawrence Mamiya, The Black Church in the African American Experience 
(Durham: Duke University Press, 1990). 
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Renee Blank and Sandra Slipp’s Voices of Diversity: Real People Talk about 
Problems and Solutions in a Workplace Where Everyone Is Not Alike”’, is another 
enlightening book that has helped to guide the writer in his study. This book brings to 
focus the various complexities revolving around diversity among persons who work 
closely together. Although the aim of this particular book gears more toward the secular 
working world, the principles lifted are mutual to the lay-working congregant. 

Robert Franklin offers another interesting perspective as he explores the dynamics 
of African-American youth and their reception to Christianity. Franklin’s book, Crisis in 
the Village: Restoring Hope in African American Communities'’, serves as a constant 
reminder of the church’s responsibility to keep the focus of soul-winning in the forefront 
of our ministries. The awareness of various needs among African-American youth is the 
particular focus of this book, along with the suggested changes that local churches are 
encouraged to adapt. 

Arthur Adams in his book, Effective Leadership for Today’s Church'’, further 
explores the community sensitivity the church must possess in its quest to win lost souls 
for Christ. He expounds upon the New Testament examples of Jesus. Adams examines 
Jesus’ thoughtfulness in his approach to the diverse needs of the people he ministered to: 
whether healing, a Word of knowledge, or a miracle, Jesus serves with humility while 


meeting the changing needs of the people. Adams argues that the church has the same 


"l Renee Blank, and Sandra Slipp, Voices of Diversity: Real People Talk about Problems and 
Solutions in a Workplace Where Everyone Is Not Alike (New York, NY: American Management 
Corporation, 1994). 


? Robert Franklin, Crisis in the Village: Restoring Hope in African American Communities 
(Minneapolis, MN: Fortress Press, 2007). 


8 Arthur M. Adams, Effective Leadership for Today’s Church (Philadelphia, Pennsylvania: The 
Westminister Press, 1978). 
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responsibility to keep the focus meeting the changing needs of the people with which 
they serve. “The lesson seems to be that to become a great leader you should act as a 
servant, not as a commander or even as a charismatic source of inspiration. The idea is 
indeed puzzling and challenging, but Jesus repeats the same basic message several times 
in his teachings.” 

Another one of the many theological perspectives that have been researched for 
this project comes from Richard Dunn and his book, Reaching a Generation for Christ”, 
presents an all-inclusive guide on how the church is most effective in uniting a diverse 
group through a more focused youth ministry. Richard Dunn argues not only for a more 
inclusive youth ministry, but he also speaks to the needs of youth as they are in their 
respective developmental phases of individual and collective growth. Understanding the 
growing phases of young people are essential to a growing church as the youth will also 
respect the receptiveness of their needs and stay connected even through their adulthood 
years. 

Dr. Rick Warren in his book, The Purpose Driven Church: Growth Without 
Compromising Your Message & Mission"®, discusses the importance of church unity as a 
significant factor of church growth. Dr. Warren also lifts the awareness of community 


involvement being an essential part of church growth and strong common purpose. This 


“ Charles C. Manz, The Leadership Wisdom Of Jesus: Practical Lessons For Today (San 
Francisco: Berrett-Koehler Publishers, Inc., 1998), 119. 


'S Richard Dunn, Reaching a Generation For Christ: A Comprehensive Guide To Youth Ministry 
(Chicago, IL: Moody Publishers, 1997). 


'® Rick Warren, The Purpose Driven Church: Growth Without Compromising Your Message & 
Mission (Grand Rapids, Michigan: Zondervan Publishing House, 1995), 
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resource has helped to shape the writers thoughts concerning the ministry’s commitment 
and intentional inclusion of on-going community engagement. 

Unity both inside and outside of the church is most important to the church 
ministry’s objective of sharing the gospel. “This is basic in the very nature of 
Christianity. It is a missionary faith. No denomination or individual church has ever 
flourished long without an evangelistic fervor. It is necessary to keep this aspect of our 
ministry in balance with other responsibilities, but it must never become secondary!”"” 
This intentional spreading of the Gospel is a distinct aspect of discipleship. “Disciples, 
both men and women, share in Jesus’ role as an outsider, i.e. their discipleship is 
voluntary self-stigmatization.”!* The furthering of this discussion is had in Bruce Powers’ 
book entitled, Church Administration Handbook: A revised and Completely Updated 
Edition’’. Powers understands the magnitude of unity in diverse settings, and offers 
several examples of team building exercises and ideas to promote commonness and 
successful goal achievements. 

“Moreover, there can be no questioning in a sophisticated sense without 
hypothesizing, and no systematic testing of hypotheses without the construction of 
hypothetical models which can be put to the test.”*° Each of these resources, and more, 


have aided the writer in his study to define a more practical application of inclusion, 


” Paul R. Jackson, The Doctrine And Administration Of The Church (Schaumburg, Illinois: 
Regular Baptist Press, 1980), 76. 


'’Gerd Theissen and Annette Merz, The Historical Jesus: A Comprehensive Guide (Minneapolis: 
Fortress Press, 1998), 215. 


® Bruce P. Powers, Church Administration Handbook: A Revised And Completely Updated 
Edition (Nashville, TN: Broadman & Holman Publishers, 1997). 


?° David Hackett Fischer, Historians’ Fallacies: Toward A Logic of Historical Ti hought (New 
York: HarperPerennial, 1970), 3. 
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unification, and education of diversified engagement among lay congregants involved in 
community ministry. The writer has been able to lift the appropriate information 
pertaining to his subject because of the relative question that his hypothesis seeks to 
answer. This unique blend of past and present ideologies have further exposed often 
overlooked iraditional-church adjustment processes with steady leadership appropriate 


for bridging diversity gaps. 


CHAPTER THREE 
THEORETICAL FOUNDATION 

The writer has diligently gathered the expert authority’s on the subject of 
traditional ministries as they relate to a changing community. The writer has 
discovered that the most effective ministries are able to attract, connect, influence, 
and partner with its surrounding community. In order to effectively connect to the 
varied community that surrounds the local church, there must be room for 
adjustments to ministry programs, services, and/or outreach processes. Change for 
the greater good of the whole is what will be explored in this chapter as the writer 
fine-tunes his approach to diversity both inside and outside of the church. 

In order to engage the minds of his context group, the writer has decided 
to utilize familiar ministries to further the unifying agenda: both the Outreach 
Missions and Christian Education ministries housed at the Whitestone Baptist 
Church. The Outreach Missions ministry is designed to serve as the church’s 
catalyst for serving, advising, and evangelizing to the community. While the 
community has a growing influence on the church, it is only through the 
intentional use of Christian Education ministry that the writer is able to teach his 
congregation on how to adjust to its changing needs. Through sermons, 
workshops, and various exercises, the writer has been able to effectively apply the 
information gathered from extensive research on the subject. The following 


section is a compilation of a comprehensive study that has helped to aid the writer 
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in his quest for a more refined approach to bridging the gap of a diversified 
community in a traditional church setting. 
Biblical Foundation 

As a preacher and prognosticator of the Gospel of Jesus Christ, the writer 
is most concerned with the biblical response to diversity concems as it relates to 
the traditional church. This portion of study is focused on a consistent method of 
Bible interpretations as it relates to the uniting of a diverse group of people in the 
church. This study also presents several Bible models to produce a larger 
framework of explanation pertaining to ministry leadership when there is a varied 
congregation. 

The Old Testament story of Moses leading the nation of Israel out of 
Egypt will serve as a model for leading people who are in all age groups, along 
with lifting awareness on what kind of change may be needed to keep people 
united. The New Testament example used in this study will examine the model 
Jesus implemented while dealing with the leading Scribes and Pharisees of the 
day who sought to dismantle the movement that Jesus and His disciples were 
establishing. This particular analysis will help to broaden the traditional scope 
concerning the roles both leaders and followers must play to bridge the gap of a 
diversified group of believers. 

This Old Testament example of leading a diversified group helps the 
writer understand that there can be diversity within a homogeneous unit. For 
instance, within the Jewish nation, there are varied groups, sects, and facets that 


create diversity. The mere fact that there are twelve different tribes, speaks to the 
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complexity of this great nation, hence the writer’s study begins, as he examines 
the authenticity of Israel’s unity, as well as the core issues surrounding their 
divisions. 

Bible scholar and author Charles Scobie reveals: “one would expect that, 
as a people created and called into being by God himself, and as a ‘family’ tracing 
their descent from the twelve sons of the one father Jacob/Israel, the unity of 
God’s people would be a given. The narrative of the Old Testament, however, 
reveals that this was very far from the truth”'. Although there are several political, 
tribal, and theological differences among the Israelite community, Scobie argues 
that these otherwise disconnected people are united under the auspices of 
Yahweh/Jehovah/God almighty. 

One of the greatest and most important bible stories of all time, the 
journey Israel made from Egypt to Canaan. The reason this story is so significant 
is because prior to the exodus from Egypt, Israel was enslaved, working for 
Pharaoh while being oppressed. God heard the cries of His people, and rose up a 
leader in the personhood of Moses. 

The LORD said [to Moses] “I have indeed seen the misery of my people 

in Egypt. I have heard them crying out because of their slave drivers, and I 

am concerned about their suffering. So I have come down to rescue them 

from the hand of the Egyptians and to bring them up out of that land into a 

good and spacious land, a land flowing with milk and honey-the home of 

the Canaanites, Hittites, Amorites, Perizzites, Hivites and Jebusites. And 
now the cry of the Israelites has reached me, and I have seen the way the 


Egyptians are oppressing them. So now, go. I am sending you to Pharaoh 
to bring my people the Israelites out of Egypt”.” 


' Charles H. H. Scobie, The Ways of Our God: An Approach To Biblical Theology (Grand 
Rapids: Wm. B. Eerdmans Publishing Co., 2003), 480. 


? NIV, Exodus 3:7-10. 
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God intended for Moses to be the leader of His people to free them from 


their servitude, and establish them as the nation who would lend and not borrow; 


who would be set apart from other nations as blessed. Moses’ leadership of a 


diverse group was sanctioned by God. Although called, Moses questioned his 


own ability to complete his assignment. 


[Moses] questions that the Israelite elders will trust him. Sill 
patient, God provides him with miraculous powers, only to hear 
Moses declare his inability to speak well in public. Now God 
reminds Moses who creates human beings, who gives people the 
ability to speak. Once again God’s uniqueness and creative power 
take thematic precedence. Surely the God who creates can sustain 
the calied. Still Moses protests and asks God to send someone else. 
As the flood account has already demonstrated, God is patient but 
also knows when the time has come for decisive action. Moses is 
given his brother Aaron as a helper but must indeed to lead Israel. 
As in the case of Jacob, God’s choice of Moses does not come as 
option. It comes as an imperative that cannot be spurned or even 
politely refused’, 


As the quote so adequately lifts, Moses’ personal insecurities were not 


strong enough to withstand God’s divine purpose. As leadership is ordained by 


God, Pastor’s, Clergy, and the like are responsible to complete the task God has 


placed before them. Regardless of the temptation to succumb to the pressers of 


leading a mixed group of people, the purpose is much greater than one’s own 


personal feelings. 


Leadership, like other work of the people of faith, depends 
upon the vigorous and responsible use of the talents God has given 
to each of us. It depends upon the work of the Spirit weaving those 
talents into a rich tapestry. It is the marvelous and mysterious 
working of God through our lives and work that we call grace. 
Leadership is a gift from God, confirmed by the church, for the 
service of others and the upbuilding of the body of Christ. 


and 95. 


> Paul R. House, Old Testament Theology (Downers Grove, IL: InterVarsity Press), 94 
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Leadership is in essence a ministry of stewardship. It is 

through the proper stewardship of purpose, time, resources, 

opportunities, challenges, and energies of the people of God that 

vital ministry and mission take place. Leaders are indeed “good 

stewards of the manifold grace of God.” * 

The amazing part of this story is that Moses was used by God to both 
declare and perform several miraculous wonders before Pharaoh and the Children 
of Israel, that led up to their victorious testimony of freedom. “Moses and Aaron 
brought together all the elders of the Israelites and Aaron told them everything the 
LORD had said to Moses. He also performed the signs before the people, and they 
believed. And when they heard that the LORD was concerned about them and had 
seen their misery, they bowed down and worshiped.” ° 

The significance of this story, however, is the actual journey from the time 
Pharaoh declared Israel free from enslavement, through the time Israel finally 
took possession of their promised land. This particular focus will help to identify 
the magnitude of Moses’ role as leader, as well as consider the various voices, 
feelings, concerns, and faces of those he was assigned to lead. Israel was on the 
same accord before ieaving Egypt. They all wanted the same freedom from their 
enslaved situation under Pharaoh. On the way to their promised land, however, 
there was a shift in focus, and there was a change in their belief, as they became 
fearful of the Egyptians while on their journey. 

As Pharaoh approached, the Israelites looked up, there were the 

Egyptians, marching after them. They were terrified and cried out 


to the LORD. They said to Moses, “Was it because there were no 
graves in Egypt that you brought us to the desert to die? What have 


* Lovett H. Weems, Jr., Church Leadership: Vision, Team, Culture, And Integrity 
(Nashville: Abingdon Press, 1993), 17. 


> NIV, Exodus 4: 29-31. 
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you done to us by bringing us out of Egypt? Didn’t we say to you 
in Egypt, ‘Leave us alone; let us serve the Egyptians’? It would 
have been better for us to serve the Egyptians than to die in the 
desert!” Moses answered the people, “Do not be afraid. Stand firm 
and you will see the deliverance the LORD will bring you today. 
The Egyptians you see today you will never see again. The LORD 
will fight for you; you need only to be still.” é 


This conversation between Moses and the people shows the frailty of their 
belief in what God was doing through Moses to help them reach their Promised 
Land. Moses recognizes the fear in the people, and cried out to God. God, 
however, only instructed Moses to continue the course, not to stop to talk, but 
rather, keep moving. The cries of the people were not to distract him (Moses) to 
move any differently than forward. Moses continued to move the people forward, 
as instructed, and successfully obeyed the Lords commands as to how to lead the 
people through the Red Sea. 


As Pharaoh’s charioteers and armed troops approached, fear struck 
the encampment. They were trapped between the Red Sea before 
them and a vicious foe behind them. The reaction of the Israelites 
here was much the same throughout the bock in times of duress 
and fright. Though they cried out to the Lord, they had no 
confidence He could help. Quickly forgetting the past, they bitterly 
accused Moses of deceiving them by leading them into the desert 
to die...Didn't we say...in Egypt, Leave us along; let us serve the 
Egyptians? Moses, recognizing that fear was distorting their 
memories and arousing their passions against him, sought to 
reassure them that the Lord would deliver them by fighting for 
them as they remained firm in confidence. Surprisingly, as they 
came to their greatest moment of deliverance, the people of God 
were full of distrust and fear.’ 


It is interesting to note that Israel, after having crossed the Red Sea, was a 


joyous people. They sang together and praised the Lord God on one accord. Their 


® Ibid., Exodus 14: 10-14 
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thankfulness brought them together with one voice and declared the Lord God 
was their God and sang aloud, both Moses and the people jointly: 

Then Moses and the Israelites sand this song to the LORD: “I will 

sing to the LORD, for he is highly exalted. Both horse and driver 

he has hurled into the sea. “The LORD is my strength and my 

defense; he has become my salvation. He is my God, and I will 

praise him, my father’s God, and I will exalt him. The LORD is a 

warrior; the LORD is his name. Pharaoh’s chariots and his army he 

has hurled into the sea. The best of Pharaoh’s officers are drowned 

in the Red Sea. The deep waters have covered them; they sank to 

the depths like a stone. Your right hand, LORD, was majestic in 

power. Your right hand, LORD, shattered the enemy. “The LORD 

reigns forever and ever.”® 

The above passage of scripture shows Israel united and strong as they 
gathered to worship God with one voice. All of them were witnesses of God’s 
miraculous power, and each of them experienced triumph over Egypt through the 
Lord’s direction. So, let’s dissect this even further: Israel here has one voice 
praising the Lord their God now that they defeated their common enemy, Pharaoh 
and the Egyptian army. What unites them here is their common belief in the Lord; 
their leader Moses; their defeat of their common enemy; and their common 
destination of their Promised Land, Canaan. “The gathering of the children of 
Israel into a united body under Moses’ leadership during the Exodus experience 
necessitated a centralized place of worship and religious service.”” Even though 


Israel celebrates a collective experience, they will soon prove their unity frail as 


they continue to sojourn to Canaan. 


8 NIV, Exodus 15: 1-6, 18. 
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The complexity of Moses’ leadership became more interesting as Israel 
continued to move in the wilderness toward Canaan. Along the way to the 
Promised Land, Israel was halted in the wilderness as Moses was led to the 


mountain to hear from God. 


Then Moses went up to God, and the LORD called to him from the 
mountain and said, “This is what you are to say to the descendants 
of Jacob and what you are to tell the people of Israel: ‘You 
yourselves have seen what I did in Egypt, and how I carried you on 
eagles’ wings and brought you to myself. Now if you obey me 
fully and keep my covenant, then out of all nations you will be my 
treasured possession. Although the while earth is mine, you will be 
for ma a kingdom of priests and a holy nation.’ These are the 
words you are to speak to the Israelites.” So Moses went back and 
summoned the elders of the people and set before them all the 
words and the LORD had commanded him to speak. The people all 
responded together, “We will do everything the LORD has said.” 
So Moses brought their answer back to the LORD. The LORD said 
to Moses, “I am going to come to you in a dense cloud, so that the 
people will hear me speaking with you and will always put their 
trust in you.” Then Moses told the LORD what the people had 
said. 


Again we find the togetherness with which the people are responding to 
the Lord. It is during these times that God spoke to Moses, while Moses was 
instructed to speak to the people. It was on this mountaintop experience where the 
Lord explained how the people should not only conduct themselves, but also how 
they should reverence Him. He also gave specific instruction relating to the 
different tribes and how they would be governed. All while this divine exchange 
was taking place, the children of Israel were assembling themselves to erect a 
false god and began worshiping it. 

Then the LORD said to Moses, “Go down, because your people, 

whom you brought up out of Egypt, have become corrupt. They 


have been quick to turn away from what I commanded them and 


NIV, Exodus 19: 3-9. 
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have made themselves an idol cast in the shape of a calf. They 

have bowed down to it and sacrificed to it and have said, ‘These 

are your gods, Israel, who brought you up out of Egypt.’” 

It was during this conversation with Moses that God revealed His plan to 
destroy Israel because of their grave sin of idolatry. Moses, however, was quick to 
ask God to “relent from His fierce anger,” and reminded Him of His promise to 
Abraham, Isaac, and Jacob. Here we see Moses pleading on behalf of the people. 
“Moses pleaded with God on behalf of God’s chosen people—the first of many 
times Moses made intercession on behalf the children of Israel because of their 
sinful disobedience.”’? This particular situation shows the deep concern that 
Moses had for the people that God gave him leadership over. “In other words, the 
magnitude of his request drives Moses to probe into the very heart of God, as it 
were, to assure himself that God is in his deepest nature the kind of God who 
could ‘pardon our iniquity and our sin, and take us for [his] inheritance.’”!> What 
this passage also brings into focus is the fact that Moses was able to reach God to 
the point of pacifying His anger. God was only interested in listening to and 
speaking to Moses, His ordained leader. Nevertheless, the image of an idolatress 
people is now before both God and Moses, while the Israelite people are once 
again divided in both their thoughts and actions. It is important to note that not ali 
of Israel participated in this idolatrous act, hence the variety of Moses’ task: 

Moses saw that the people were running wild and that Aaron had 


let them get out of control and so become a laughing stock to their 
enemies. So he stood at the entrance to the camp and said, 


I Thid., Exodus 32: 7, 8. 
Lisa D. Bell, Fear Not (St. Louis: Cenveo, 2008), 384. 
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“Whoever is for the LORD, come to me.” And all the Levites 
rallied to him. Then he said to them, “This is what the LORD, the 
God of Israel, says: ‘Each man strap a sword to his side. Go back 
and forth through the camp from one end to the other, each killing 
his brother and friend and neighbor.’” The Levites did as Moses 
commanded, and that day about three thousand of the people died. 
Then Moses said, “You have been set apart to the LORD today, for 
you were against your own sons and brothers, and he has blessed 
you this day.”"* 


Here, God deals severely with Israel as He directs Moses into a kill-to- 
cleanse exercise, allowing the people to make a choice between the Lord God and 
their idol. The people divide amongst themselves based upon their belief. The 
theme of division based upon belief in God is what this study continues to raise as 
either a common unifier, or a common barrier (depending on the situation) among 
the people of Israel. 

Several other examples of diverse conviction within the Israelite nation: 
when some wanted to turn back to Egypt; others were unhappy with the food 
provisions they were bestowed; some even were unhappy with the leadership 
found in Moses and Aaron. 

That night ali the members of the community raised their voices 

and wept aloud. All the Israelites grumbled against Moses and 

Aaron, and the whole assembly said to them, “If only we had died 

in Egypt! Or in this wilderness! Why is the LORD bringing us to 

this land only to iet us fall by the sword? Our wives and children 

will be taken as plunder. Wouidn’t it be better for us to go back to 

Egypt?” And they said to each other, “We should choose a leader 

and go back to Egypt.””* 


God, although sovereign over Israel, listened to Moses and Aaron, his 


brother, as they pleaded with God to withhold his wrath toward the nation. God 


M NIV, Exodus 32: 25-29. 
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saw that the problems were coming from the older Israelites who were fearful of 
the land that God was trying to lead them into. As a result of their stubbornness to 
accept God’s desire to improve the ways they were accustomed to while enslaved, 
God decided to disallow all Israelites twenty years and older entrance into the 
Promised Land. Only those who were nineteen years old and younger were 
promised entry into the Land God ordained for His people, with the exception of 
Caleb and Joshua. The questions to be answered are: what caused this divide 
among the people? Could this divine ordained split have been avoided? 

To help us understand the division, we must first consider what united 
them. The unities embraced by Israel were several: the fact that they were all 
related; the Egyptian oppression; their desire to be freed; their divinely selected 
leader, Moses; and most important, their God, Yahweh, who called them into 
purpose. What united them should have been enough to keep them from the 
discord they were experiencing; nevertheless, their divisions began to move God 
into a reactionary response: declaring that they would not see the Promised Land, 
but only their children, nineteen years and younger. “According to their scriptural 
history, Israel’s wandering was a punishment for their failure to follow the plan of 
conquering Canaan. Thus, they were punished one year for ever day the spies 
spent in Canaan, forty years for forty days (Num 14:33-34).”!° God chose to 
allow the youth, from the generation of them who refused to embrace the move of 


God, to experience the manifestation of His promise. After the spies that Moses 


© Joel Kennedy, The Recapitulation Of Israel (Tiibingen, Germany: Mohr Siebeck, 
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sent out came back to report their survey of the land, only two came back with a 
positive report, Joshua and Caleb. 


Joshua son of Nun and Caleb son of Jephunneh, who were among 
those who had explored the land, tore their clothes and said to the 
entire Israelite assembly, “The land we passed through and 
explored is exceedingly good. If the LORD is pleased with us, he 
will lead us into that land, a land flowing with milk and honey, and 
will give it to us. Only do not rebel against the LORD. And do not 
be afraid of the people of the land, because we will devour them. 
Their protection is gone, but the LORD is with us. Do not be afraid 
of them.”!” 


The underline divide among even this small group of spies was the 
difference between those who believed in God’s promise for Israel, and those who 
found reasons not to believe the promise God already communicated to them 
through Moses because of fear. 

As the leader of the Israelites, Moses too became distracted with the 
people and suffered the loss of experiencing the Promised Land. It was because 
Moses took matters into his own hands after God gave him specific instructions 
on how to bring about water to the complaining Israelites. Moses’ single act of 
disobedience cost him the privilege of experiencing the Promised Land. Although 
difficult to lead, the people belonged to God and were not to be taken for granted, 
not even by Moses. 

This time the Lord instructed Moses, “Speak to the rock 

before their [the congregation’s] eyes, and it will yield its water” 

(Num. 20:8). Moses gathered the congregation together. But 

instead of speaking to the rock as God commanded, he did what he 

had previously done. He struck the rock and did it twice. 

Moses disobeyed God’s word. Amazingly water still came 
out in abundance. Even though Moses disobeyed, God still 
provided water for His people. It would appear that God had 


blessed Moses’ disobedience. 


"7 NITV, Numbers 14: 6-9. 
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But later God spoke to Moses, “Because you did not trust 
in me enough to honor me as holy in the sight of the Israelites, you 
will not bring this community into the land I give them” (Num. 
20:12,). 

You can’t ignore what God is telling you to do now 
because of what He told you earlier. This one act of disobedience 
cost Moses entrance to the Promised Land. Why did hitting a rock 
cost him so dearly? Because Moses honored his wisdom above the 
directive of God. He did it his way, not God’s way. " 


This very principle of leading while following God’s lead is most 
important to grasp as we carefully consider Moses’ role in this process. Moses, a 
determined leader, was at first fearful of his task, but soon came to grips with his 
assignment as God’s spokesman and high priest. What Moses is most often noted 
for is his agitated response toward those he was leading that prompted a 
disobedient act, costing him the opportunity to cross over to the Promised Land. 


The LORD said to Moses, “Take the staff, and you and your 
brother Aaron gather the assembly together. Speak to the rock 
before their eyes and it will pour out its water. You will bring 
water out of the rock for the community so they and their livestock 
can drink.” So Moses took the staff from the LORD’s presence, 
just as he commanded him. He and Aaron gathered the assembly 
together in front of the rock and Moses said to them, “Listen, you 
rebels, must we bring you water out of this rock?” Then Moses 
raised his arm and struck the rock twice with his staff. Water 
gushed out, and the community and their livestock drank. But the 
LORD said to Moses and Aaron, “Because you did not trust in me 
enough to honor me as holy in the sight of the Israelites, you will 
not bring this community into the land I give them.”!” 


Because Moses became impatient with the people and grew weary of their 
grumbling, he decided to strike the rock instead of speaking to it for water to be 


brought forth. In addition, we must remember that Moses was selected as God’s 


'8 John Bevere, Enemy Access Denied: Slam The Devil’s Door With One Simple Decision 
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spokesman; and anything that came from him was supposed to be interpreted to 
have come from the Lord, Himself. And because Moses displayed a frustrated, 
angry response, of which God did not authorize, he acted on his own accord, and 
not by virtue of the Lord’s instructions. 

Here, we see Moses in a very carnal state of thinking that resulted in 
dishonorable behavior. Maybe it was God’s good pleasure for the people to cry 
out to Him for their very basic needs. Maybe God wanted to encourage them to 
ask for their desires to be met by Him. Notice, God did not punish the people for 
their complaining for lack of water, but rather, the Lord punished Moses for his 
disobedient response concerning His directive, regardless of their annoying 


behavior. 


Leaders sin, and sometimes God’s people encourage them to sin. If 
only the Israelites had gone to Moses and said, “Moses, we are 
praying for you,” “Moses, we love you,” or “Thank you, Moses, 
for interceding for us. Thank you for all that you’ve done for us.” 
But instead they complained and criticized. My heart goes out to 
pastors and Christian workers who are surrounded by people who 
cannot say thank you but constantly criticize and complain. Many 
people don’t realize the costs of being a spiritual leader. The higher 
we are in leadership, the greater our discipline. If Moses had been 
an ordinary citizen of Israel, God might not have stopped him from 
going into the Promised Land. But Moses was a leader. When 
leaders sin, they pay dearly for it. Let’s not cause anyone else to 
sin today. Be an encouragement to the people of God.” 


Although forbidden to cross over Moses was, however, privileged to see 


Canaan from a distance. 


Before his death, Moses was privileged to view the 
Promised Land from Mount Nebo, up above the plains of Moab. 
“And Jehovah said unto him, This is the land which I sware unto 
Abraham, unto Isaac, and unto Jacob, saying, I will give it unto thy 
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seed” (Deut. 34:4). There Moses dies at the age of 120, and God 

buried him in the valley in the land of Moab. And they wept for 

him thirty days. “And there hath not arisen a prophet since in Israel 

like unto Moses, whom Jehovah knew face to face” (Deut. 34:10). 

There was never to be a man more revered in all Hebrew 

history than Moses. His patience, his persistence, and his 

unyielding confidence in Jehovah had enabled him to deal with a 

childiike people, a mass of freed slaves, so as to bring them to the 

brink of the Promised Land.”! 

“Interpretations of why Moses does not get to the Promised Land are less 
important than the fact that he does not go. The situation is its own statement. 
Leaders are not gods. The Hebrew people must not deify their leaders. Though the 
temptation to do so is understandable, it is also impermissible.” The fact 
remains, God uses Moses as an example of leadership found guilty as a result of 
failure to successfully handle a varied group while carrying out one of His 
specific requests. 

Unlike Moses, Jesus was completely obedient to the mission and work set 
before Him, and never did He once disobey His Father’s instructions concerning 
His diverse people. We must not condemn Moses for his response to the 
Israelites, but we should learn from his actions as leadership is only as strong as 
the leader’s obedience to the Master, the Lord God of All. And so, we analyze 
Jesus, the ultimate example of leadership in the New Testament, as he single- 
handedly starts a revolution in the establishment of the Church. 

No discussion of Christian leadership is complete without a 


consideration of Jesus Christ, the founder and reigning King of the 
Christian faith. Jesus is the central figure in the New Testament. 
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The story of the New Testament is the story of Jesus Christ. 

Because the church is the context of our leadership, therefore, it is 

only reasonable to see Jesus as the starting point for biblical 

models. We are members of the church of the Lord Jesus Christ. 

Jesus is our Leader! We have seen that the church is the product of 

the intentional work and mission of Jesus. He is the founder of the 

church.” 

Jesus, in the Gospel of Matthew, tells Simon Peter: “And I tell you that 
you are Peter, and on this rock I will build my church, and the gates of Hell will 
not overcome it.””* This passage of scripture will further the focus of this study, 
as Jesus helps His disciples understand the core belief system whereby aii men 
must be saved. It is because of Matthew 16:18, which explain the complexities of 
both the unity and dissention within the church: both then and now. 

The question that Jesus asked Peter is applicable even today as the church 
continues to grow, build, and maintain its vigor: “But what about you?” [Jesus] 
asked. “Who do you say I am?” (Matt. 16: 15) This age-old question is what 
continues to baffle the very elect of personalities, while Peter’s response to this 
question is what separates the Christian from the non-Christian. Simon Peter 
answered, “You are the Messiah, the Son of the living God.” (Matt. 16:16) The 
significance of this passage of scripture is paramount, and Peter’s declaration of 
the Messianic Jesus will continue to serve as the foundation of the Christian 
church. 


Peter’s declaration of Christ as the Son of God is what the disciples were 


instructed to preach after Jesus’ ascension back to the Father. This is the same 


* Geoffrey V. Guns, Spiritual Leadership: A Guide To Developing Spiritual Leaders In 
The Church (Lithonia, GA: Orman Press, Inc., 2000), 46. 
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message that Jesus, Himself, preached while on the earth. “Jesus preached the 


good news of the kingdom of heaven and that He was the Son of God. Salvation 


had come.””° One example of His faithfulness to the creation of the Church occurs 


when the people of Capernaum try to keep Him from leaving their city. 


The people of Capernaum, impressed by his mighty acts, search 
him out and attempt to keep him from leaving them. Jesus, 
however, has already begun the “way” that is his ministry. Divine 
necessity impels him to proclaim his message of salvation 
elsewhere. Hence, he leaves the region of Capernaum and 
proclaims the kingdom in synagogues throughout the whole land 
of the Jews.”6 


Jesus responds by saying: “I must preach the good news of the kingdom of 


God to the other towns also, because that is why I was sent””’ His mission 


preceded his birth, and was prophesied about in the book of Isaiah that a righteous 


servant would come into the world to be oppressed, afflicted, and slaughtered for 


a sin atonement to ali those who believe. 


10. 


For He shall grow up before Him as a tender plant, and as a root 
out of dry ground. He has no form or comeliness; and when we see 
Him, There is no beauty that we should desire Him. He is despised 
and rejected by men, A Man of sorrows and acquainted with grief. 
And we hid, as it were, our faces from Him; He was despised, and 
we did not esteem Him.”® 


5 Shirley Mitchell, Jesus Lives: Ask Me How I Know (Maitland, FL: Xulon Press, 2009), 
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Jesus not only had the responsibility of atoning for the sins of the world, 
but He also had the task of training leadership that would succeed Him after his 
ascension. 

During Jesus’ thirty-three years of public ministry, He was often ridiculed 
for causing division among the Jews. 

As on previous occasions, Jesus’ teaching caused division 
among his listeners. Some accused him of being demon possessed 


or insane. Other remembered the miracles and hoped he really was 
the Messiah. 


Once again the Jews asked Jesus whether or not he was the 

Messiah, and he replied that he had affirmed his Messiahship many 

times already, both by his words and by his works. Those who 

believed (the sheep) had heard and had begun to follow him, while 

those who didn’t believe had not.” 

His following became more numerous as He continued to perform various 
miracles, signs, and wonders. Jesus not only displayed great power, but He also 
instructed His discipies to perform the same works. “Truly, truly, I say to you, he 
who believes in Me, the works that I do, he will do also and greater works than 
these he will do because I go to the Father”*”. Jesus performed several signs to 
win the people’s faith; to allow their senses an opportunity to connect with what 
was mentioned in the Old Testament Scriptures, to what was being manifested 


before their very eyes. John’s gospel records: “Do not believe me unless I do what 


my Father does. But if I do it, even though you do not believe me, believe the 
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miracles that you may know and understand that the Father is in me, and | in the 
Father.”*! Jesus’ aim was to unify the people’s belief on Him as their Messiah. 

It is interesting to note that Jesus’ mission was similar to that of Moses, as 
both men were chosen to set the captives free. “Whereas Moses delivered Israel 
from their slavery in Egypt, Jesus would rescue God’s people from their sins and 
from their deserved punishment.””” They both were given instructions to bless 
God’s people, and they both were publically ostracized for their obedience to the 
Father. Jesus, unlike Moses, however, became the sacrificial Lamb. “But he was 
wounded for our transgressions; he was crushed for our iniquities; upon him was 
the chastisement that brought us peace, and with his stripes we are healed.” 
Jesus alone became obedient, even unto death, in order to fulfill the covenant and 
offer the promise of eternal life to all who believe (regardless of age, gender, or 
ethnicity). 

Jesus’ willingness to ignore custom is part of his resolve to 

minister to all, regardless of gender, ethnicity, status, or moral 

history. He was an equal-opportunity party attender, as quick to 

dine with a self-righteous Pharisee as with an unrighteous tax 

collector. When someone came seeking healing or counsel, nothing 

mattered but that person’s spirit. He met lepers and soldiers, 

paupers and rulers. None suffered his prejudice; none enjoyed his 

deference. He hardly even favored his own family (Matt. 12:46- 

50). Jesus’ freedom from bias extended to women as well. He was 


women as persons for whom he came to this world. “He did not 
perceive [women] primarily in terms of their sex, age or marital 
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status; he seems to have considered them in terms of their relation 
(or lack of one) to God.”*4 


This awesome assignment was not easily fulfilled, as there was opposition 
on every side. Not only did the Priests, Scribes, and Pharisees challenge Jesus’ 
Messianic message, but Jesus also dealt with the occasional unbelief of His very 
own disciples. 

Even Jesus’ disciples sometimes have doubts. Having doubts does 

not disqualify you as a disciple at all. In fact, having doubts 

qualifies you as being a living human being whose mind is 

engaged and whose heart is curious, a state of being that Jesus 

encourages wherever he goes! So disciples doubt sometimes, but 

as a disciple, you do not let your doubts control your life. You 

have doubts, but you don’t let your doubts have you.*> 

There is no other New Testament leadership model more noteworthy than 
that of Jesus, as His ability to connect, communicate, and retain followers is 
unmatched. 

Jesus connected to those around Him through various miraculous signs 
and wonders. John reports Jesus in the following passage: “Believe me when I say 
that I am in the Father and the Father is in me; or at least believe on the evidence 
of the miracles themselves.”*° Miracles in Jesus’ ministry typically served as the 
basis for gaining the faith of the people. It is amazing to compare the many 


personalities of those who decided to put their trust in Jesus after He connected to 


them through the miracles that He administered on their behalf. 
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In John’s Gospel, Jesus’ spectacular deeds are called signs, not 
miracles. And they are performed precisely to prove who Jesus is, 
to convince people to believe in Him. Claiming to be the “bread of 
Life,” he performs the sign of the loaves to feed the crowds (John 
6); claiming to be the “Light of the World,” he does the sign of 
healing the man born blind (John 9); claiming to be the 
“Resurrection and the Life,” he does the sign of raising Lazarus 
from the dead (John 11).°” 


Jesus would meet his potential follower’s immediate needs: whether it was 
a Word of Knowledge (John 4: 13-30); a healing touch (John 4:46); the raising of 
the dead (John 11:43), or even food to eat (John 6:1), in order to win their trust in 
Him. No matter the age, gender, or ethnicity, Jesus was able to meet the needs of 
thousands. “Jesus did many other miraculous signs in the presence of his 
disciples, which are not recorded in this book. But these are written that you may 


believe that Jesus is the Christ, the Son of God, and that by believing you may 


9938 


have life in his name. 


After connecting to the mixed crowd, Jesus was wise enough to impart His 
truth into their receptive minds. He communicated His Messianic message with 
the use of Old Testament scriptures and made it easy for them to understand by 
incorporating relevant, simple to understand analogies of that day. 


In teaching these disciples, Jesus showed the importance of 
the Old Testament as a witness to His mission. Many professed 
Christian now discard the Old Testament, claiming that it is no 
longer of any use. But such is not Christ’s teaching. So highly did 
He value it that at one time He said, ‘If they hear not Moses and 
the prophets, neither will they be persuaded, though one rose from 
the dead.’ Luke 16:31. 

It is the voice of Christ that speaks through patriarchs and 
prophets, from the days of Adam even to the closing scenes of 


3? Bart D. Ehrman, Jesus, Interrupted: Revealing The Hidden Contradictions In The Bible 
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common professions of that time to better communicate His message. He would 


most notably refer to popular occupations and traditional units such as fishing, 


time. The Savior is revealed in the Old Testament as clearly as in 
the New. It is the light from the prophetic past that brings out the 
life of Christ and the teachings of the New Testament with 
clearness and beauty. The miracles of Christ are a proof of His 
divinity; but a stronger proof that He is the world’s Redeemer is 
found in comparing the prophecies of the Old Testament with the 
history of the New.” 


Jesus, when teaching His followers, would often make comparisons to 
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farming, and familial behaviors, to relate to every kind of listener in his following. 


way. 


Jesus is the prime example of a good teacher. Frequently we refer 
to stories that Jesus told in his teaching, but he used other methods 
effectively too. Typically he took an everyday item or an everyday 
experience and used it as an illustration. Jesus taught with 
questions that challenged his listeners to think beyond their usual 
boundaries. He listened to others and knew his students, adapting 
his teaching methods to the people to whom he was speaking. A 
student of the scriptures himself, Jesus used them in his teaching, 
encouraging commitment from others while exhibiting 
commitment himself, even to his death. Every portion of Jesus’ life 
exhibited a close relationship with God, and this relationship gave 
Jesus authority. What better way to learn to teach than to look to 
the scriptures? The scriptures also tell us to teach in order to pass 
on the faith (Deuteronomy 4:9-10; 6:1-9; 31:12). Jesus 
commanded us: “Go to the people of all nations and make them my 
disciples. Baptize them in the name of the Father, the Son, and the 
Holy Spirit, and teach them to do everything I have told you. I will 
be with you always, even until the end of the world” (Matthew 
28:19-20).” 


Jesus communicated both in listening and speaking in a true and loving 


>? Ina deBruin-Eyman, Quest For Jesus In The Old Testament (Ringgolg, GA: TEACH 


Services, Inc., 2003), 6. 


“ Delia Halverson, The Nuts and Bolts of Christian Education: Practical Wisdom For 


Teachers And Leaders (Nashville, TN: Abingdon Press, 2000), 7.1. 
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Jesus gave himself totally to those to whom he was present at the 
moment. He gave each person his full attention. Even giving 
someone one moment of one’s full attention can change their day 
and maybe their life. Jesus listened with his whole being and spoke 
from his heart. Carl Rogers has called this “congruence in 
communication.” What is present in our feelings, and is present in 
our thoughts is also present in our communication.” There is a 
convergence of all three aspects of ourselves: this leads naturally to 
a kind of open, natural and intimate communication that deeply 
nourishes and uplifts all the parties involved. Healing then takes 
place on a very deep level.” 


The communication component in Jesus’ ministry was essential for Him to 
champion, as His desire for even the simple-minded to understand would be 
fulfilled. His appeal to the world had to be established in laymen terms, while also 
having a unifying message so authentic and contagious that people would want to 


spread its truth. 


From Jesus we can learn the importance of planning our 
communication and following through on our plans. It’s been that 
pastors and teachers tend to have a “high fog indexed” as they try 
to communicate without a clear purpose of objectives in mind. 
Time devoted to thinking through the ultimate purpose of our 
preaching and teaching and the objectives, goals and strategies 
which support that purpose is time well spent. Our task is too 
important to be haphazard about it. Jesus was a Master Strategist. 
We should be also.” 


Jesus’ approach to ministry was simple, yet genius, as He issued miracles 
to all those who approached Him, while spreading the truth of His arrival. He not 
only developed a system of winning disciples, but He also provided for retention 
among His followers by creating jobs for each one, along with empowering them 


with the ability to succeed. “Then Jesus came to them and said, ‘All authority in 


*! Bob Traupman, Communicating In The Style of Jesus-Part Three. “Arise: A reflection 
letter to foster pastoral and spiritual growth.” Vol. XXI, No. 5: January 2010, 3 and 4. 
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heaven and on earth has been given to me. Therefore go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. And surely I 
am with you always, to the very end of the age.’””’ This passage of scripture is 
often referred to as the Great Commission, where Jesus’ last words to His 
followers are instructions of discipleship continuance in an authoritative manner. 


The Great Commission is the end of the Gospel and the beginning 
of faith in action for all Christians. This command from Jesus is 
significant because it’s a personal instruction for Christians to have 
a profound faith in Jesus Christ as indicated in verse 18. “All 
authority has been given to Me in heaven and on earth.” This is a 
very powerful statement which demands faith in Jesus Christ, 
validating His power in the lives of Christians and their 
commitment to Him. This verse acts as a clear claim to Christ’s 
omnipotence, and therefore His deity. If Christians do not believe 
this statement, complete faith does not exist. Jesus is very clear 
about His authority in the world—it is complete and total from the 
beginning of time itself John 1:1-3).4 


Jesus made no apologies for His divinity, and maintained His leadership 
role even during his transference from earth into His heavenly realm. This fact is 
important to note, as leaders need to remain faithful to their respective roles even 
to culmination of their term. 


No discussion of Christian leadership is complete without a 
consideration of Jesus Christ, the founder and reigning King of the 
Christian faith. Jesus is the central figure in the New Testament. 
The story of the New Testament is the story of Jesus Christ. 
Because the church is the context of our leadership, therefore, it is 
only reasonable to see Jesus as the starting point for biblical 
models. We are members of the church of the Lord Jesus Christ. 


*® NIV, Matthew 28: 17-20. 


* AllAboutJesus.Org, “The Great Commission—The Great Adventure, 2002-2011: 
ANAboutJesusChrist.org.” http:/Avww.allaboutjesuschrist.org/the-great-commission.html! 
(accessed June7, 2011). 
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Jesus is our Leader! We have seen that the church is the product of 
the intentional work and mission of Jesus. He is the founder of the 
church (see Matthew 16:18). 


Regardless of the diversity of the crowd, leadership must continue to 
embrace a state of uniformity. Notice how Jesus charged each follower with the 
same assignment and permitted each individual the opportunity to fulfill their 
mission with whatever diverse gift, talent, and ability they uniquely possessed. No 
matter the individual’s unique ability, the accountability was the same. 


Christian leadership is accepting the call of God to use your 
spiritual gifts and talents to advance the work of the kingdom of 
God among and with a specific group of people. This definition 
makes several points about the distinctiveness of Christian 
leadership. First, Christian leadership is first and foremost a call 
from God. God calls men and women for His purposes (see 
Exodus 3:1; Jeremiah 1:1-9; Amos 7:15-16; Galatians 1:15-16). 
Second, Christian leadership involves using our spiritual gifts for 
kingdom work and service. God gives us gifts of grace to use in the 
exercise of our Christian leadership (see Romans 12:3-6; 
1Corinthians 12:7-11). Third, Christian leadership takes place 
within the context of the Christian church, which makes it different 
form leadership in any other context. The church is the community 
of the faithful who have repented of their sins, been baptized and 
filled with the Holy Spirit, and have answered God’s call to 
mission and ministry. *° 


The way that Jesus approached leadership is helpful for today’s church 
leader who faces challenges of congregational diversity. This leadership model of 
unity is expressly shown through: connectivity by assessing the immediate needs 
of the people, in an attempt to gain their patronage; communication by effectively 
articulating a clear message, one that is easy to understand, yet exciting enough to 


get others involved; and retention by empowering each receptive listener with the 


Guns, Spiritual Leadership, 46. 


4 Ibid. 21. 
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encouragement needed to fulfill a mission that will keep them connected to the 


shared cause. 

In some circles of Christian faith and practice, the most frequently 

championed response to diversity is to transform differences— 

religious differences in particular—into similarities. The most 

common term for this transaction in which one party assimilates to 

another’s religious norms or expectations is conversion. Another 

widely attested response is to look past differences to respond to 

human needs with compassionate action regardless of the attributes 

and attitudes of those in need. Also featured in the Bible and in 

Christian practice in at least some circles of the church is a high 

value on conversation that can lead to mutual understanding as 

well as enhanced self-understanding.*” 

Historical Foundation 

The history that captures the behaviors of generations past helps us today 
as we attempt to formulate new models of thought toward leading a diverse 
congregation. There are several perspectives concerning this process of 
leadership, as history reveals the various aspects of how congregations unite 
themselves despite their variety of differences. The focus of this historical study 
will consist of the similarities, not the differences, of the congregants who share 
the same leadership. History gives several examples of various groups, in 
particular the church assembly, who are constantly rallying together for a 
common cause, vision, and purpose, regardless of their varying age and gender 
differences. There are also several examples of American recorded history, in 


particular, African-American history, where the Black church serves as the 


breeding ground for several tremendous achievements: political and otherwise. 


*” Jeffrey S. Rogers, Building a House for All God’s Children: Diversity Leadership In 
The Church (Nashville: Abingdon Press), 58. 


The fact that “the world has always been religiously 
diverse” is reflected throughout the Bible. According to the book 
of Genesis, the families of Abraham and Sarah, the biblical 
ancestors of Judaism, Christianity, and Islam, originated in “Ur of 
the Chaldees” in southern Babylonia, modern-day Iraq (Genesis 
11:28-31). They migrated north to Haran in Syria, Genesis says, 
before they set out south, traveled to Egypt, and returned to live in 
Canaan. Scripture tells us, then, that the ancestors of Israel——and 
the church—were ancient Iraqi families who wandered the length 
of the Fertile Crescent. No strangers to diversity, these. 

Moses, the Bible tells us, was born and reared in Egypt, a 
land of ancient and mysterious gods and diverse customs. Scholars 
and dilettantes alike have long speculated about what of Egyptian 
origin Moses brought into the faith and practice of his band of 
Palestinian refugees. As an adult, Moses fled Egypt, we are told, 
and married Zipporah, one of seven daughters of Jethro, a 
Midianite priest (Exodus 18). According to the book of Exodus, 
then, the revered founder of ancient Israelite religion and the 
framer of Old Testament law (including the Ten Commandments!) 
pioneered biblical faith and practice in the context of an interfaith 
marriage. No stranger to diversity, he.” 


In order to better comprehend the evolution of diverse congregations, 
careful consideration of one of the earliest recorded religious organizations, the 
Church of England, should be had. 


The religious structure differed markedly in the 1700s, 
most notably in its denominational diversity and the Church of 
England’s failure to become a universally exclusive establishment. 
Dissenters occupied many colonies before the church gained a 
foothold. The Church of England never ordained an American 
bishop, and even in the South it neither monopolized ecclesiastical 
tax revenues nor limited political office holding to its members. 
The Congregationalists gained hegemony over New England, 
while in the Mid-Atlantic colonies Presbyterians, Dutch and 
German Reformed, Lutherans, Mennonites and other German 
sectarians, Catholics, and Jews joined Quakers, who held meetings 
throughout the colonies, and Baptists, who gained converts in the 
South after 1750. 

Pluralism diluted the power of religious establishments, 
facilitated the growth of religious liberty, and, combined with 
settlers’ tendency to move beyond clerical oversight, exploded the 
presumption that everyone in vicinity had to (or would) join a 


“8 Rogers, Building a House for All God's Children, 9 and 10. 
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particular church. In the face of voluntary church membership, 
ministers engineered revivals to recruit congregants. One type of 
revival, typified by Jonathan Edwards’s ministry in Northampton, 
Massachusetts, emerged from Congregationalist attempts to 
regenerate the piety of their ancient communities. A second issued 
from the peregrinations of George Whitefield, an Anglican 
minister who touched off the so-called Great Awakening (1739- 
1745), accelerating the number of church admissions while 
fracturing the Congregationalists and Presbyterians. The 
awakening’s immediate impact can be exaggerated—tates of 
conversion soon declined to previous levels-but the process of 
organizing new churches with believers who had experienced a 
spiritual new birth became the centerpiece of nineteenth-century 
American evangelicalism.”” 


According to the above mentioned quote, the intentional effort of clergy 
from the 1700’s was to revive the masses into a new way of processing their faith. 
Churches needed to “recruit” new members, therefore opening their once 
segregated pews, into a more diverse, more abundant audience. The focus was to 
revive the faith of the people without the rigidness that religious establishments 
once placed on the public. As a result, the message of a fresh perspective on faith 
was both established by the church leadership, and embraced by the laity. 


The 1950’s and 1960’s represent the apex of Black church 
involvement in social and political action. Leading explanations 
for why the Black church was so influential during this time period 
do not emphasize the will of the church to act but, instead, 
highlight its capacity to act. Anthony Oberschail’s resource 
mobilization explanation, Douglas McAdam’s political process 
model, and Aldon Morris’s indigenous perspective all focus on the 
conditions that promote an activist church. Taken together, these 
theories suggest three basic determinants of capacity: a conductive 
political environment, resources with which to exploit 
opportunities, and a theology aimed at alleviating social ills. By 
evaluating the state of these factors, one can come to a better 
understanding of the contemporary sociopolitical role of the 
African American church.*° 


“ Paul Boyer, The Oxford Companion to United States History (New York: Oxford 
University Press, 2001), 145. 
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What is most important to gather from the civil rights movement in the 
study is the awesome responsibility that the church assumed during that time. It 
was most important for the church to involve itself in the social reform that was 
happening around them. Although political in nature, the civil rights movement 
was a righteous undertaking for minorities, the disenfranchised, and the repressed. 


The mobilization of resources lies at the heart of any successful 
social movement. Without it there is no capacity for action. A 
central concern of most accounts of the Civil Rights Movement is 
how the resources of the Black community were marshaled to 
accomplish political ends. In fact, resource mobilization theory 
holds that this linkage is paramount; without institutions that can 
coordinate and articulate grievances, no mass political action will 
result. Placing the church at center stage in explaining the 
connection between the Black church and the Civil Rights 
Movement, Morris described the church as “an institutional setting 
where oppression could be openly discussed and resources could 
be developed to organize collective resistance.” As the 
“institutional center” of the Civil Rights Movement, the Black 
church provided the movement with autonomy, communication 
networks, facilities, a membership base, leadership, and a tradition 
or protest.” : 


There are several moral and ethical reasons for the church’s involvement 
in the civil rights movement, but what about today’s issues surrounding our 
diverse world? The issues of oppression, repression, and discrimination are all 
linked to one constant: sin. It is the church’s responsibility to aid in the freedom 
of those who are struggling with evil’s fierce grip of bondage. The church should 
continue to be a resource for those in need of justice, even if it is in the area of 


social reform. 


*° Ollie Johnson, and Stanford, Karin, Black Political Organizations: In The Post-Civil 
Rights Era (Piscataway, NJ: Rutgers University Press, 2002), 17. 
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Although the degree to which Blacks are denied access in society 
has diminished considerably, the church continues to provide a 
forum for social, political, and artistic expression. Finally, the 
tradition of protest is the heritage and legacy of the Black church. 
In many ways its very establishment was “the first Black freedom 
movement,” and its existence is a testimony to the spirit and will of 
Black people to be recognized as equal before God and equals in 
society.” 


Equality, both in- and out-side of the church is important to obtain. There 
seems to be a constant struggle for unity throughout congregations across the 
country. It would seem as if the church would be safe from secular dealings of 
social constructs in the place of worship. Unfortunately, however, there seems to 
be a repeat of past happenings creeping back into the modern church. Although 
race is not at the center of today’s discussion, there are still other variances that 
seek to divide the congregation, the community, and even church leadership. 


Two important resources of the Black church have declined, 
however, over the last thirty years. The nature of its membership 
base and its leadership has changed significantly, which has 
resulted in a diminished capacity for effective social and political 
action. Whereas a generation ago as many as 80 percent of Blacks 
went to church, today some contend that number is down as low as 
40 percent. Although this figure is probably low, the feeling that 
the Black church is in trouble persists. As Wilmore has said: “The 
Black church is in a serious crisis. At stake is whether it will 
remain a viable institution in the African American community in 
the twenty-first century or whether it will become irrelevant.” 
Much of the basis for this concern emerges from the fact that the 
unchurched come disproportionately from the young, men, and the 
underclass. These are precisely the communities toward which 
much contemporary social action has been focused.” 


It is very concerning for the same social evils of the past to rear itself in a 


different disguise. The very (African-American) race of people who were once 


* Bric C. Lincoln, and Lawrence Manniya, The Black Church In The African American 
Experience (Durham: Duke University Press, 1990), 34. 
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under a collective scrutiny, have now allowed misconceived notions to create yet 
another set of hindrances that further divide the church and community. 


Robert Franklin, president of the Interdenominational 
Theology Center in Atlanta, contends that, while many upwardly 
mobile Black congregations are experiencing surges in 
membership, there has been a mass exodus of the urban poor from 
the church, particularly young men. He estimates that 60 percent of 
young men and boys have virtually no contact whatsoever with 
Christianity. The appeal of Islam, the association of the Black 
church with the pacifism of the Civil Rights Movement, the image 
of a White Jesus, as well as the temptations of popular culture all 
distract from the spiritual and moral life of the inner city. Studying 
the relationship between churchgoing and the socioeconomic 
performance of Black inner-city males, Richard B. Freeman has 
found that church going behavior is one of the most accurate 
indicators of success or failure. 

Cheryl Sanders of the Howard School of Divinity believes 
that the patriarchy of most Black churches is a hindrance to Black 
male participation. “You have a male pastor at the top of a heap 
and mass of women frying chicken,” she explains. Lincoln and 
Mamiya note that the church has the most difficulty in recruiting 
and maintaining young adults ages seventeen to thirty-four. They 
attempt to attract this “post-Civil Rights” generation by rallies, 
revivals, and youth group activities. But, as Henry Duvall observed 
in the Crisis more than ten years ago a new generation of young 
socially conscious Blacks have come to expect an increased social 
responsibility for the church. In that article Lawrence Jones of the 
Howard Divinity School contends that Blacks are asking for social 
relevance from the Black church. Those churches that are not in 
such a growth pattern will likely have problems attracting and 
retaining young Blacks.™ 


The age discrepancy within the church is a very serious issue that needs to 
be addressed. When there are more seniors than young adults in a congregation, it 
usually is an indication that there is not an intentional effort to attract, engage, or 


retain young souls for Christ. The youth of a ministry is important to the church’s 


4 Robert Franklin, Crisis In The Village: Restoring Hope In African American 
Communities (Minneapolis, MN: Fortress Press, 2007), 40. 
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present growth, and future promise. One of the most effective solutions to a more 
youth-integrated congregation is the incorporation of a youth peer ministry. 


Peer ministry has two distinct features. First, it is a mutual 
ministry, and second, it is ministry that shares weaknesses, fears, 
doubts, faults, and troubles—rather than wisdom, knowledge, 
authority, or expertise. Peer ministry is mutual ministry in that the 
minister expects to learn as well as teach, expects to receive as 
well as give, expects to be loved and cared for as well as to be 
loving and caring. Peer ministry is relational ministry, but more 
than that, peer ministry puts the minister and the recipient of the 
ministry on the same level. There may be differences in age or 
economic background or education or a number of other variables, 
but peer ministry is primarily an equality of attitude, where 
external variables are discounted and the equality of attitude causes 
two people in ministry to minister to each other. One may be 
trained to initiate and nurturer the peer ministry relationship, but eh 
fact remains that the focus of the ministry is to learn from each 
other in mutual ministry. 

Youth are very receptive to peer ministry, perhaps because 
they are testing their own freedom and liberty before adulthood. 
We have all heard the term “peer pressure” when describing the 
world of youth. “peer pressure” need not always be negative. 
Certainly our school system, which throws all our youth together 
for the main part of their daily experience, makes peer pressure a 
constant reality; but peer ministry can make that reality a very 
positive one. Youth peer ministry takes the given peer pressure that 
our youth are surrounded by in our society and focuses that 
“pressure” in constructive and positive avenues. Youth are 
generally more willing than their adult counterparts to share 
weaknesses, doubts, and fears because those feelings are often on 
the surface of their lives and not buried by years of repressing 
feelings and the defense mechanisms that deal with them.” 


Young people need to feel needed, appreciated, and wanted, no different 
than those who are middle-aged or elderly. A church with a strong youth support 


ministry will serve its congregation and community the better. It will, at the very 


°° Richard P. Schowalter, Igniting A New Generation of Believers (Nashville: Abingdon 
Press, 1995), 40 and 41. 
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least, provide momentum in the direction of acceptance, inclusion, and overall 


unity throughout the ministry. 


The young are not the only ones who feei somewhat 
alienated from the Black church. More than fifteen years ago Dr. 
Jones observed that the generalized economic deprivation of the 
African American underclass and the social isolation created by 
the social advancement of the African American middle class have 
contributed to the continued fragmentation of the Black religious 
community. Jack Bloom contends that even in the Civil Rights 
Movement the church was used by middle-class Blacks to achieve 
their limited objectives. The middle class did not call for the type 
of radical economic and political transformations which may have 
benefited the underclass. They simply sought integration into 
society. When the Civil Rights Bill of 1964 was signed, the overt 
and collective oppression of Black people ceased. This benefited 
all Blacks. 

Within the African American community, however, the 
social and economic cleavages that had been suppressed by this 
racial oppression were then free to manifest themselves. Ida R. 
Mukenge records that over time there has been decreasing 
uniformity in the needs and resources of the Black urban 
population. She asserts that differentiation among the urban Black 
population precipitated the church’s movement from 
“undifferentiated race consciousness to class consciousness.”*° 


Although there is has been a shift in the social recourse of obtaining 
restitution, the church is still a very viable, God-Ordained institution. In order to 
continue in the effective manner as church assemblies of the past, there must be a 
concerted effort to engage the social problems like those of the past. The church 
may no longer pacify its select group of decision-makers on which social issue to 
tackle, and what social class to target. The objective is soul-winning and not 
financial gain. If the church would begin to shift its focus from traditional Sunday 
gatherings, to sacrificial servant hood, activism, and evangelistic outreach, society 


would recognize its force as cohesive and strong. 


°° Johnson and Karin, Black Political Organizations, 22 and 23. 
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Social ministry is evangelism through the intimacy of social 
interactions. This is not the social interaction of the visitor trying to 
break into an established social group within the church at 
predictable “fellowship” opportunities. This is rather the church 
preaching out to its community and trying to incarnate the gospel 
where the community gathers. This is a risky and difficult switch. 
It is very difficult for us as a church to be the new voice of Christ 
to an established community group. Yet do we not ask of our 
visitors the same risks and difficult task? Do we not ask our 
visitors to somehow break into our church’s established groups 
with their own power and resources? Would it not be more 
reasonable, and faithful for the church to meet the community 
where it is, where the community feels comfortable and 
nonthreatened, so that the gospel can be communicated 
effectively? We, in effect, ask visitors to evangelize themselves, 
using their own initiative and their own powers. We need to 
mobilize the people of God to do the work of Christ. We need to 
be taking the risks in initiating the contact by using our resources 
and powers.>’ 


Jesus Christ has completed the creation of the church, and has charged all 
those who believe in Him with the responsibility of spreading the Gospel and 
making other disciples. In order to effectively execute God’s divine plan of 
Kingdom building through church expansion, there must be a commitment to 
reaching the wide range of individuals that may or may not look, act, talk, or 
believe the way we do. God has created a variety of humans, and therefore an 
array of personalities, age groups, interests, and social-economic classes of people 
should be able to comfortably unite under His awesome authority for worship. 
Matthew pins the words of Jesus in the model prayer: “Your Kingdom come, 
Your will be done, on earth as it is in heaven.””* 

The final resource that enhanced the capacity of the Black 


church to be inclined toward activism was a theology aimed at 
curing social ilis. During the 1960’s many Black churches 


*” Schowalter. Igniting A New Generation of Believers, 69. 
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preached that oppression was sinful and that God sanctions protest 
aimed at eradicating social evils. This development was important 
because, as McAdam stresses, “one of the central problematic of 
insurgency is whether favorable shifts in political opportunities 
will be defined as such by a large enough group of people to 
facilitate actions.” “Before collective protest can get under way,” 
he explains, “people must collectively define their situation as 
unjust and subject to change through group action.” He calls this 
process “cognitive liberation,” an important component of group 
consciousness. Miller and his colleagues note that the way in 
which people perceive and evaluate their position is an important 
link between the experience of certain social situations and 
political participation to address them. If the experience is 
politicized through consciousness and assessments of social 
justice, it can indirectly motivate social action. One of the major 
agents responsible for this type of socialization in the Black 
community has been the Black church. 

In their comprehensive work Lincoln and Mamiya 
conducted the first systematic, empirical attempt at charting the 
influence of Black consciousness on the clergy since the Civil 
Rights period. They found that since that time the majority of the 
Black clergy have placed more pride in their racial and 
denominational heritage, have come to appreciate the need for 
Black role models in Sunday School literature, and have a greater 
understanding of the uniqueness of the mission of the Black church 
in its community. Generally, however, they have not accepted 
liberation theology as a social gospel of reform and revolution 
based on Black nationalism and liberation stories from the biblical 
tradition. Lincoln and Mamiya observed that most of the Black 
clergy “have not been influenced by the new movement of Black 
liberation theology.”” m 


The church must be very careful not to fall into the temptation of 
separatism nor embrace the secular facilitation of cliques. Even in an all Black or 
an all White congregation, there will still be issues of inclusion that need to be 
dealt with. Just because a congregation is racially uniform, does not mean that 
there is unity. The enemy has deceived our thinking to limit diversity to race so 


that we would be more apt to ignore the other more trying areas of disharmony. 


°° Johnson and Karin, Black Political Organizations, 24 and 25. 
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It is important to remember that different denominations have 
varying levels of resources and differing theological traditions on 
which to draw. The congregations of the Progressive Baptists as 
well as the African Methodist Episcopals and African Methodist 
Episcopal Zionists have traditionally been more oriented toward 
activism than many other Black denominations. Today, however, 
Black churches are individually producing individual change, 
rather than serving as the vanguard of any particular movement. Of 
course, historically, the Black church has not always been the 
vanguard of movement, but the church has always been somehow 
different. The church was either engaged in protest, or it was 
offering an effective escape. Today, to some extent, it can do 
neither, and this leaves the African American community uneasy 
about the future of its most established and beloved institution.” 


Although having ethnic pride and celebrating various minority groups are 


all acceptable, the church must remain constant in encouragement, exhortation, 


and constant appreciation for feliow believers in Christ. Jesus teaches us to 


respect the house-hold of faith over and above any ethnic, racial, social, familial, 


or political group. The Gospel of Matthew helps to amplify Jesus’ message as he 


writes: 


While Jesus was still talking to the crowd, his mother and brothers 
stood outside, wanting to speak to him. Someone told him, “Your 
mother and brothers are standing outside, wanting to speak to 
you.” He replied to him, “Who is my mother, and who are my 
brothers?” Pointing to his disciples, he said, “Here are my mother 
and my brothers. For whoever does the will of my Father in heaven 
is my brother and sister and mother.””' 


In order to embrace the words of Jesus, we must first come into a greater 


knowledge of the Kingdom of God. The Kingdom of God has more to do with the 


heart of men than their physical and social-economic differences. Kingdom 


business is graver than any administrative decision to remain consistent with 


 Thid., 26 and 27. 
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traditional functions of the past. A granular look at what we are doing with what 
we’ve been assigned to, in particular our congregations and communities is what 
is most dire in these last days. 


There is no question that as society changes and becomes 
more secularized, so too must the church come to terms with the 
changes taking place within and without. The church feels 
increased pressure to “keep up” with the times. But at what price? 
What about the black church? Surely, it is not immune from the 
process of secularization. 

“Secularization,” states Archie Smith, Jr., “generally means 
the process by which a religious orientation is gradually replaced 
by ‘worldly’ or scientific assumptions.” As the black community 
becomes more educated and more knowledgeable in worldly 
affairs, they too will experience continued challenges to answers 
which the traditional church has provided. The church can respond 
to the challenge by attempting to become more worldly-wise and 
sophisticated in the use of secular “techniques.” But the task is 
perhaps far more awesome. The black Baptist church, and 
especially the worshiping community, will need more and more the 
creative leadership of a pastor-theologian, steeped in the faith of 
Afro-American Christian heritage, who is able to interpret the 
modern experience from a particular theological/administrative 
framework—one that has emerged from personal struggles as a 
contemporary person of faith. Although the pastor may become a 
specialist of a generalist, one must never cease to be a 
pastor/theologian/administrator.” 


There are several ways in which the church, Black or otherwise, can play a 
significant role in social unity, as the church is historically known to serve as a 
melting pot: where people of ail ages, with different backgrounds and gender, are 
encouraged to put aside any/all differences for a common purpose and goal. 
However, as time brought about significant change in our communities, we (as 


congregating citizens) found less reason to assemble as our efforts produced more 


° Floyd Massey, Jr., and Samuel Berry McKinney, Church Administration In The Black 
Perspective (Valley Forge: Judson Press, 1976), 136 and 137. 
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than positive change; the church was also counterproductive as it made room for 
political action while putting the message of the Gospel on hold. 

As the church made more time for the social change discussions, there was 
a lack of focus on the most important of all messages: hope through Jesus Christ. 
As a result, we have made more strides in social-economic change and progress, 
than we have in the area of spiritual enhancement and growth. The dwindling 
growth of churches across America indicates an apostasy of indifference among 
the people. This study is important for church leadership as history proves an 
emergency of diversity and an influx in church growth during time of social 
unrest. As we look at the Gospel more acutely, we will learn from Jesus as He 
unifies diverse groups by addressing their various immediate needs. When the 
church begins to address the immediate needs of the communities of which they 
serve, than they will experience increased membership, foot traffic, and other 


opportunities for mass influence. 
According to Renee Blank, in her book, Voices of Diversity: 


Members of groups share some similar values, beliefs, 
behavior, background, and/or experiences. These are defined as the 
group’s culture.” The meaning of the term culture has in recent 
years also been expanded to describe other groups (the culture of 
the deaf or gay culture). The groups described here, however, are 
varied; some are based on ethnicity and nationality, others on race, 
gender, sexual orientation, age, or disability. 

Cuitural and group tendencies are dynamic and change over 
time. They are not the same for all members of the group. 
Nevertheless, cultural or group tendencies, although fluid, exist. 
Women tend to have a more participatory, interactive management 
style than men. Latinos tend not to separate work and personal 
relationships as much as most non-Latinos do. 

Members of each of the groups described here share some 
common values, experiences, attitudes, and perspectives, and these 
often influence their behavior. If someone shares these tendencies, 
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they are part of that person’s group identity. Most important, group 
members share the experience of being viewed in terms of the 
stereotypes that others have about them.© 


When genuine love and concern is shown, there is a natural gravitation 
toward those who have displayed the needed action. The church must show an 
unbiased iove for the community and its parishioners. As such, we find history to 
reveal the church as the once safe-haven, beacon of hope, and refuge for those 
who were rejected from the rest of society and in need of a voice. The same is 
applicable for the disenfranchised, the elderly, the young, misguided, etc... when 
a person feels a sense of self-worth, hope, and have been given a purpose, they 
will unite themselves, rally their friends, and other relatives to join them in their 
efforts. Philip Huan, from his book, Enduring Church Growth, contributes the 
following: 


Leaders need to last the long haul, and to help their staff 
and members last the long haul. Lawrence Chua, senior pastor of 
Living Sanctuary Brethren Church, once shared devotion on Psalm 
1:But his delight is in the law of the LORD, and on his law he 
meditates day and night, He is like a tree planted by streams of 
water, which yields its fruit in season and whose leaf does not 
wither (Psalm 1; 2-3). 

The challenge of applying Psalm 1:2-3 is not to be like a 
tree with fruit for only a period of time, but rather to be fruitful 
every year through life; its leaf does not wither. It is easier to be 
fruitful for a season through slowing the pace with many rests or 
retreats. It is much more challenging to be fruitful at a fast pace in 
times of stress, through ups and downs and for many years. Yet, 
the call of Psalm 1 is to keep one’s heart and mind guarded with 
God’s word and to be fruitful in fresh and dry times as well. This is 


Renee Blank and Sandra Slipp, Voices of Diversity: Real People Talk about Problems 
and Solutions in a Workplace Where Everyone Is Not Alike (New York, NY: American 
Management Corporation, 1994), 7 and &. 
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a vision that God desires us to aspire toward, and He wiil give us 
the resources to fulfill it! 


One should ask themselves the following questions: What is the 
overarching framework of ministry through the years? What is the discernment of 
the purpose of this particular season? How is the framework and season affected 
when a crisis comes? Are the people presently too emotionally tired, or too 
intellectual without passion? How can I prepare or help them? 


It is important to keep the big picture in mind: the balance 
between outreach and pastoral ministries. This is the ‘discipleship 
architecture’ for your church. Charting the course to build outreach 
or pastoral emphasis in any particular seas needs to be done 
deliberately and intentionally. No matter how intense a program or 
season is, always remember your big picture and what role this 
particular season plays. This will help you make good decisions on 
how long to maintain a particular season, and when to end it. Share 
your big picture with leaders so that a team of people understands 
your goals and helps you keep on track. 

Church leadership face the danger of tipping the balance 
between pastoral and mission mandates over the long term. The 
common danger for enthusiastic leaders is this: challenging 
outreach opportunities but neglecting pastoral care. In trying to 
seek church growth, it becomes a block to growth in the longer 
term because it leads to resistance. The opposite imbalance is also 
possible—too much pastoral care with insufficient outreach, 
although people usually do not resist being cared for.” 


Now is the time to observe the needs around us; exercise discernment and 
observe the “who’s, what’s, and how’s” of each situation; and decide how best to 
approach a solution. After we have determined the solution, we need to execute 
and invite others to join us on our quest. Communicating the mission is what is 


most important when reaching diverse groups of people, as the same terminology 


* Philip Huan, Enduring Church Growth: Issues On Discipleship, Leadership, And 
Followership (Singapore: Genesis Books, 2011), 62 and 63. 
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must be different when speaking to a young person of 15, versus a seasoned 75 
year-old senior. And just as different are those previously mentioned ages, will 
the dialogue be articulated from the pulpits, one Sunday to the next. Change is 
inevitable for the 21 Century church, as the struggles are different, but the way in 
which we face the challenges of life must remain the same. 

If I were asked to identify the primary reason churches do not grow 

or will not grow, I would say it is because of their inability to 

change. All church growth principles, methods, procedures and 

strategies are worthless if change cannot be initiated. When I travel 

across this country speaking and participating in church growth 
conferences, the pastors and lay persons I meet seem to be sincere 

in their desire for the church to grow. They are excited about new 

methods and strategies. They want to hurry back to their local 

church to begin implementation. Yet, when they return, they are 

met with resistance. Let us be honest; humans do not like to 

change. In fact, we resist change. Most of us like to wear the same 

clothes, eat the same food, and what is more convincing, sit in the 

same seat, even in church. Psychologists theorize that our need for 

a security blanket and our space causes us to resist change. 

If the church would continue to thrive, according to history, we must stay 
consistent with what works, as opposed to business as usual. There will always be 
social challenges that our communities must tackle, but to counter those various 
ills, we as the church must be flexible enough to adapt to the season and stay 
spiritually aware of our common enemy: the evil one, Satan. As long as we stay 
focused on our goal to rid our sanctuaries of the darkness that desires to shift the 


minds of our congregants week after week, we will be just as effective as our 


predecessors in the faith. 


°° George O. McCalep Jr., Ph.D, Faithful Over A Few Things: Seven Critical Church 
Growth Principles (Lithonia, GA: Orman Press, 1996), 47. 
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Our mission must be clear, just as the churches that united during the Civil 
Rights era were cohesive to defeat their common goal of segregation, we must 
also fortify ourselves against the new whiles of the devil. Whether it be a new 
face on discrimination, poverty, disenfranchisement, depressive state, or even 
physical challenge; we as the church should remain faithful to our call to provide 
hope through Jesus Christ. As we position ourselves as the “go-to” for our 
community, we as the church become more than just a hospital of sorts, we 
become the light in a dark world. We become the resource before the worldly 
government systems. We, the church, will be comprised of multifaceted groups 
with various ages, backgrounds, ethnicities and races, with a common purpose: 
finding answers through the grace of God, while providing hope with the love of 
God. With a common theme of deliverance, there will be a united body of 
believing persons ready and willing to embrace, share, and infiltrate the Gospel 
message. 

Theological Foundation 

The purpose of a theological study on the subject is to better cultivate an 
answer to the challenges facing a traditional local church providing ministry to a 
diverse group of people. To get a better grasp of this question, the following 
analysis will incorporate the intellect of both past and present theologians who 
have already paved the way in many of these areas. This focus is concentrated on 
the several ways in which church leadership must conduct itseif when dealing 
with a diverse group of parishioners, while moving in the direction of unity, 


growth, and outreach. A few of the theologians included in this study reveal their 


theories of youth ministries uniting the group; empowered laity; and even 
outreach as an instrument of a cohesive church. 


In a postmodern world, diversity is celebrated. This should 
not come as a threat to biblically informed Christians because 
creativity and variety are characteristics of the world that God 
created and that he saw was very good. The world is a riot of 
colors, forms, shapes and textures. The church, described as “the 
body of Christ,” is an organic miracle of diversity expressed in a 
unity of purpose. Denominations that are monochrome in ethos and 
cookie-cutter in their approach to organizing existing churches and 
establishing new ones emaciate the gospel. Even within the most 
monolithic of church structures there is more variety than would 
appear from official pronouncements or from the ill-informed 
outsider’s perspective. Either this diversity must be celebrated or 
churches will simply go their own way. 

In our diverse and fragmented world, church leaders can all 
too easily develop a micro-vision restricted to their own pieces of 
the social mosaic. They can jump to the conclusion that one model 
of church that is proving effective in one segment of society is the 
definitive model of renewal for our times in every other segment of 
society. Just as a local church can become introverted, so can new 
church movements. Due to their lack of experience of the wider 
church, they come to believe that they are the exclusive recipients 
of God’s blessings.” 
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We have a tremendous task of speaking the same language as it pertains to 


the things of God. It is imperative that the church be more determined to unify 
itself under the umbrella of God’s amazing grace. As recorded in the book of 


Psalms, “I praise you because I am fearfully and wonderfully made; your works 


are wonderful, I know that full well.” This passage of scripture is a great 


reminder of God’s unsurpassed creativity when He formed man. 


As man develops overtime, he experiences different changes. The more 


knowledge and understanding man receives, his thinking, actions, and inventions 


°’ Eddie Gibbs, Church Next: Quantum Changes In How We Do Ministry (Downers 


Grove, IL: InterVarsity Press, 2000), 67 and 68. 


8 NIV, Psalm 139:14, 
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evolve with him. As such, it is plain to see that there are several reasons for 
change both in and outside of the church, whether social or otherwise. As God- 
fearing believers, we must recognize that change is inevitable for the church to 


analyze, apply, and endure. 


Why change? Should we change for the sake of changing? 
No! However, a case could be made for change based on our 
changing society. Because society is changing, some changes must 
occur in the church. Why change when most people in church are 
satisfied? Why change when most people in church are happy and 
comfortable with the status quo? Herein lies one of the greatest 
sins of the church today—the sin of apathy and indifference. The 
prophet Amos warned the northern tribes of Israel (now often 
referred to as the ten lost tribes of Israel), “Woe to them that are at 
ease in Zion” (Amos 6:1). 


Thank God for the ability to change, for without it, there would be no way 
for our repentance to be justified. The marvelous thing about change is that it is a 
functionality of transformation and modification. Structured institutions even 
have the option to change through various methods of amendments and ad-hoc 
committees. The main objective of reformation in the church setting is to 
strengthen its ability to empower others. 


The first step is developing mutuality and trust. Sometimes this is a 
“given.” The group is well acquainted. They have studied the Bible 
together and prayed for each other and worked side by side. 
Sometimes the relationships have never gone below the surface, 
and it will not be wasteful to spend time in talking about eh 
experiences most satisfying or important to each member. When a 
major change is under consideration, many of the existing groups 
in the congregation may have a level of trust among their members 
which will make them suitable places for consideration of the 
possibilities if a plan can be developed to bring their insights 


® McCalep Jr., Ph.D, Faithful Over a Few Things, 49 and 50. 
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together. Church leaders who care about people and trust them to 
be creative will be catalysts in this crucial first step.” 


In order to streamline effectiveness in the area of change, there must first 
be a common purpose, goal, or vision that is agreed upon to tackle. Therefore, 
success is a result of effective change. The timeless definition of insanity is most 
applicable: “doing the same thing and expecting something different.” We as a 
church should expect “greater works” to happen; miracles, signs, wonders, and a 
tremendous influx of new souls added to the Kingdom while we are here on earth. 
Our mission shouid include the disenfranchised, marginalized, and especially the 
youth. 

As the significance of youth ministries are further explored, Richard Dunn 
takes the lead as one of the foremost authorities on the subject in his book, 
Reaching a Generation for Christ. According to Dunn, “Youth ministry is driven 
by hope. Otherwise the culture would establish our agenda; popular culture would 
dictate our methodology and personal fulfillment wouid determine the criteria for 
success.” Dunn argues that God is about to use a new generation of youth leaders 
to accomplish something new. Not necessarily different, just new.” 

To suggest that anyone’s ministry perspective has perfect 20/20 
vision would be naive. Sin, human limitations, and the diversity of 
human experiences guarantee that no one sees with absolute 
clarity. Church leaders should be encouraged because there exists’ 


an ever-present potential for bringing their ministry perspective’s 
vision into clearer focus. 


arthur M. Adams, Effective Leadership for Today’s Church (Philadelphia, 
Pennsylvania: The Westminister Press, 1978), 105 and 106. 


7 Richard Dunn, Reaching a Generation for Christ: A Comprehensive Guide to Youth 
Ministry. (Chicago, IL: Moody Publishers, 1997), 14. 


” Dunn, Reaching a Generation for Christ, 27 and 28. 
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Although very important to oversee various activities, there should also be 
an equal awareness of why the respective activities are happening. For example, it 
is not enough to participate in the Lord’s Supper, for without the proper 
knowledge as to why communion is an essential component of worship, 
diminishes the very act. The scriptures even warn against those who partake 
without the right motive: “So then, whoever eats the bread or drinks the cup of the 
Lord in an unworthy manner will be guilty of sinning against the body and blood 
of the Lord. Everyone ought to examine themselves before they eat of the bread 
and drink form the cup.”” As the Apostle Paul writes, we should consider 
carefully the actions that we engage when it pertains to the things of God. Much 
like the frequent communion ritual that believers participate, youth ministries 
should be clear on their agendas and purposeful in goal actualization. 


The theological framework provides the primary base for 
developing one’s ministry perspective. The first goal of any youth 
leader is to discipline his/her theological thinking so that he/she 
has an increasingly accurate understanding of who God is and what 
it means to serve as a minister of the gospel. Human development 
assumptions narrow youth ministry leaders and their respective 
visions into a more focused understanding of what it means to 
serve as a minister of the gospel to youth. The Youth leader’s goal 
here is to comprehend more of what it means to be an adolescent 
so that their ministry is increasingly appropriate to the 
developmental stages of the students. 

The final task, the sociocultural framework, brings into an 
even more specific focus the ways in which youth ministers should 
be doing ministry in their respective churches. Sociocultural 
interpretations suggest what it means to serve as a minister of the 
gospel to youth in a particular context. The goal of a youth leader 
is to grasp the uniqueness of this particular context so that they 
may be increasingly adaptive to the needs and perceptions of their 
students.” 


3 NIV, 1 Corinthians 11: 27 and 28. 


™ Dunn, Reaching a Generation for Christ, 28 and 29. 


di 


The youth has its place in the Kingdom, as Jesus declares in the gospei of 
Luke: “But Jesus called the children to him and said, ‘Let the little children come 
to me, and do not hinder them, for the kingdom of God belongs to such as these. 
Truly I tell you, anyone who will not receive the kingdom of God like a little 
child will never enter it.”””* Just like Jesus, we must also have a receptive attitude 
toward young people. Regardless of their backgrounds, we should be excited and 
ready to help steer their thinking towards the things of God. We should never 
underestimate the influence that a child brings to a church setting. If the youth are 
present, most likely supervising adults will be too. “And a chiid will lead them,””° 
is the perfect phrase to bestow upon the vast potential of youth in ministry. 

Dr. Rick Warren, senior pastor of the Saddleback Valley Community 
Church in Orange County, California, discovers church unity from an “outside-in” 
approach. He also connects his readers to consider a redefinition of church 
purpose before moving into a plan of engagement. According to Warren in his 
book, The Purpose Driven Church,” “nothing precedes purpose.” The starting 
point for every church should be the question, “Why do we exist?” Until you 
know what your church exists for, you have no foundation, no motivation, and no 
direction for ministry. If you are helping a new church get started, your first task 
is to define your purpose. It’s far easier to set the right foundation at the start of a 


new church than it is to reset it after a church has existed for years. 


NIV, Luke 18: 16 and 17. 
% NIV, Isaiah, 11:6. 
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[if] you serve in an existing church that has plateaued, is declining, 
or is simply discouraged, your most important task is to redefine 
your purpose. Forget everything else until you have established it 
in the minds of your members. Recapture a clear vision of what 
God wants to do in and through your church family. Absolutely 
nothing will revitalize a discouraged church faster than 
rediscovering its purpose.”® 


Once the purpose of the church has been defined, or redefined, there 
should be a plan, according to Dr. Warren, of how to “assimilate members on 
purpose.” Warren lends his expertise in this area by introducing a model of 
community focused ministry which he describes as the Circles of Commitment. 


He writes: 


Use the Circles of Commitment as your strategy for assimilating 
people into the life of your church. Begin by moving the 
unchurched from the community to your crowd (for worship). 
Then move them from the crowd into the congregation (for 
fellowship). Next, move them from your congregation into the 
committed (for discipleship), and from the committed into the core 
(for ministry). Finally, move the core back out into the community 
(for evangelism). This process fulfills all five purposes of the 
church.” 


The impact of community on the local church is paramount to the 
Kingdom Building process. The purpose of community is to reiterate, restore, and 
reinforce values, social progress, and moral standards of living. 


The community teaches. If it is healthy and coherent, the 
community imparts a coherent value system. If it is fragmented or 
sterile or degenerate, lessons are taught anyway—but not lessons 
that heal and strengthen. It is community and culture that hold the 
individual in a framework of values; when the framework 
disintegrates, individual value systems disintegrate. 


*8 Warren, The Purpose Driven Church, 81. 
” Tbid., 138 and 139. 


8° John W. Gardner, On Leadership (New York: The Free Press, 1990), 113. 
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In order to dismantle the divisions within and outside of the church, there 
should be a redefinition of purpose for the overall unity of the laity. 


Lay leadership is a critical factor in the survival and growth 
of the church. The contemporary church, with its great number of 
boards and committees, cannot revolve around the leadership of 
just one person. The minister can be a coordinator and resource 
person, but the making and carrying out of decisions must have a 
broader base. There is a widespread unrest and dissatisfaction in 
today’s church due to the fact that the bulk of the membership, the 
laity, has traditionally been regarded as inferior to the clergy. But 
such division of church membership into two classes is quite 
removed from the intent of Scripture., The recovery of the laity 
will have a positive effect upon the recovery of the church. 

The most vital periods in the history of the Christian 
Church have been those in which laymen have realized and 
earnestly sought to discharge their responsibility to propagate the 
Christian faith.®! 


One way to achieve the goal of a unified congregation with a common 
purpose is through both preaching and teaching. Christian Education is a ministry 
by itself. God inspired Hosea to declare: “My people are destroyed for lack of 
knowledge: because thou hast rejected knowledge, I will also reject thee...”*” It is 
imperative that clergy take the necessary steps to insure productive information is 
shared across the pulpit, and throughout the week. Whether through special 
workshops, seminars, Bible Study’s, or Sunday school, Christian Education is 
essential to the cohesive process of church unification. But Paul asks the pointed 
question: “How, then, can they call on the one they have not believed in? And 


how can they believe in the one of whom they have not heard? And how can they 


hear without someone preaching to them?”*? The focus then is to preach, share, 


3! Lloyd Perry. Getting the Church on Target (Chicago: Moody Press, 1977), 105. 


82 NIV, Hosea 4:6. 


80 


educate, inform, and engage the minds of all who are around us, regardless of 
their respective age, position, or economic standing in society. Jesus is the 
ultimate example of utilizing education to both edify and unify his new church. 


Jesus used several methods to accomplish His mission. First, He 
accomplished His mission through preaching the gospel of the kingdom of 
God (see Mark 1:15-16). The gospel writers make it clear that Jesus 
preached. “And He said to them, ‘Let us go somewhere else to the towns 
nearby, in order that I may preach there also; for this purpose I have come 
forth.;” (Mark 1:38). Preachers must realize that leading is one of the tasks 
associated with preaching. Therefore, preaching must serve as the strategy 
that is used to bring men and women into a saving relationship with Jesus 
Christ. Preaching is the means by which we inspire the people of God to 
do the work of God. Through preaching the church is edified. If preaching 
is done just to impress the folks and thrill them in worship then preaching 
will be empty, shallow and void of any transformative power. 

Second, Jesus accomplished His mission through teaching (see 
Matthew 4:23; 9:35; 13:54; Mark 1:21; 6:2; 10:1; Luke 4:15; 6:6; 13:10; 
John 6:59). Early in His ministry, Jesus was recognized as someone who 
taught with authority. “And they went into Capernaum; and immediately 
on the Sabbath He entered the synagogue and began to teach. And they 
were amazed at His (pg. 48) teaching; for He was teaching them as one 
having authority, and not a the scribes” (Mark 1:21-22). Jesus’ authority 
was inherent in who He was. He did not need any man or woman to 
sanction His work. His work was sanctioned by the Father. His teaching 
helped the masses to discover God in ways they had not before. Jesus’ 
followers learned how to pray, worship God, preach, teach, cast out 
demons and serve the masses by watching Him. 


Jesus’ example of preaching and teaching to accomplish his goal of church 
establishment is what we should incorporate in our own respective churches. 
There is more to be explored through the powerful method of teaching, as there 
are various learning styles, depending on the audience, to expound upon. 

One way to effectively train others can be seen by tackling smaller groups 


who have similar learning style interests. For example, there could be a smail 


83 NIV, Romans 10:14. 
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group of people, who feel more comfortable learning in a more rigid environment, 
i.e.: a classroom, a boardroom, or other learning facility. And there could also be 
others of who prefer learning in a home-setting, i.e.: a place where there are 
couches, at a member’s house, or even outdoors. Regardless of the inclination, the 
point here is that smaller groups may be a viable option to consider when uniting 


a larger more diverse group. 


Team building is similar to the establishment and 
development of community within a congregation. “Community, 
in its simplest terms,” according to Evelyn Eaton Whitehead and 
James D. Whitehead, “is a gathering of people who support one 
another’s performance...Community is the place where we learn 
how to hold one another.” John W. Gardner contends that what we 
think of as a failure of leadership on the contemporary scene may 
be traceable to a breakdown in the sense of community. “Leaders 
are community builders,” he maintains, “because they have to be.” 
He suggests the following ingredients of community: 


1. Wholeness incorporating diversity 
2. A shared culture 
3. Good internal communication 
4. Caring, trust, and teamwork 
5. Group maintenance and government 
6. Participation and the sharing of leadership tasks 
7. Development of young people 
Links with the outside world 


s 


‘ 


Skill in the building and rebuilding of community is not 
just another of the innumerable requirements of contemporary 
leadership,” concludes Gardner. “It is one of the highest and most 
essential skills a leader can command.”** 
Another theologian, Dr. Arthur M. Adams, Professor of Practical 
Theology and Dean of Field Education, Princeton Theological Seminary, as well 


as Dean of the Seminary, discusses the importance of the church’s mission to be 


inclusive of social action through evangelism. His argument is supported by both 


85 Weems, Jr. Church Leadership, 70. 


a historical and spiritual analysis of Jesus’ incarnate ministry, of which he 
describes as “experiential sensitivity.” 


In every age the church has interpreted its mission as 
involving worship, mutual nurture, and witness through 
evangelism and social action. It has perceived that the nature of the 
mission calls for activities that are worldwide and at the same time 
designed to penetrate every aspect of human life. 

The size of the church’s task is to be measured not only by 
exploring the depth of its thrust into the lived of its members but 
even more by looking at its worldwide commission. It’s Lord died 
for men and women everywhere, and his church is expected to 
make disciples of all people. It would be hard to overstate the 
complexity of this task in the face of the current secularism and 
pluralism and materialism and hedonism on the one side, and 
fiercely competitive ideologies on the other. Equally staggering is 
the Savior’s expectation that new relationships are to develop 
among human beings as they are reconciled to God through his life 
and death and resurrection. It is his intention that the church shall 
serve this purpose. As the apostle writes, “God...through Christ 
reconciled us to himself and gave us the ministry of reconciliation’ 
(II Cor. 5:18). The church is, as one confession says, “to share this 
labor of healing the enmities which separate human beings from 
God, and from each other.” This means involvement in the 
liberating struggles against the disfranchised, the civilization 
wrought by racism and sexism, the obscenities of national 
selfishness that create wars, the hunger stalking millions as a result 
of their own heedless multiplication and of the selfishness of 
others, the headlong pollution of the earth and waste of its riches. 


> 


Dr. Adams continues his position of strong church development through 
an inclusive mission and an informed network of believers as he analyses the 
example that Jesus rendered. Dr. Adams expounds on being “open to others:” 


There is also an experiential element in Christian 
sensitivity. Watch Jesus at work. See how much he exposes 
himself to the experiences of others. This is in the very nature of 
the incarnation. He goes where they are. He listens. He shares their 
joys and sorrows. He feels their pains and frustrations. He knows 
when they are hungry and tired. He senses their intentions. 

The disciples develop the habit of empathy from Him. Put 
them down anywhere and they soon know a lot about the men and 


% Adams, Effective Leadership for Today’s Church, 66-68. 
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women around them. Part of this is due to the consciousness which 
he nourishes that God is always present in human need. The rest of 
the world looks for God in victories and impressive achievements. 
Jesus says, “as you did it to one of the least of these my brethren, 
you did it to me” (Matt. 25:40). This imparts a new fascination to 
people in need. Note, however, that for Jesus and his disciples the 
sensitivity is not to a class or mass of people but to particular 
individuals. It is unfortunate that in the modern world we often 
lack knowledge of the persons around us. We frequently find 
ourselves gathered at the Communion table or a worktable trying 
to relate to a whole circle of unknown quantities.” 


Bible scholar and author, Pamela Young, offers another perspective on the 
topic of church unification and strategy. Her position on this subject is most 
interesting, as she develops an all together different ideology of “inside-out” 
strategy to reach the diversity within the church. Young takes the position that the 
traditional way of doing things is a thing of the past. She argues that the 
challenges facing the church of today are those pertaining to truth, theology, and 
inward fulfillment. Young makes the claim that the church will be more 
productive when the message of truth is better articulated and presented in such a 
way that today’s intellectual thinker can find fulfillment, rather than be 
bombarded with religious rhetoric and insulted by dogmatic sermons. 

Another challenge of the churches is that traditional 

patterns of belonging are changing. People no longer belong to 

traditional communities that are given to them by history. 

Although the debate about whether “community” is dying or just 

being reconstructed in multiple ways is an open one, what this has 

meant for churches is that belonging to churches simply because of 

past tradition cannot be taken for granted. People now choose 

whether or not to belong. 

The church is being challenged both in terms of its 

theological stances and in terms of its institutional organization 

and activity. Those of us inside the church know that not all 

challenges apply equally to all branches of the Christian church, 


nor to all individual congregations or believers. But the challenges 


87 thid., 17 and 18. 
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themseives are real and important. If the churches cannot provide 
what people are seeking, they are irrelevant. Yet the church also 
needs to be wary of selling out to the winds of popular opinion 
simply to protect itself from extinction. If the church is to change, 
it needs to change in ways faithful to its gospel message, ways that 
benefit all of humanity and all of creation, not just a few. 


As Young points out, there needs to be a serious look at the piesape we 
are sending to the community around us. We should not treat the Gospel Message 
as some book-club gathering, but rather, we should be flooding the minds of 
onlookers with faith, hope and charity. “A house divided against itself cannot 
stand,” as Jesus so brilliantly states. Therefore, we as the church must put aside 
our differences in order to save a dying world: one congregant; one community at 
a time. But the reality is, unfortunately, that the church is made up of various 


denominations and sects. 


The church is not monolithic. The church is made up of very 
diverse denominations that vary not only because of 
denominational history but also because of their contextual 
situations in time and place. In addition, within denominations 
there are many varied individual churches who take part of their 
identity from their denominational background but who exist in 
their own, sometimes stunning, individuality. This individuality 
may be fostered or hampered by various denominational structures 
and authorities. Here, even though the church is sometimes talked 
about in the singular, the variability of individual denominations 
and congregations means that the actual embodiment of 
Christianity is plural—in churches.” 


What keeps the church divided into several denominational sects is our 


relentless hold of tradition. This misguided philosophy of “if it worked for 


8 Pamela Young, Re-Creating The Church: Communities Of Eros (Harrisburg, PA: 
Trinity Press International, 2000), 25. 


8° NITV, Matthew 12:25. 


°° Young, Re-creating the Church, 29. 
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grandmother, it will work for me...” is about as fruitless as wearing someone 
else’s prescription glasses and trying to see clearly. God doesn’t have any 
grandchildren, thus, a personal experience, walk, and encounter with Christ is 
what we advocate. In order to free ourselves in sharing the Gospel to all nations, 
we must first address the stronghold of the “traditional” church. Linda 8. McCoy 
expounds on the importance of growing the church beyond traditional models. 


In order to do a “new thing,” we have to be ready to let go of the 
old. “Do not cling to events of the past, or dwell on what happened 
long ago,” God says in Isaiah 43. Yet that is precisely what many 
congregations do. We hold up as sacred our creeds and hymns and 
styles of worship and never allow ourselves to see the possibility 
that there might by other ways to worship that can bring the 
worshiper into a close relationship with God. We close our minds 
and say, “That can’t be church”! If it isn’t what those of us who 
have always been a part of the church have come to expect, it must 
not be valid worship. Believe me! We have heard many comments 
like that, attacking what we’re doing, calling it “unfaithful.”?! 


The above quote from McCoy helps us to understand the importance of 
focus. There is always a need to be met when it comes to the role of the church in 
the community. It is with great caution that we should merge the church into 
awareness of the needs throughout the community so as not to “offend one of 


2 in the Kingdom. 


these little ones 
The spiritual challenges which exist are momentous in reference to 


community growth. Terry C. Muck raises the question of religious pluralism in 


our community. 


It is stated: “we as Christians fear that we will lose our 
place of majority.” The founders of our country were Christians, 


* Linda S. McCoy, Planting A Garden: Growing the Church Beyond Traditional Models 
(Nashville, Tennessee: Abingdon Press, 2005), 11. 


* NIV, Matthew 18:6. 
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the governmental structures are all based on Christian principles 
and the vast majority of this country have always been at the least 
nominally Christian. Will religious pluralism change the 
comfortable advantages of that heritage?” 

The research revealed that Christians have a fear of falling 
beneath majority status. Muck continues to answer the question by 
stating: “many [people] fear that it will, and they are prepared to 
do something about it. Fear of non-Christian religions, indeed of 
religion in general, is a fact.”” 


Research leads in retrospect to the Israelites, and moves forward in 
biblical time to examine the New Testament Church’s response to religious 
plurality. The encounters of God’s chosen people to those who worshipped other 
gods often led to a separation, alienation, or bloodshed. Nevertheless, Christianity 
has survived religious diversity since its inception. 


Clearly, the Old and New Testaments derive from a richly 
diverse context. Elements of ancient Canaanite, Egyptian, 
Mesopotamian, and Persian religions are present in the Old 
Testament, and the New Testament, and the New Testament 
reflects them also, along with Hellenistic and Roman religion and 
occasional indigenous belief and practice. The Bible was written in 
and for a culturally and religiously diverse world. If the biblical 
witness and the testimony of the early history of the Christian 
church are any indication, diversity is neither new nor a threat to 
Christian faith and belief. To the contrary, diversity characterizes 
the historical, cultural, and religious matrix in which Christian 
faith and belief were born, were nurtured, and first flourished. 

Diversity, then, is both a new issue in the church and an old 
one; both a new context for the church and an old one. For local 
congregations to respond effectively to the internal and external 
diversity they face, leadership with both vision and expertise is a 
necessity. 


The way we present ourselves as followers of Jesus, empowers the stand 


for the Kingdom of God. This standard of righteousness is embodied by the 


8 Terry C. Muck, Those Other Religions In Your Neighborhood: Loving Your Neighbor 
When You Don’t Know How (Grand Rapids, MI: Zondervan Publishing House, 1992), 25 and 26. 


* Jeffrey S. Rogers, Building A House For All God’s Children, 9 and 10. 
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Omniscience of God and His purpose for those He chooses. Therefore, our 
command is to love those who are in our communities, and who may have 
different backgrounds or outward appearances than those found in the “traditional 
church”. The responsibility to witness remains constant. 

The vision of the Church that seeks to move beyond the confines of 
tradition must identify the diversity both within and outside the church. Jeffrey S. 
Rogers embraces the community within the boundaries of research. Rogers’ 
position is clearly defined in the following exerts from his book, Building a House 
for all God’s Children: 


In order to live into a new vision, local congregations and their 
leaders must develop new expertise—new ways of seeing, 
thinking, believing, and behaving—to respond wisely and weil to 
the variety of diversities they are encountering. The first step in the 
direction of this expertise is a new, more comprehensive definition 
of diversity, and the second step is the cultivation of a more 
“eloquent” theological framework than the partiality and polemics 
provided by “prophetic proclamation.” In Building a House for 
Diversity, R. Roosevelt Thomas Jr. points to the inadequacy of the 
conventional understanding of diversity, which emphasizes 
incorporating a discrete set of “others” into a preexisting “main” 
group. “In this traditional view,” writes Thomas, “it is the ‘others’ 
who constitute the diversity.” This essentially partial and 
ultimately polarizing perspective has given rise to responses to 
diversity such as “affirmative action” and “inclusion,” both of 
which associate “diversity” with the “others” who are incorporated 
in the “main.” According to Thomas, there is a widespread 
“confusion between diversity and inclusion.” Inclusion, he writes, 
“is an exercise in arithmetic.” It is a tinkering with representation 
and demographics in which the burden of diversity is always 
carried by persons identifiable as “others,” who are championed by 
some, loathed by others, and ignored by most. In contrast to the 
conventional view, Thomas defines diversity as “any significant 
collective mixture that contains similarities as well as 
differences.””° 


a Jeffrey S. Rogers, Building a House For All God’s Children, 13. 


As we strengthen the church through teaching, we must always embrace 
the example of the diverse-unity that exists in heaven. For example, God, in his 
infinite wisdom established the church through the finished work of His Son, 
Jesus Christ.”° Although His assignment was complete, Jesus chose not to leave 
us comfortless.”’ The Holy Spirit is the dunamis power that resides within those 
who have accepted Salvation. Although three in office, Jehovah-Father, Jesus- 
Son, and the Holy Spirit-Comforter; there is but one God in Heaven. 


In the internally and externally diverse setting of the early 
centuries of the church, Christian theologians faced major doctrinal 
and apologetic challenges in trying to explain the diverse 
manifestations of God in Scripture and the Church’s experience. 
How is the God who is spoken of as parent—as in “father” in 
Matthew 5:16—also the offspring of the parent—as in “my Son” in 
Matthew 3:17? How is God who is spoken of as “spirit” (John 
4:24) whom “no one has even seen” (1 John 4:12) also God who 
“became flesh and lived among us” (John 1:14)? Stung by charges 
of polytheism from outside the church and rankled by radically 
divergent teaching inside the church, early Christian theologians 
settled on the doctrine of the Trinity as a vehicle for articulating 
the coherence of the diversity of the divine self-revelation. Simply 
stated, though by no means simple, the doctrine of the Trinity 
asserts, “The Father is God, the Son is God, and the Holy Spirit is 
God, and yet there are not three Gods but one God.” Given the 
internal and external controversies and the philosophical categories 
of the second through the sixth centuries that shaped the 
development of the doctrine of the Trinity, it is no wonder that the 
prevailing emphasis of Trinitarian reflection has been on the 
oneness of the three, the unity of the Godhead. Unfortunately, 
largely lost in the church’s quest for unity, consistency, and 
stability is the recognition that the Trinity is every bit as mucha 
doctrine of the diversity of God as it is a doctrine of the unity of 
God. As Diana Eck observes, “[A]il the great monotheisms, 
however unitary they may seem from a distance, become more 
complex the closer we get,” and the Trinity is an expression of “the 


% NIV, John 17:4. 


7 thid., John 14:18. 
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many-sidedness of our symbolic expressions of Ultimate 
Reality.” 


There are several implications of diversity throughout creation, as the 


creator is diverse in His own personality. God is so much of who He is that there 


are no words to describe His Majesty. The diversity of creation speaks to the call 


to change in order to facilitate the ongoing expansion and growth of the Kingdom. 


The traditional church has the opportunity to imitate the Apostle Paul as he 


declares: “To the weak I became weak, to win the weak. I have become all things 


to all people so that by all possible means I might save some. I do all this for the 


sake of the gospel that I may share in its blessings.””” Massey, Jr., and McKinney 


help to further explain the dynamics of the Black traditional church and its 


continuity. 


The black church is concerned with continuity—building 
beyond its days—by passing on its traditions to the next 
generation. Socialization has been defined as a process whereby 
individuals learn requisite roles and internalize the attitudes, 
values, and behaviors appropriate to persons functioning as 
responsive, participatory members of their church community. 
From the perspective of the individual, socialization is the process 
whereby one develops an identity, learns to anticipate and 
evaluate, becomes self-aware (consciously experiences one’s own 
behavior), and learns to relate to others. This process, continues 
Archie Smith, Jr., is critical to the development of a community of 
solidarity—such as the black church. The individual must 
internalize the values of the church if the church is to become a 
living reality within one’s very being.'°° 


130. 


* Jeffrey S. Rogers, Building A House For All God’s Children, 15 and 16. 
NIV, 1 Corinthians 9:22 and 23. 


100 Massey, Jr., and McKinney, Church Administration In The Black Perspective, 129 and 
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There are inevitable truths undergirding the socialization process as it 
pertains to the black community, however, we as believers must remember to 
keep in mind that the church is a symbol of hope; a vehicle for change; and a 
brick and mortar location dedicated for worship. As such, the church should not 
be glamorized above its designated purpose for holy assembiy. God has enabled 
the church to thrive and sustain growth, and needs no help to ensure continuance. 
Although we should remain dedicated stewards of His Work, we must maintain a 
humble posture as we usher God’s people into a more intimate experience with 
Him. 


[The] servant model of the church emphasizes a 
liberationist view of praxis. The principle insight of a “praxis in 
liberation” model of the church is that oppressed humanity and this 
earth are the objects of God’s observation. William R. Burrows, in 
New Ministries: The Global Context indicates that ministry 
performed under the model of Jesus includes both an objective 
(outer liberation) and subjective (inner liberation) redemptive 
response to human liberation. 

Liberation and praxis are inseparably linked in the black 
church tradition. The black church’s involvement in liberation 
praxis is theologically based upon the conviction that God cares for 
social victims and involved in their struggle for freedom. A 
liberative praxis focuses on God’s love, power, and justice that 
function among the oppressed for their salvation—salvation from 
dehumanizing life conditions and salvation to respond fully to 
God’s purposes for humanity. '°! 


'} Forrest Harris, Ministry For Social Crisis: Theology And Praxis In The Black Church 
Tradition (Macon, GA: Mercer University Press, 1993), 59 and 60. 


CHAPTER FOUR 


METHODOLOGY 


This project raises awareness concerning the unification needed both within the 
church so as to effect change outside of the church. In an effort to bridge the subtle gaps 
of diversity that are often found within the church: from gender, age, and marital status, 
to ethnic, denominational, and economic differences, the creation of a solid ministry 
model for both Pastor and Laity has been attempted. The goal of the ministry model is to 
strengthen the cohesiveness within the congregational setting in order to be more 
effective with ministering to the surrounding community. 

One of the ways in which the writer has attempted to resolve the issues 
surrounding his context group is to challenge the traditional way of ministry. By 
challenging the traditional setting, by raising awareness of an evolved society with 
changing needs, the writer hopes to foster inclusivity. The writer has committed to raising 
awareness of a changed congregant through the method of teaching, preaching, and 
various engagement exercises to facilitate a well-rounded effort to unify. 

From the writer’s context in ministry, the Whitestone Baptist Church, ten 
participants were invited to participate in the treatment and hypothesis testing process. 

It is important to inform potential respondents about the purpose of the 

study in order to convey its importance and to alleviate any trepidations 

that potential respondents are likely to have. From the researcher’s point 

of view, there is a need to convince potential respondents that their 


participation is useful both to the survey’s sponsor or client and to the 
respondents themselves. Any fears that respondents may have regarding 
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time and inconvenience, confidentiality, and safety should be allayed. The 
respondent must be assured that all answers are valuable—that there are 
no “correct” or “incorrect” responses.’ 


To test his hypothesis, the writer implemented a six-week treatment series where 
his context group participants were asked to attend. This series consisted of combination 
sermonic presentations and workshop sessions for educational purposes. It is through 
Christian Education that the writer hypothesizes will render favorable inclusive results. 

The significance of preaching to engage the writer’s context group is most helpful 
as it allows the writer to operate in his spiritual giftedness while challenging the status 
quo. The significance of this method is relative to the way in which people are able to 
embrace change. For example, a difference in direction while driving a car may be a little 
unnerving, but as long as you remind yourself of your familiar seat in the same car, a 
corresponding balance has taken place. 

The preacher, like a musician, an actor, or a storyteller, parcels his 

material out a phrase at a time. His hearer cannot go back and replay 

something he missed. He cannot look up a word he doesn’t understand. He 

cannot skip ahead to see where the presentation is going. He does not see 

the total picture in the preacher’s mind. He must allow it to develop in his 

own thoughts as he received it moment by moment. The challenge of 

sermon design must be addressed from the point of view of the audience, 

not the preacher.’ 

The comfort of familiarity is what is most essential to grasp in this instance. “[The 
preacher must] be socially relevant, and make today’s experience relate to God’s 
directive.”? As a result, the writer has decided to incorporate preaching into his treatment 


' Louis M. Rea and Richard A. Parker, Designing and Conducting Survey Research: A 
Comprehensive Guide, 2” Edition (San Francisco, CA: Jossey-Bass, 1997), 29. 


? Wayne McDill, The 12 Essential Skills for Great Preaching-Second Edition (Nashville: B&H 
Publishing Group, 2006), 202 and 203. 


° William H. Crouch Jr. and Joel C. Gregory, What We Love About the Black Church (Valley 
Forge, PA: Judson Press, 2010), 9. 
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series. Along with preaching, the writer has decided to engage his context group through 


Christian Education. 

The researcher has decided to utilize the Christian education method to address 
the diversity that has created a disconnection within the congregation. Through Christian 
education, the researcher has developed a model curriculum that includes biblical, 
historical, and theoretical information pertinent to a diverse, changing congregation that 
mirrors the advancements of society. 

Effective Christian education ministry requires relevance. The timeless 

truths of the Bible need to be interwoven with the ever-changing, 

contemporary needs of people in a technologically driven culture. Though 

the message remains constant, the methods for conveying that message 


must change. Traditionally, the church has been years behind in adapting 
to the changing culture.* 


The educational curriculum developed by the writer was presented in a workshop 
format and was followed up with two supplementary sermons to further challenge the 
traditional thoughts of each congregant represented in his context group. 

There is nothing about a strong Christian faith that excludes the 

importance of learning and reason. We must rid ourselves of the notion 

that faith and learning are somehow opposites or enemies. Some well- 

meaning Christians think that God is honored by faith alone and is 

dishonored by evidences or a reasoning mind. However, the human mind 

is God-created, and we honor God by using our minds and thinking His 

thoughts after Him.” 

The strategy behind this treatment series is to present the writer’s context group to 


alternative perspectives surrounding social and community change. “This rediscovery of 


our missional mandate as the church creates possibilities for the difficult work of shaping 


“Eleanor A. Daniel and John W. Wade, Foundations For Christian Education (Joplin, MO: 
College Press publishing Company, 1999), 273. 


° Mark P. Cosgrove, Foundations of Christian Thought: Faith, learning, And The Christian 
Worldview (Grand Rapids, MI: Kregel Publications, 2006), 14. 
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ministry to a particular context.” In an effort to bridge the blaring gaps that keep the 
congregational setting disconnected, the writer has determined to confront the traditional 
“church as usual” mindsets. 

To start implementation of the six-week treatment series, a pre-test survey will be 
given to gauge the present thought condition of the context, informing the researcher of 
where minds of his context group is. 

It is essential that all participants experience the phenomenon being 

studied. “Criterion” sampling works well when all individuals studied 

represent people who have experienced the phenomenon. All individuals 

meet this criterion. For grounded theory study, the investigator chooses 

participants based on their ability to contribute to an evolving theory. z 

The pre-test survey will be conducted, launching the researcher’s six-week 
treatment consisting of sermons, questionnaires, and training workshops. To keep the 
treatment interesting, the writer has also incorporated PowerPoint presentations within 
his workshop sessions. 

This model will provide the researcher with an opportunity to address his entire 
context in a series of sermonic presentations. The researcher will announce a three-week 
sermon series on the Church and diversity. The first sermon will be entitled: Grace 
Through Faith; the second sermon will be entitled: Unity in Christ, and the last sermon of 
the researcher’s series will be entitled: God’s Seasoned Youth. To further shape this 


Christian Education model, the researcher will also conduct a 3-week training series, 


addressing congregational diversity in a traditional church setting. 


° Gary V. Nelson, Borderland Churches: A Congregation’s Introduction To Missional Living (St. 
Louis, MO: Chalice Press, 2008), 37. 


7 John W. Creswell, Qualitative Inquiry And Research Design: Choosing Among Five Traditions 
(United Kingdom: SAGE Publications, 1998), 118. 
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Each training session theme will echo sentiments shared from the previously 


stated sermonic topics. The training sessions will incorporate a lecture period; a question 


and answer, open discussion phase; and a questionnaire assessment will be administered 


at the end. The following outline of the above mentioned scheduled events are as follows: 


Week One: 


Week Two: 


Week Three: 
® 


Week Four: 


e 


Week Five: 


e 
° 


Week Six: 


Six-Week Treatment Procedure Outline 


Context Selection and Introduction 
Pre-Testing for the Context 


Sermonic Presentation entitled: Grace Through Faith 


Workshop Training Session I: The Traditional Church: What’s working 
and what’s not? 


PowerPoint Presentation; Question and Answer Period 


Sermonic Presentation entitled: Unity in Christ 


Open Forum Discussion after Sermon 


Workshop Training Session II: Where do I belong in ministry when I look 
so different than my setting? 


Question and Answer Period 


Sermonic Presentation entitled: God’s Seasoned Youth 


Open Forum Discussion after Sermon 


Workshop Training Session III: God Calls the Old and the Young: How 
should they co-exist in the Church? 
PowerPoint Presentation; Question and Answer Period 


Post-Testing for the Context 
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Power point presentations will be incorporated into the learning experience as the 
writer tries to connect to his context group with another style of teaching. The 
questionnaires, both pre- and post, helps the writer to gage the learning curve as the 
context group is encouraged to have a change of perspective during the course of this 
treatment series experience. 

According to Seymour Sudman and Norman Bradburn’s book, Asking Questions, 
they discuss the importance of asking the right questions when conducting research. 

The decision on the type of question to use will depend on the researcher’s 

needs. Questions that are either too easy or too difficult, however, will not 

discriminate between respondents with different levels of knowledge. As a 

general rule, easier knowledge questions are most appropriate for public 

issues in their early stages of development; more difficult questions can be 

asked about long-standing issues.® 

As the above mentioned quote establishes, there are certain questions and themes 
that need to be brought out in this project in order to pull the most relevant information to 
be measured. The writer will conduct three training exercises: one in a lecture only 
format, while the other two engage the context group with power point presentations to 
involve both the visual and audible senses in the learning process. “The greatest 
advantage of using PowerPoint is that you can easily modify them and use them 
repeatedly, each time you teach those lessons. Use PowerPoint presentations to enhance 
the effectiveness of classroom teaching in many ways in every subject area.” 


This project utilizes a quantitative method of study. This method of research 


requires the writer to create probing questions that will test the awareness of his context 


8 Seymour Sudman and Norman M. Bradburn, Asking Questions: A Practical Guide To 
Questionnaire Design (San Francisco: Jossey-Bass Publishers, 1982), 112. 


” Gerald Anderson, Achieving Teaching Excellence: A Step-by-Step Guide (Gerald R. Anderson, 
2009), 58. 


group while gathering the data captured from the exercise in an effort to measure the 
effectiveness of his hypothesis in a practical application setting. The writer was able to 


test his theory on ten willing participants who engaged in this process of project study. 
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CHAPTER FIVE 


FIELD EXPERIENCE 


This chapter of the project focuses on the testing that took place during the writer’s 
treatment experiment. It was during this phase of the project that the writer was able to 
adequately engage the past and present scholars on the subject as he made a concerted effort to 
practically apply various aspects of theory that was gathered from Chapter Three. In order for the 
writer to find validity in his hypothesis, he had to create a ministry model conducive for 
congregational unity, yet relative to his problem that addresses diversity in the community. 

The writer chose to use a quantitative method of research. Through the very tedious 
method of creating pointed themed-appropriate questions, in order to properly measure the 
control group’s progress, helps the writer to streamline his objective of productive change. The 
questions are fashioned to intentionally steer the context group to face their respective traditions 
that hinder the progress of evangelism to a diverse community. To help direct his context group 
to embrace the concept of change, the writer must first create the need for the change to take 
place. Through a structured treatment series, consisting of sermons, workshops, and surveys, the 
writer was able to communicate his agenda for a more unified congregational setting, as opposed 
to the current traditional one. This quantitative method of field experimenting also requires a 


comparison of findings both pre- and post evidence concerning knowledge learned and applied. 
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In an effort to guide the writer’s ability to stay focused on creating, implementing, and 
testing his own theory, Felicity Kelcourse’s book, Human Development and Faith, offers an 
interesting concept to consider: 

Theories of cognitive development, including structural and constructive 

developmental theories, document observable responses to changing levels of 

intellectual maturity as well as changing circumstances. They consider schemas, 

or the mental constructs we use to interpret sense perception. Structural theories 

of development study the actions and reactions of children and adults, attempting 

to infer from observed behavior the mental processes and inner logic that informs 

them.! 

As the above quote mentions, there are several areas that the writer must include in the 
development of his theory in order for mature development from his context group to be realized. 
Therefore, the calculated actions of the writer towards his context group, as it pertains to the 


testing of his ministry model, will be thoroughly observed. 


Week One: Context Introduction, Pre-Testing, 
Grace through Faith Sermonic Presentation, and Open Forum Discussion 


The writer began his first week of treatment by holding an informational for all those 
interested in participating as his control group. There was a distribution of the predetermined 
schedule of events for the writer’s treatment series. From the writer’s first gathering, he was able 
to secure a small context group of ten individuals who are all members of the Whitestone Baptist 
Church. The writer addressed his desire to initiate a change response from his group as they 
tackle the various gaps in connectedness as a result of the traditional church setting. In addition 
to the writer’s introduction of the participant’s cooperative engagement, he also revealed the 
“how-to” of the treatment process. The writer further requested that his participants commit to 
the process by asking questions and sharing their comments on the information to directly 


contact him. 


' Felicity B. Kelcourse, Human Development And Faith: Life-Cycle Stages Of Body, Mind, And Soul (St. 
Louis, MO: Chalice Press, 2004), 24. 
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The ten participants, with an age range of 20 and 75 years old, were asked to complete a 
pre-test survey of their awareness and attitudes toward the changing community surrounding 
their church. The pre-test survey consisted of sixteen statements, and participants were asked to 
circle the number which most closely reflects their true feelings concerning each declaration with 
one of the following: 

1. Strongly Disagree 

2. Disagree 

3. Uncertain 

4. Agree 

5. Strongly Agree 

The writer was aided in his questionnaire construction by Dorothy Strachan’s, Making 
Questions Work: 

Closed questions are helpful when you want detailed feedback about a situation 

(“Who supports this policy?”) or when you want participants to edit something 

written, such as a mission statement or a list of values. Closed questions also work 

when group members are prioritizing a list, as in selecting key directions in 

strategic planning. 

Closed questions may also encourage participants to become dependent on a 

facilitator for asking leading questions that steer participants to a supposed right 

answer. In this situation, group members start to expect more from the facilitator 

and less from themselves; the facilitator has then abdicated her primarily content- 

neutral position and has become a problem solver or content expert.” 

Another noteworthy contributing author that has helped to shape the writers positions 
concerning the way in which new insights are created based upon experiences comes from 
Richard Paul and Linda Elder’s Critical Thinking book. These philosophers write: 

The process of developing insights is part and parcel of separating experiences 


into their rational and irrational dimensions, those forming meta-experiences, i.e., 
higher-order experiences. These mea-experiences become important benchmarks 


? Dorothy Strachan, Making Questions Work: A Guide To How And What To Ask For Facilitators, 
Consultants, Managers, Coaches, And Educators (San Francisco: Jossey-Bass, 2007), 11. 


101 


and guides for future thought. They make possible modes of thinking and 
maneuvers in thinking closed to the irrational mind. Through them we learn to 

talk insightfully about our experience. Our first-order experiences are no longer 
sacred. They are materials of the mind that the mind evaluates.° 

The following responses have been assembled from the pre-test questionnaire survey 


conducted in the first week of the six-week treatment process: 


Statement 1: I believe the church serves as a resource for my community. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
in Percentages 
Strongly Disagree ; 0 
Disagree 0 ; 
Uncertain | 0 
Agree 40% 
Strongly Agree | 60% 


Statement 2: I am concerned that the community views my church as traditional. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
_ in Percentages 
Strongly Disagree | 0 
Disagree 0 
Uncertain | _ 10% 
Agree 50% 
Strongly Agree 40% 


Statement 3: There is not enough variety of ages within the church. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
in Percentages 
Strongly Disagree 0 
Disagree | 10% 
Uncertain 0 
Agree 60% 
Strongly Agree | 30% 


> Richard Paul and Linda Elder, Critical Ti hinking: Tools For Taking Charge Of Your Professional And 
Personal Life (New Jersey: Financial Times Prentice Hall, 2002), 133. 
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Statement 4: Gender balance within the local church should be a concern for both laity and 


leadership. 


Pre-Test Attitude Choice 


Pre-Test Attitude Response 


in Percentages 


ne | 


Agree 


Strongly Disagree 0 
Disagree 10% 
Uncertain 30% 


30% 


30% 


— 


Strongly Agree 


Statement 5: Knowing the marital status of other regular church attendees is important to me. 


Pre-Test Attitude Choice 


Pre-Test Attitude Response 


in Percentages 
Strongly Disagree | 20% 
Disagree 50% 
Uncertain 10% 
Agree 20% 
| Strongly Agree | 0 | 


Statement 6: Knowing the ethnicity and race of other regular church attendees is important to 


me. 


Pre-Test Attitude Choice 


Pre-Test Attitude Response 


in Percentages 


Strongly Disagree | 20% 
| Disagree 30% 
Uncertain 30% 
Agree | 20% 
0 


Strongly Agree 
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Statement 7: Knowing the financial standing of other regular church attendees is important to 
me. 


Pre-Test Attitude Choice |  Pre-Test Attitude Response | 
in Percentages 
Strongly Disagree | 20% 
Disagree 70% 
Uncertain 0 
Agree 10% 
Strongly Agree [ 0 


Statement 8: Spiritually immature believers often frustrate me. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
in Percentages 
Strongly Disagree 50% 
Disagree 10% 
% Uncertain 10% 
Agree | _ 20% | 
| Strongly Agree 10% 


Statement 9: Believers who have been in ministry for a long time often frustrate me. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
in Percentages 
Strongly Disagree | 30% 
Disagree | 20% 
Uncertain 0 
Agree 50% 
Strongly Agree | 0 | 


Statement 10: My church should teach on congregational inclusion within the Christian 
Education Ministry 


Pre-Test Attitude Choice |  Pre-Test Attitude Response 
in Percentages 
Strongly Disagree | 0 | 
Disagree 0 
Uncertain 20% 
Agree; 70% 
Strongly Agree 10% 
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Statement 11: A church with a multicultural focus is important to me. 


Pre-Test Attitude Response 


Pre-Test Attitude Choice 
| in Percentages 
Strongly Disagree 0 
Disagree 10% 
Uncertain 40% 
Agree 50% | 
Strongly Agree 0 


Statement 12: Being a part of a diversity committee within my church is important to me. 


| Pre-Test Attitude Choice |  Pre-Test Attitude Response 


in Percentages | 
Strongly Disagree 10% 
Disagree | 30% 
Uncertain 10% 
Agree ia 50% 
[ Strongly Agree | 0 


Statement 13: A church will be better unified with several small groups and focus ministries. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
in Percentages 
| Strongly Disagree 20% 
Disagree 20% 
Uncertain 20% 
Agree 40% 
Strongly Agree | 0 


Statement 14: Effective leadership will better unify the church congregation. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
| in Percentages 
Strongly Disagree 0 | 
Disagree 0 | 
Uncertain 0 
Agree 20% 


Strongly Agree 80% 
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Statement 15: I play and active role in helping to unify my congregation. 


Pre-Test Attitude Choice Pre-Test Attitude Response 
| in Percentages 
Strongly Disagree 0 
Disagree 20% 
Uncertain | _ 30% 
eae Agree 40% 
Strongly Agree | 10% 


Statement 16: I believe many local congregations will be challenged with diversity issues. 


Pre-Test Attitude Choice | Pre-Test Attitude Response 
L ___ in Percentages 
Strongly Disagree 07 
Disagree | 10% 
Uncertain 10% | 
= Agree 70% : 
Strongly Agree | 10% 


It is important to note that this pre-test survey was distributed and collected prior to the 


first sermonic presentation. 


The first sermon was preached on May 27, 2012, at 11am worship service. The sermon 
was titled, Grace Through Faith. The Scripture text came from Isaiah 28:9 and 19, and Acts 
17:22-23. This message challenged each listener to continue pushing themselves to move closer 
to resting in the promises of God. In order to rest in His promises, the sermon points out that 
there must be a commitment to individual growth in Christ. But in order to grow, one must first 
believe that He is, and that He rewards those that diligently seek Him.* 

There is a measure of faith that must be present in all believers. This faith should be 
guided, however, in the direction of perfect love. The entire chapter of 1 Corinthians 13 helps the 


writer to articulate more fully the importance of charity in the life of the believer. As a result of 


“NIV, Hebrews 11:6. 
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this tremendous task of loving those who may not be loving, or being open to growth beyond our 
respective comfort zones, this sermon embraces the remarkable functionality of grace. The writer 
makes a wonderful connection between spiritual growth and grace through faith. 

This very thoughtful sermon tied into the overall project as it prepares the context group 
for the growing task ahead. The mere fact that the sermon title points to grace, is a sure 
indication that love is also involved in the preparation process. It is the writer’s position that 
Godly change will only find lasting results whenever there is genuine love present. With this 
introductory sermon, the writer is able to effectively launch the remainder of his treatment as it 
pertains to his context in the midst of a diversified community. 

Directly after the sermon was preached, the writer met briefly with his context group and 
asked for their feedback relative to the question: “how do we bridge the gap of a varied 
congregation located amidst a diversified community?” Several of the responses pointed to a 
“more loving approach” to people both in and outside of the ministry should be exercised. And 
even others declared that “the more each individual person grows in their faith with God, then 
their love will show in their dealings with others.” 

The writer was most enthused after hearing these and other similar remarks after 
presenting his first treatment sermon. During this Open Forum Discussion portion of treatment, 
the writer decided to engage with additional information from Thomas Oden in his book Classic 
Christianity: 

Faith bears fruit through responsive love toward the next one we see. “For in 

Christ jesus neither circumcision nor uncircumcision has any value. The only 

thing that counts is faith expressing itself through love” (Gal. 5:6). Faith receives, 

love gives. Faith brings man to God; love brings God to men. Through faith man 


allows God to do him good; through love God does good to men. The Christian is 
therefore through faith a free lord subject to none and through love a ministering 
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servant responsive to all. Faith is the foundation of the Christian life of love. Faith 
remains the doer and love remains the deed.° 


The motivation for sharing the above mentioned quote during the first open discussion 
forum, came from the writer’s intentional effort to impress upon his context group the most 
important of all the law: to love. Love is the greatest, and this subject cannot be stressed enough 
in the Christian setting, especially when the study is on how to effectively connect and properly 
respond to each other. This first experience gave him the confidence to expound in an even 
greater way for the next week of testing. 


Week Two: Workshop Training Session I: The Traditional Church: What’s working and 
what’s not? and Open Forum Discussion 


The second week of the writer’s treatment series introduced the first workshop session 
for the testing process. This workshop was held on Thursday, June 7, 2012, from 6:30-7:30. The 
writer was able to engage his context group with a more liberal approach to his otherwise 
lecture-only traditional style of preaching. The writer observed a relaxed atmosphere for learning 
that prompted several relevant questions that in-turn opened the door for much dialogue. One of 
the many questions that was discussed at great length came from the writer who asked each of 
his attendees: “what is your favorite tradition, and have you ever altered the way you’ve 
implemented or participated over the years?” 

This most thought provoking, two-fold question required everyone to recall a habitual 
experience and communicate how they have improved it in some way, shape, or form. This 
exercise was most helpful to the writer as it allowed the context group to participate by sharing 
their individual stories. By audibly sharing and listening to everyone in the group, the writer was 


able to establish commonality and an acceptance for both the tradition and the change. This most 


° Thomas C. Oden. Classic Christianity: A Systematic Theology (New York: HarperCollins Publishers, 
1992), 608. 
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pivotal aspect of the learning process was most helpful as participants were able to lower their 
guard against change-resistance. After the culmination of this particular exercise, the writer was 
able to effortlessly present his PowerPoint workshop of information. 

The PowerPoint included the expertise of J.D. Payne in his book, Missional House 
Churches.® Payne intelligently defines the traditional church and lifis both its glories and pitfalls. 
Payne’s perspective was very helpful to this portion of the project, as it provided an even greater 


insight into the context group’s perspective. 


Week Three: Unity in Christ Sermonic Presentation and Open Forum 

The second sermonic presentation was delivered on June 10, 2012 and titled: United in 
Christ. This unity specific address lifted the minds of the listeners to embrace the teachings of 
Paul in the following text: Philippians 2:1-4. The researcher makes plain a very important truth: 
“there is neither a Presbyterian, nor a Baptist, nor a Lutheran on the throne of God...Therefore, 
we need to seek to work together to further the Kingdom of God.” The writer took the position of 
love being strong enough to disintegrate even the harshest of prejudices. 

During the sermon, the writer quotes from Warren Wiersbe’s The Bible Exposition 
Commentary: “’For we walk by faith, not by sight (2 Cor. 5:7).’ Walking suggests progress, and 
we must make progress in the Christian life. Walking also demands strength, and God has 
promised, ‘As thy days, so shall they strength be.’”’ The objective of this sermonic presentation 
was to expose the congregation to the influence of diversity both within the church, and 


throughout society. This diversity, however, should not be viewed as a negative, but rather, the 


° J.D. Payne, Missional House Churches: Reaching Our Communities With The Gospel (Colorado Springs: 
Paternoster, 2007). 


7 Warren W. Wiersbe, The Bible Exposition Commentary: New Testament Volume 2 (Colorado Springs: 
Cook Communications Ministries, 2001), 175. 
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writer expounds upon the Christ-like manner with which to approach each and every situation 
that may be different from what one is accustomed to. 

Directly after the second sermonic presentation, the researcher once again held a brief, 
open discussion forum to gather the feedback from his context group of ten participants. In this 
open forum discussion, several positive comments were made surrounding working with other 
Christians and crossing denominational lines. It was during this moment that the writer noticed a 
slight change in the level of ease from his context group. During this time of uneasiness, the 
writer decided to utilize the opportunity to exemplify unity in Christ. The writer was able to 
effect change within his own context group setting as he reminded everyone of their exercise 
from the week before, and how everyone may have a different tradition, but that everyone has 
room enough to allow change to accommodate progress. 

The writer used for an illustration one of the context group member’s favorite family 
tradition of entertaining guests at her house during the holiday season. This tradition, according 
to the group member, was a strong tradition passed on from her ancestors for over five 
generations of families. The writer reminded the rest of the group, however, that this tradition 
has altered all along with the change of gathering location; change of faces both past and present; 
and even the change of the food menu, to mention a few. The writer continued to expound by 
connecting other denominational experiences held by other Christians who are no different his 
context group. The topic of Unity in Christ was again mentioned, and assisted the writer in 
settling the minds of his context group. 

This helpful reminder of discussions had in the past, relative to the testing experience, 
was outstanding as it offered the group to look deeper within themselves and be reminded of an 


awareness of others. The Open Forum discussion ended with the group happy to have 
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participated the week before, and excited about engaging the future with others different than 


they. 


Week Four: Workshop Training Session II: Where do I belong in ministry when I look so 
different than my setting? 


The second workshop training session in this six-week treatment series was held on 
Thursday, June 21, 2012 from 6:30-7:30. This topic discussed the importance of “one new man”® 
in Christ Jesus. The writer was able to appeal to his listeners through a three-page handout that 
also served as a guide in his colorful discussion. The writer was also able to make use of his 
group’s previous discussion that took place after the second sermon titled, Unity in Christ. The 
writer lifted this same discussion and used it for a teaching model for the cunning deception of 
the enemy to try to thwart God’s divine plan of a unified Kingdom under one persuasion: His 
redemption for all humanity. The writer takes the position that all believers, regardless of past 
experiences, current circumstances, or external differences, should humble themselves under the 
auspices of the Great Commission found in Matthew 28:16-20. 

One of the most riveting questions asked during the workshop’s Question and Answer 
period was: “How does a predominately black church appeal to a white person or someone who 
is of Asian decent?” To help answer this question, the researcher elaborated on the fact that the 
“contents and not the container” is what persuades. The writer gave an illustration of a favorite 
flavored soda. He noted that once the mind has embraced the truth of its taste (that of being most 
pleasing to the taste palate), then regardless the container it is placed, it still remains the 
individuals favorite drink. And so it is with love. When a person has experienced genuineness, 


regardless of who it’s from, the mind has already conditioned itself to embrace love’s actions, 


* NIV, Galatians 3:28 and Colossians 3:11. 
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behaviors, and words. So, whether love is experienced from a Russian or a 12-year-old youth, 
love has done its perfect work. 

To add further validity to the discussion, the writer pulled from a variety of scholarly 
sources, most of which had a theological perspective and instructed accordingly: 

Christians believe in one God, the creator and father of humankind. They believe 

that the love of God for the whole human race was demonstrated in the life, 

teaching and death of Jesus. Differences of race, sex, color and physique are 

found amongst all the nations and people of earth, they are part of the richness 

that goes to make up humanity. To Christians these differences are irrelevant 

compared to the fact that everyone is a child of God. Racism is wrong because it 

denies the richness of God’s creation.” 

With this quote, the writer was able to lift the importance of the moral and ethical code 
that all believers ought to possess as it pertains to the issue of race. 

Week Five: God’s Seasoned Youth Sermonic Presentation and Open Forum 

The final sermon from the six-week treatment series on bridging the gap of a varied 
congregation was preached on June 24, 2012 and titled: God’s Seasoned Youth. This sermon 
made the comparison between the young and the old as it pertains to maturity in Christ. The 
writer incorporated Matthew 18:1-7 as his scripture text. This particular passage of scripture 
deals with the illustration Jesus used to teach his disciples about humility. According to Jesus, 
“Whoever takes the lowly position of this child is the greatest in the kingdom of heaven.”!° 

The writer makes a concerted effort to lift certain principles. One of the principles used to 
describe humility was mentioned by describing the agricultural system of planting a seed in the 


ground only to expect growth. Although the end result is what is most desired, the process of 


placing the seed within the lower part of the earth is most important to realize greater results. The 


° Michael Keene, Religion In Life And Society: GCSE Religious Studies For EDEXCEL ‘A’ (United 
Kingdom: Folens Publishers, 2002), 70. 


‘0 NIV, Matthew 18:4. 
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root of the plant must first grow before a visible harvest is achieved. And so it is with the 
Kingdom of God: one may not be exalted unless they are willing to be lowly. The opposite is 


also true: what is up must come down, according to the law of gravity''. And so it is with the 


Kingdom: high-mindedness, or pride, comes before the fall.’ 


In conclusion, the writer reminds his congregation of the importance of allowing love to 
transcend age. The sermon encouraged humility through the continued practice of the beatitudes: 
patience, longsuffering, kindness, gentleness, meekness, etc... The writer suggests that everyone 
should allow love to blind their biases. Isaiah 11:6 helped the writer finish with “and a child shall 
lead them.” This verse helps to put into perspective the dynamic of bind faith, genuine effort, and 
innocent love. 

The open forum portion had after this sermonic presentation was most interesting as a 
question was asked that spurred much discussion: “how can a person be humble without being 
taken for granted or used in the process?” The writer was able to respond with the help of 
Christopher Peterson’s Character Strengths and Virtues: 


The term humility has negative associations. One might think of a humble 
person as weak and passive, with eyes downcast and lacking self-respect and 
confidence. Other might associate humility with humiliation, prompting images of 
shame, embarrassment, or disgust with the self. However, humility need not 
imply such negative views of the self. In fact, some humble individuals can have 
quite positive opinions of themselves if they base their sense of worth on their 
intrinsic value, their good qualities, a sense of compassion toward the self, their 
connections with other people, or their alignment with a higher power. 

What, then, is the essence of humility? We believe that humility involves a 
nondefensive willingness to see the self accurately, including both strengths and 
limitations. On the other hand, humility should not lead people to take harsh or 


"' Rodney P. Carlisle, Scientific American Inventions And Discovers: All The Milestones in Ingenuity— 
From The Discovery Of Fire To The Invention Of The Microwave Oven (New Jersey: John Wiley & Sons, Inc., 
2004), 180. 


? NIV, Proverbs 16:18. 
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condemning approaches toward themselves, magnifying weaknesses and severely 
punishing failures while overlooking strengths and successes.’ 


Week Six: Workshop Training Session III: God Calls the Old and the Young: How should 
they co-exist in the church? 

For the writer’s final workshop session, he decided to incorporate another PowerPoint 
presentation to evoke the rigidness of a classroom setting, while also appealing to both the audio 
and visual aspects of learning. The writer titled this presentation: God Calls the Old and the 
Young: How should they co-exist in the church? This topic of discussion was created to further 
the age gap that traditional churches often experience as more seniors fill the pews than do 
children and young adults. 

As the writer made a real attempt to address these particular concerns, a very lengthy 
dialogue was had concerning the “how-to” of drawing, retaining, and growing young people. 
There were several wonderful contributions to this discussion as one of the participants 
suggested to: involve the community to engage in church-sponsored youth events that require 
on-going commitments (i.¢e., seasonal sports; afterschool bible studies; and the offering of 
performing art activities). The writer also added to the discussion another dynamic pertained to 
youth ministry: 

The Missional approach to youth ministry recognizes that there are cultural 

barriers that separate adolescents from adults. This is not only true of the secular 

adolescent world, but also the world of churched young people. Therefore, youth 

ministry as mission is defined as the community of faith corporately committed to 
caring for and reaching out into the adolescent world (of both church and 


unchurched young people) in order to meaningfully assimilate them into their 
fellowship. “Even when J am old and gray, do not forsake me, O God, till I 


8 Christopher Peterson and Martin E.P. Seligman, Character Strengths And Virtues: A Handbook and 
Classification (New York: Oxford University Press, 2004), 463 and 464. 
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declare your power to the next generation, your might to all who are to come” 
(Psalm 71:18).!4 


The context group was most impressed with the effectiveness of a more refined youth 
ministry. The statement was made: “if the children come, their parents will too.” This very truth 
is what the summation of youth ministry is all about. Every age group, and diverse background is 
unique to the overall objective of soul-winning. And because each person has value, the intent of 
the believer should be to add-to, restore, and build the significance within one another for church 
edification. 

The last part of the workshop consisted of the group offering their final sentiments on this 
subject with the exact same questionnaire that was distributed at the beginning of the treatment 


series. The following data was collected for the post-testing portion of this study: 


Statement 1: I believe the church serves as a resource for my community. 


Post-Test Attitude Choice Post-Test Attitude Response 
| in Percentages a 
Strongly Disagree 0 
| Disagree 0 
Uncertain 0 
Agree | 40% 
Strongly Agree 60% 


Statement 2: I am concerned that the community views my church as traditional. 


Post-Test Attitude Choice Post-Test Attitude Response 
in Percentages 
Strongly Disagree | _ 0 
Disagree | 0 
Uncertain | 20% / 
___ Agree | 50% 
Strongly Agree 30% 


“4 Mark H. Senter, III, Four Views Of Ministry And The Church: Inclusive Congregational, Preparatory, 
Missional, Strategic (Grand Rapids: Zondervan, 2001), 80. 
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Statement 3: There is not enough variety of ages within the church. 


Post-Test Attitude Choice Post-Test Attitude Response 
in Percentages | 
Strongly Disagree 0 
= _Disagree 10% | 
Uncertain 10% 
Agree 40% 
Strongly Agree | __ 40% 


Statement 4: Gender balance within the local church should be a concern for both laity and 
leadership. 


Post-Test Attitude Choice Post-Test Attitude Response 
= in Percentages 
Strongly Disagree | 0 
Disagree 30% | 
Uncertain [ 0 | 
Agree 50% 
Strongly Agree i 20% 


Statement 5: Knowing the marital status of other regular church attendees is important to me. 


Post-Test Attitude Choice | Post-Test Attitude Response 
in Percentages : 
Strongly Disagree 30% 
Disagree 20% | 
Uncertain 30% 
Agree 20% 
Strongly Agree 0 _j| 


Statement 6: Knowing the ethnicity and race of other regular church attendees is important to 
me. 


Post-Test Attitude Choice Post-Test Attitude Response 


in Percentages 


ae 


Strongly Disagree 40% 

; Disagree 20% 
Uncertain 20% 

Agree 20% 


Strongly Agree | 0 


Statement 7: Knowing the financial standing of other regular church attendees is important to 


me. 


Post-Test Attitude Choice 


Post-Test Attitude Response 


Strongly Agree | _ 


_ in Percentages 
— Strongly Disagree 40% 
Disagree 30% | 
Uncertain 30% 
Agree 0 
0 


Statement 8: Spiritually immature believers often frustrate me. 


Post-Test Attitude Choice Post-Test Attitude Response 
in Percentages | 
Strongly Disagree | 10% 
Disagree 50% 
Uncertain 10% 
Agree | 30% 
Strongly Agree - 0 


Statement 9: Believers who have been in ministry for a long time often frustrate me. 


Post-Test Attitude Choice Post-Test Attitude Response 
in Percentages 
Strongly Disagree 30% 
Disagree 30% 
7 Uncertain 20% 
_ Agree 20% 
| Strongly Agree 0 


Statement 10: My church should teach on congregational inclusion within the Christian 


Education Ministry 


Post-Test Attitude Choice | 


Post-Test Attitude Response 


in Percentages 


— 


Strongly Disagree 0 
Disagree 10% 
[ Uncertain 10% 
Agree 70% | 
Strongly Agree 10% 
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Statement 11: A church with a multicultural focus is important to me. 


Post-Test Attitude Choice | Post-Test Attitude Response 
- in Percentages _ 
Strongly Disagree 0 
Disagree il ; 10% 
Uncertain 0 
Agree 80% 
Strongly Agree 10% 


Statement 12: Being a part of a diversity committee within my church is important to me. 


Post-Test Attitude Choice ] Post-Test Attitude Response 
in Percentages 
[ Strongly Disagree 0 
Bl, - 

? Disagree 0 

Uncertain | 30% 

Agree 60% 

Strongly Agree 10% | 


Statement 13: A church will be better unified with several small groups and focus ministries. 


Post-Test Attitude Choice ml Post-Test Attitude Response 
in Percentages 
Strongly Disagree [_ 0 
Disagree 20% 
Uncertain | 40% 
Agree | 30% 
Strongly Agree | _ 10% 


Statement 14: Effective leadership will better unify the church congregation. 


Post-Test Attitude Choice Post-Test Attitude Response 


in Percentages 


Strongly Disagree | 0 
Disagree 0 
Uncertain 0 
Agree 60% 


Strongly Agree | 40% 


Statement 15: I play and active role in helping to unify my congregation. 


Post-Test Attitude Choice Post-Test Attitude Response 
in Percentages 
Strongly Disagree 0 
Disagree 0 
Uncertain 30% 
Agree 60% 
Strongly Agree 10% 


Statement 16: I believe many local congregations will be challenged with diversity issues. 


Post-Test Attitude Choice Post-Test Attitude Response 
in Percentages 
Strongly Disagree 0 
Disagree 0 
Uncertain 10% 
Agree 60% 
Strongly Agree 30% 


As mentioned before, the post-test survey was distributed and collected at the end of the 
last Workshop Training Session of the researcher’s six-week treatment procedure. The post-test 


exercise marked the end of the writer’s six-week treatment series. 


CHAPTER SIX 
REFLECTION, SUMMARY, AND CONCLUSION 

With purposeful study, interpretative analysis, and attentive implementation, the writer 
has experienced personal growth. This process of conducting high-level research has matured the 
writer with a greater awareness of preparedness. For the writer, “business as usual” is a fleeting 
thought. This investigative process has enhanced the thinking of both the writer, and the minds 
of those around him. One of the most rewarding outcomes has been the engagement of the 
context group participants. 

The Christian Education ministry model to further the Outreach and Missions Ministry, 
present at the Whitestone Baptist Church, has been a successful combination that has resulted 
with favorable insights. The writer’s hypothesis: by incorporating Christian Education to raise 
awareness to the gaps present in the congregational setting, will strengthen the congregational 
unity and therefore transform the diverse community through the Outreach and Missions branch 
of ministry. 

After careful application of both research and theory, the writer was able to test his 
hypothesis and found that his Christian Educational Model was most effective in raising the 
appropriate amount of awareness in a varied congregation. The measuring formula is largely 
gathered from the pre and post testing results that have been captured and formatted in the 
previous chapter. Nevertheless, the findings of this research have afforded the writer an 
opportunity to observe a change in thought patterns. For instance, the pre-test results had more 


definite answers (i.e., strongly agree or strongly disagree), whereas the post-test results have 
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more grey area responses (i.e. undecided, agree, or disagree). The middle of the road response is 
what the writer was hoping to achieve from his traditional congregational church setting. 

The mere fact that his context is talking about improved outreach, evangelism, and 
discipleship to target those areas where diversity is sparse, or non-existent, is a direct indication 
of an improved congregational setting. In summary, the researcher has been successful in helping 
to bridge the relational gaps between otherwise separate groups within the church. The writer 
believes his ministry model will serve both his community and context well. The writer is aware, 
however, that improvements, future adjustments, and additional considerations can and should be 
made to further enhance this project. 

As a result of this project, the Whitestone Baptist Church has decided to embrace the 
small educational group setting for enhanced learning, sharing, and inclusive efforts. 
Additionally, the ministry has made a real effort to make the Outreach and Missions Ministry a 
greater aspect of the overall vision of the church. Because this particular area of ministry is 
dedicated to improving the community relations and reporting the evangelism successes 
achieved through outreach, the writer has adopted an “all-hands-on-deck” approach to realizing 
the Great Commission in a more dynamic way. Already, the Outreach and Missions Ministry has 
experienced exponential growth since the writer has shifted the attention of the church’s focus to 


meeting the needs of the community in a greater way. 


APPENDIX A 
WEEK ONE: CONTEXT GROUP SELECTION, PRE-TESTING, 


AND GRACE THROUGH FAITH SERMONIC PRESENTATION I 


12] 
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You Are Cordially Invited to 


Engage in an Academic Effort to Explore Solutions to a Growing Dynamic within the Church: 


Bridging the Gap of a Varied Congregation 
How to Unify and Lead a Diversified Group 


A SIX-WEEK TREATMENT SERIES 


Pastor Elmore Warren invites you to be an active participant in his Doctoral Study to find 
solutions to the growing divides that are often seen throughout the church: from age and 
nationality differences, to traditional and non-traditional approaches to ministry. Bring your 
Questions, Comments, and Concerns, and let’s tackle the solution together! 


Workshop Session, and Sermonic Topics and Schedule to include: 


Sermonic Presentation / Sermon Title / Discussion | Date and Time Information 
Workshop Session Topic 
Sermonic Presentation Grace Through Faith May 27, 2012 at 1AM 
Workshop Session The Traditional Church: Thursday, June 7, 2012 from 
What’s working and 6:30-7:30pm 
what’s not? 
Sermonic Presentation Unity in Christ June 10, 2012 at 11LAM 


Workshop Session Where do I belong in Thursday, June 21, 2012 from 
ministry when I look so 6:30-7:30pm 

different than my setting? 
Sermonic Presentation God’s Seasoned Youth June 24, 2012 at 11AM 


Workshop Session God Calls the Old and the | Thursday, July 5, 2012 from 
Young: How should they 6:30-7:30pm 
co-exist in the church? 


Please reserve your seat for the above mentioned workshop sessions by filling out the bottom 
portion of this flyer and submitting it to Pastor Elmore Warren. Pastor Warren will count on your 
active participation during this series, as your responses will be made part of his doctoral 
research. 


, am both able and willing to participate in Pastor 
Elmore Warren’s six-week treatment series entitled: Bridging the Gap of a Varied Congregation: 
How to Unify and Lead a Diversified Group. My participation will involve my regular 
attendance to the above scheduled workshops and sermonic presentations, and will afford me the 
opportunity to render candid responses to the information presented me. 


Participant Signature 


Sample Pre- and Post-Test Evaluation Sheet 
AWARENESS & ATTITUDE QUESTIONNAIRE 


How to Unify and Lead a Diverse Congregation 


123 


Instructions: Please carefully read each statement and circle the number which most closely 
reflects your true feelings concerning each declaration with one of the following: 


2 


1. Strong Disagree; 2. Disagree; 3. Uncertain; 4. Agree; 5. Strongly Agree 


I believe the church serves as a resource for my community. 


I am concerned that the community views my church as 
traditional. 


5 


There is not enough variety of ages within the church. 


4 


Gender balance within the local church should be a concern for 
both laity and leadership. 


Knowing the marital status of other regular church attendees is 
important to me. 

Knowing the ethnicity and race of other regular church attendees 
is important to me. 

Knowing the financial standing of other regular church attendees 
is Important to me. 


Spiritually immature believers often frustrate me. 


Believers who have been in ministry for a long time often 
frustrate me. 

My church should teach on congregational inclusion within the 
Christian Education Ministry. 


14 


A church with a multicultural focus is important to me. 


Being a part of a diversity committee within my church is 
important to me. 
A church will be better unified with several small groups and 
focus ministries. 
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Effective leadership will better unify the church congregation. 


I play an active role in helping to unify my congregation. 


I believe many local congregations will be challenged with 
diversity issues. 
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Context Treatment Sermon I 
May 27, 2012 
Grace through Faith 
A Sermon by Pastor Elmore Warren 
For the Whitestone Baptist Church 
Baltimore, Maryland 


Subject: Grace through Faith 
Text: Isaiah 28:9 &19, and Acts 17: 22-34 


1. Introduction: 

Through Isaiah, God is judging Judah, particularly Judah's priests and prophets. God accuses 
the priests and prophets of trusting in the nations instead of Himself. He also says they are 
drunkards and proclaiming false prophecies because of their drunkenness. They are drunk both 
on alcohol and power. 

"Whom shall he teach knowledge? and whom shall he make to understand doctrine? them 
that are weaned from the milk, and drawn from the breasts. For precept must be upon precept, 
precept upon precept; line upon line, line upon line; here a little, and there a little:" 

The prophets and priests are mocking Isaiah. The prophets and priests think that Isaiah is treating 
them like babies. The prophets and priests believe that they have moved beyond such childish 
things as the simple Law and Gospel that Isaiah is bringing to them. They believe that they have 
no need for Isaiah's simple message. 

Because Judah would not listen to God's simple Gospel of rest from their labors and instead 
searched for secret teachings in the Word of God and believed that the whole point was to treat 
the Bible like a giant jigsaw puzzle, God said that he would send a people who spoke a foreign 
language to bring His Word to them. In the immediate context the people of a foreign tongue 


was the Assyrian invaders which would result in Judah falling into even greater confusion. God 
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would send the Assyrian army to actually bring them what they accused God's Word of being-- 
"precept upon precept; line upon line; here a little, and there a little." 

The greater fulfillment of this prophecy is found in the New Testament. The Pharisees 
interpreted God's Law to basically be "precept upon precept, line upon line." They taught that the 
Law was doable and came up with a long list of acceptable and unacceptable behavior. When 
Jesus came along and showed them that they were not keeping the Law and that the Law was 
designed to drive them to Himself, they had Him crucified. They rejected the message of rest and 
peace brought by Jesus--a far greater prophet than Isaiah. After the crucifixion and resurrection 
of Jesus, the Jews continued to reject the rest and peace that only Jesus provides and instead 
clung to the precepts and lines. Because the Jews had rejected the Gospel of Christ-crucified, 
God put this message in the mouths of Gentiles--a foreign people with a foreign tongue. As 
Judaism has continued to develop since the destruction of the temple, it has become more and 
more fixated upon the precepts and lines. You can listen to lectures given by Jews on iTunes who 
have very little confidence that many of the events in the Old Testament actually happened but 
continue to observe the Old Testament dietary laws rather strictly. They have councils that meet 
and debate to determine which foods are kosher. It's as if God has punished their failure to 
believe that true rest can only be found in Christ by causing them to adopt a ridiculous list of 
rules that looks utterly insane to anyone who isn't in the middle of it. 

The Christian church should know better, but since its inception the Christian church has had 
those who in one way or another want to treat the Bible as a long list of precepts that must be 
followed and assembled in a giant jigsaw puzzle. The Judaizers demanded that Christians still 
observe certain portions of the ceremonial law--at least the real important ones. We still find 


these types in the Messianic Jewish movements. But we find them in the pietist movements as 
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well. We find Judaizers in the heirs of the Puritans. Are you excited about missions? If you're not 
you might not really be a Christian. If you have a tattoo or celebrate Christmas or receive a blood 
transfusion or drink alcohol or worship on Sunday or use the NIV or eat bacon you might not 
really be a Christian. Harold Camping said that if you didn't agree with him on the date of the 
return of Christ you weren't really a Christian. It would be impossible to list all the rules that 
people have inferred from the Scriptures by trying to read between the lines.! But Thank God for 
Grace through Faith! 
II. Grow in Grace and in the Knowledge 
"Therefore, dear friends, since you already know this, be on your guard so that you may not 
be carried away by the error of lawless men and fall from your secure position. 18But grow 
in the grace and knowledge of our Lord and Savior Jesus Christ. To him be glory both now 
and forever! Amen," (2 Pet. 3:17-18). 
God wants you to grow in the grace and knowledge of our Lord and Savior. But how? 
How do you who are in Christ grow in a proper and healthy manner? Like a vine growing on 
a wall, without a solid root and good light, it will die. You too, without a solid root in Christ 
and without His light of the Word, would shrivel up spiritually. 
Like all things that live normal lives, there is a beginning and maturity. 
Religion is man's effort to reach up to God; but Christianity is God reaching Man. In his heart 
man knows there is a God. That is why there are so many religions in the world, because man 
has invented so many to account for the knowledge that is in him. 


Salvation is God coming down to man and making him a new creation (2 Cor. 5:17). Not 


religion, but relationship 


' The Lamb on the Alter: lambonthealtar.blogspot.com 
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"We ought always to give thanks to God for you, brethren, as is only fitting, because your 
faith is greatly enlarged, and the love of each one of you toward one another grows ever 
greater,” (2 Thess. 1:3). 
What level of the faith are you at? 
The answer to the question is directed related to how much you love. True love, true Godly love 
is not easy. 
As we grow in grace, there needs to be an increase of the knowledge of God 
"so that you may walk in a manner worthy of the Lord, to please Him in all respects, 
bearing fruit in every good work and increasing in the knowledge of God," (Col. 1:10) 
"Now for this very reason also, applying all diligence, in your faith supply moral 
excellence, and in your moral excellence, knowledge," (2 Pet. 1:5). 
What you saw in Christ when you accepted Him compared to now. 
What changes have undergone in your understanding from when you first accept Christ. 
As we grow in grace, there needs to be an increase in the fruit of the Spirit 
"But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness and self-control," (Gal 5:22-23). 
"You will know them by their fruit,” (Matt. 7:20). 
Have you taken inventory lately of the kind and quality of fruit that you are producing in 
your life? 


Are you increasing in godliness, in patience, in love, forgiveness, gentleness, joy and peace? 
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Il. Grace through Faith 
"We ought always to give thanks to God for you, brethren, as is only fitting, because your 
faith is greatly enlarged, and the love of each one of you toward one another grows ever 
greater," (2 Thess. 1:3). 
What level of the faith are you at? 
The answer to the question is directed related to how much you love. True love, true Godly love 
is not easy, 
Goi uses several methods to grow us in Grace through Faith as we become better believers in 
Him. 
He uses His word: "like newborn babes, long for the pure milk of the word, that by it you may 
grow in respect to salvation," (1 Pet. 2:2) . 
You never outgrow your need for milk. You need to grow continually. You always need the 
Word of God in order to grow. There's a new you coming every day. You are growing every day: 
through the good and the bad. Look in the Bible first 
He uses trouble and experience "Consider it all joy, my brethren, when you encounter various 
trials, 3 knowing that the testing of your faith produces endurance. 4 And let endurance have its 
perfect result, that you may be perfect and complete, lacking in nothing,” (James 1:2-4). 
He uses the private devotional life. In His presence you mature, your soul is affected, holiness 
becomes more of a part of you. 
He uses public worship and service. In worship your heart is lifted to Him, and you discover 
these one of the purposes for your creation C to truly praise and worship God. In service you 
leam humility, compassion, and patience. These virtues help keep unstained your fellowship 


with God. 
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He uses the fellowship of believers. How your needs are met by others (1 Cor. 12) Other 
Christians have spiritual gifts. Gifts are used for the benefit of the body of Christ. "Now there are 
varieties of gifts, but the same Spirit...1 1 But one and the same Spirit works all these things, 
distributing to each one individually just as He wills.... 25 that there should be no division in the 
body, but that the members should have the same care for one another," (1 Cor. 12:4,11,25). 
What friendships and fellowships do to you? They stretch and strengthen you. 


He uses communion - the Lord's Supper. It is a means of grace to strengthen you and bless you 


with His presence. ” 


* Matthew J. Slick, 1995-2011, Christian Apologetics & Research Ministry. CARM. 
http://carm.org/christianity/sermons/2-peter-3 17-18-growing-grace 


APPENDIX B 


WEEK TWO: WORKSHOP TRAINING SESSION I 


THE TRADITIONAL CHURCH: WHAT’S WORKING AND WHAT'S NOT? 
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APPENDIX C 
WEEK THREE: UNITY IN CHRIST 


SERMONIC PRESENTATION II 
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Context Treatment Sermon II 
June 10, 2012 


Unity in Christ 

A Sermon by Pastor Elmore Warren 
For the Whitestone Baptist Church 
Baltimore, Maryland 


Subject: Unity in Christ 
Text: Philippians 2: 1-4 


Therefore if you have any encouragement from being united with Christ, if any comfort from his 
love, if any common sharing in the Spirit, if any tenderness and compassion, then make my joy 
complete by being like-minded, having the same love, being one in spirit and of one mind. Do 
nothing out of selfish ambition or vain conceit. Rather, in humility value others above 
yourselves, not looking to your own interests but each of you to the interests of the others. 


IL. Introduction: 


One of the signs of apostasy (falling from the truth) in the Christian Church is the bickering and 
disunity among Christians. Jesus said that the world would know that we were His disciples by 
the love that we have for one another (John 13:35). In Col. 3:14, it says that love is the perfect 
bond of unity. The New Testament speaks about us being unified in Christ (Eph. 4:5). In 
response to Christians who follow after individuals rather than Jesus, Paul says that Christ is not 
divided (1 Cor. 1:12-13). Though Christ is not divided, His body of believers is. Divisions in 
the Christian church can be a healthy and necessary thing: "For there must also be factions 
among you, in order that those who are approved may have become evident among you," (1 Cor. 
11:19). But too much of a good thing isn't good. 


It is all right to have differences of opinion on the non-essential matters like worship styles or 
days, pre-tribulation rapture, post-tribulation rapture, Calvinism, etc. Whether you believe one or 
the other, do not affect salvation. Yet far too many Christians use these non-essential differences 
as justification for division and sometimes even insight anger. When this occurs, the love of God 
in our hearts is sacrificed to our pride. Instead of saying to one another, "I am right and you are 
wrong," we should be saying something like, "It is certainly possible that you are correct. Now, 
let's work together to glorify God and expand His kingdom." Perhaps this is too simplistic, but 
at least it displays an attitude of humility that helps to bring unity. It is the devil that wants us to 
fall into the self abuse of division and bickering. 
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I. When should there be division? 


There is a time for division in the body of Christ. When an individual or a church group is 
denying clear scripture and remains unrepentant after being admonished, then it is time to break 
fellowship with that group. Such is the case with the Metropolitan Community Church 
denomination which openly advocates the support of homosexuality. Also, the Evangelical 
Lutheran church is in risk of apostasy by entertaining the idea of accepting homosexual 
relationships into church as is also the case with United Church of Christ: "The United Church 
of Christ set up a $500,000 scholarship fund for gay and lesbian seminarians Friday and urged 
wider acceptance of homosexuals by other denominations." (United Church Makes Gay 
Scholarship, CLEVELAND, Jun 16, 2000, AP Online via COMTEX). Or "The supreme court of 
the United Methodist Church was asked Thursday to reconsider the denomination's ban on gay 
clergy. (Church court of United Methodists asked to decide on gay clergy ban, NASHVILLE, 
Tennessee, Oct 25, 2001, AP WorldStream via COMTEX). Such movements by churches 
toward accepting in Christianity are clearly a sign of apostasy. If they don't believe God's word 
in such a fundamental issue, how can they be trusted to understand God's word in other issues? 


Church groups like this are in open rebellion against God and His word and it would not only be 
prudent, but it would be biblical to not fellowship with these groups. 


Til. What Unites Us? 


Primarily, it is the saving work of Christ that unites us. Secondarily, it is the essential doctrines 
that define orthodoxy. We have, as a common heritage, the blood of Christ that has been shed for 
the forgiveness of our sins. True Christians serve the true and living God and we know Jesus in 
a personal and intimate way (1 Cor. 1:9). We have been redeemed by God himself. Furthermore, 
we have the body of Scriptures which tell us the essentials of the faith and deviating from these 
essentials means to be outside the camp of Christ. It is the essential doctrines that we must know 
and unite in. 


Why then, for all practical purposes, do we elevate the non-essential to the place of essentials? I 
believe it is because of immaturity and pride in various Christians. Should we not sacrifice our 
"perfect" opinion on a biblical matter for being gracious to another brother or sister in Christ? Of 
course we should, but when that doesn't happen, we have denominational splits. I cannot see 
how such a huge fragmentation in the Christian Church in denominations and sects glorifies 

God. 


The Christian church, as a whole, needs to repent. We need to look at ourselves. We need to look 
at our churches. We need to look at one another and decide that we will stand on the essential 
doctrines of the faith and that we will be united against the enemy. Those of us who are united by 
the blood of Christ are not enemies with one another whether we be Presbyterian or Baptist or 
Lutheran. It may be difficult for many of us to look lovingly into the eyes of those of a different 
denomination without thinking in our hearts that they are wrong about this doctrine or that 
doctrine. But, we need to be reminded that there is neither a Presbyterian nor a Baptist nor a 
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Lutheran on the throne of God. All of us I am sure, will have our theologies corrected when we 
stand before the throne of God. Therefore, we need to seek to work together to further the 
Kingdom of God. 


Romans 14:1-12 speaks about accepting Christians of differing opinions and to not judge them 
because, "To his own master he stands or falls; and stand he will, for the Lord is able to make 
him stand. One man regards one day above another, another regards every day alike. Let each 
man be fully convinced in his own mind...But you, why do you judge your brother? Or you 
again, why do you regard your brother with contempt? For we shall all stand before the judgment 
seat of God," (Rom. 14:4-5,10). The whole point is that we need to be united, not bickering. We 
need to move beyond the denominational barriers of what separates us into the common ground 
of what unites us: Jesus! 


Ask yourself what is most important in life. Is it your relationship with God? If it is, and it 
should be, should you not also be seeking the same thing that God wants? Should you not also 
be seeking to love one another as Christ commanded us? Love is the perfect bond of unity, (Col. 
3:14). 


Apostasy begins in our hearts when we put distance between ourselves and our brothers and 
sisters in Christ because of a difference of opinion on a non-essential doctrine. Apostasy means 
that we fall away from the truth. This falling away can be complete or it can be slight. Let's not 
commit apostasy in our hearts by abandoning the truth of God's call of unity and love within the 
body of Christ. Remember, it is the devil that wants us to fight each other so that he can be freed 
up to deceive the world. If we are fighting each other then we are falling prey to His tactics. 


I know that it is easy to speak these words and it is very difficult to apply them. That is true 
because true love is difficult to live. But what if the world began to see the Christian Church 
uniting in spite of its differences? What if the world started to see how the Christian Church 
started to love not only their own church members but other church members? What do you 
think the world would say if the churches’ bickering stopped? What do you think the unbelievers 
would say if they saw us living more and more the loving attitude and a sacrificial life of Christ 
across denominational barriers? It would be a tremendous witness for Christ. It would be a 
tremendous assault on the enemy and I know that God would use it mightily to bring others to 
Himself by his grace. 


Apostasy begins with the individual. Apostasy begins in the heart and the mind. Whichever 
comes first is not important. Whether we think something wrong and then feel it or feel 
something wrong and then think it. The heart and the mind are so closely related that we must 
guard them both. We must focus on the truth of God's word and let our minds be shaped by it. 
We must seek to have our minds shaped by the love of God as we move not only to learn about 
Him, but also to carry out His desires.’ 


' Matt Slick, “The need for unity in the church,” Christian Apologetics & Research Ministry: CARM. 
http://carm.org/need-unity-church (accessed May 22, 2012). 
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IV. ‘Unity in Christ 


We need to look at our own hearts and our own minds and compare them to Jesus and the 
Scripture. Where ever the two are not in agreement, it is we who need to change. We need to 
pray that the Lord would provide opportunities to work with other Christians across 
denominational lines. We need to recognize that we have differences of opinions and worship 
styles and that that is okay. But we need to lift each other up and be united in Christ. 


Unity with others in the church is to be dependent upon the recipient of the message, accepting 
correction from God's word. Without truth, there will and must be division. Our loyalty must be 
to the Living Word and the written word of God. Because of this, we must divide with those who 
seek to deceive or lead astray the people of God (2 Cor. 11:12-15): 


But what I do, that I will do, that I may cut off occasion from them that desire an 
occasion; that wherein they glory, they may be found even as we. For such men are false 
apostles, deceitful workers, fashioning themselves into apostles of Christ. And no marvel; 
for even Satan fashioned himself into an angel of light. It is no great thing therefore if his 
ministers also fashion themselves as ministers of righteousness, whose end shall be 
according to their works. 


This must hold true no matter what the position or authority of an individual or group. Those 
who have received the love of truth, and in whom God has placed a burden of love and care for 
the body of Christ must guard the people of God jealously. In these evil and seductive days our 
knowledge and understanding of God's Word (His Truth) is and will continue to be directly and 
closely related to our faithfulness to it? 


? Tom and Sheila Smith, Unity and Division in the Church. July 25, 2006. 
http://religioninfo.org/division.htm! (accessed May 21, 2012). 
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Where do I belong in ministry 


When I look so different than my setting? 


* Who did Paul view the Gentiles as? In 
Ephesians 2:11-19, he states that the Gentiles of 
Ephesus are no longer Gentiles, but are now 
Israelites who had been grafted into the nation of 
Israel by the blood of Jesus (see also Rom 11:13- 
24). Paul calls them the one new man in Messiah 
(Christ) united with believing Jews! These 
“Gentiles.” in Paul’s mind, were obviously a part 
of this group that Jesus referred to as “the lost 


sheep of the house of Israel.” 

* Furthermore, in Galatians 3:29, Paul clearly declares that if a Gentile belongs to Messiah 
(Christ), then he is the seed (literally, the sperm or offspring) of Abraham and heirs to all 
the covenant promises God made to him and his descendants. 

" According to the apostolic writers and the rest of the Bible, within the spiritual body of 
Messiah (called “the church’) there are no longer any Jews not Gentiles (Gal 3:28; Col 
3:11). There is only “the one new man” in Jesus. God doesn’t refer to his people as “the 
Gentile saints” and “the Jewish saints.” There is only one body of Jesus, which the New 
Testament calls the saints (the set-apart ones), the one new man, the ecclesia (i.e., the 
church or “called out ones”), a royal priesthood and the elect, which is made up of 12 
tribes of Israel who metaphorically in the New Testament are likened to an olive tree, a 
building, or a temple. 

= Furthermore, Jesus is coming back to marry one bride, NOT two brides—a Jewish and a 
Gentile-Christian bride. Jesus is not a polygamist! That bride will be an Israelite bride— 
not a Gentile bride. She will have both Jewish and Christian aspects. 

* God is preparing a bride for his son RIGHT NOW! Malachi 4:3-6 talks about this. In the 
last days, before the second coming, God is turning the children (that’s you and me) back 
to the Hebrew roots of the Christian faith. This phenomenon is currently happening all 
over the world among Christians. 

« But not every born-again believer will be the bride of Jesus. Remember in Jesus’ parable 
of the Ten Virgins (Matt 25:1-13) how the five wise virgins were allowed into the 
wedding supper, but the five foolish ones were not. This parable represents two classes of 
end-time born-again believers. This parable teaches us that were are two levels of 


spiritual rewards in God’s eternal kingdom: those who are in the wedding of Jesus and 

those who are not.’ 

The Great Commission: Matthew 28:16-20: 

o Then the eleven disciples went to Galilee, to the mountain where Jesus had told 

them to go. When they say him, they worshiped him; but some doubted. Then 
Jesus came to them and said, “all authority in heaven and on earth has been 
given to me. Therefore go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, and teaching them to 
obey everything I have commanded you And surely I am with you always, to the 
very end of the age.” 

It is the Church that is to make disciples, not just one ethnic people group. No, we are all 

called to make disciples of “all nations.” It is the multicultural aspect of the Great 

Commission. The Lord did not come to save Jews only, but also the Greeks, who were 

the gentiles, or nations, in His time. He came because 

of His love for the world and died for all people 

groups and has a plan of salvation for all nations. 

* Unity with others in the church is to be 
dependent upon the recipient of the message, accepting 
correction from God's word. Without truth, there will 
and must be division. Our loyalty must be to the 
Living Word and the written word of God. Because of 
this, we must divide with those who seek to deceive or 
lead astray the people of God (2 Cor. 11:12-15). 


This must hold true no matter what the position or authority of an individual or group. 
Those who have received the love of truth, and in whom God has placed a burden of love 
and care for the body of Christ must guard the people of God jealously. In these evil and 
seductive days our knowledge and understanding of God's Word (His Truth) is and will 
continue to be directly and closely related to our faithfulness to it. 

The safe-guarding of the people of God must come before our desire to fit in or to be 
popular. The distinction must be made between the doctrines and practices which come 
from God's Holy Word, and those that come from the church culture and traditions. God 
spoke clearly about this when he gave his charge to Ezekiel, a watchmen of Israel (Ez. 
3:17-21). 

Ezekiel was to speak the truth, without compromise (Ez. 3:8-11). If Ezekiel failed to 
speak the full truth, and failed to warn the people of their error, their blood would be 
upon him. Therefore while we would agree that there is no place for contentiousness, 
there is and must be division over truth and error. To be faithful to God's word, we must 
take a stand for truth and against error. If division results, that is the decision of those 
who rebel against truth. We cannot fail to speak God's words for fear of division. The 
Bible tells us that divisions are appropriate and necessary in order to ensure that the 


Lawrence, Ya’acov Natan, Redeemed Israel—The One New Man: A quick study in Biblical Truth. 


http://www.HoshanaRabbah.org (accessed May 21, 2012). 
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church remains sound, by dividing from those who deviate from sound doctrine (1 Cor. 
11:18-19). 

* Ifthe church would hear this message, and cease to try to please men, but rather seek to 
be obedient to God's word, and seek to have sound doctrine rather than trying to seek 
acceptance from men, then we will be better able to be used of God to speak to a dying 
world, a world dying in sin and a world that needs to hear the truth. Then, and only then 
will there be hope of the revival that we would all like to see. Then and only then will the 
church become an island of God's peace in an increasingly evil world. Then and only 
then will we be able to speak, as a single body, united in the Spirit of Truth.” 

* Time has arrived to minister to international students within the university community. 
They have been here waiting for us to tell them the good news of Jesus Christ. They hope 
to receive an invitation to visit an American home to see how we live and what we do in 
our homes. It is a great opportunity to minister to them as our guests, not only during the 


Thanksgiving and Christmas holidays, but also throughout the year. 


? Tom and Sheila Smith, Unity and Division in the Church. July 25, 2006. 
http://religioninfo.org/division.html (accessed May 21, 2012). 


3 Multicultural Church Planting: The Great Commission Given to All Nations. Asian American CPM: 
Working together for church planning movements among Asian ethnic groups in America. 
http://www.asianamericancpm.com/CPMResources/MulticulturalChurchPlanting/TheGreatCommissionGiventoAll 


Nations/tabid/130/Default.aspx (accessed May 21, 2012). 
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Context Treatment Sermon III 
June 24, 2012 


God’s Seasoned Youth 

A Sermon by Pastor Elmore Warren 
For the Whitestone Baptist Church 
Baltimore, Maryland 


Subject: God’s Seasoned Youth 

Text: Matthew 18: 1-7 
At that time the disciples came to Jesus and asked, ““Who, then, is the greatest in the kingdom 
of heaven?” * He called a little child to him, and placed the child among them. > And he said: 
“Truly I tell you, unless you change and become like little children, you will never enter the 
kingdom of heaven. * Therefore, whoever takes the lowly position of this child is the greatest 
in the kingdom of heaven. ° And whoever welcomes one such child in my name welcomes 
me. “If anyone causes one of these little ones—those who believe in me—to stumble, it 
would be better for them to have a large millstone hung around their neck and to be drowned 


in the depths of the sea. ’ Woe to the world because of the things that cause people to 
stumble! Such things must come, but woe to the person through whom they come! 


I. Introduction: 
The disciples are concerned with an issue naturally prominent in status-conscious Mediterranean 
antiquity: who will be greatest in the kingdom. Jesus declares that the kingdom belongs to 
children. This paragraph urges at least two lessons. 
Kingdom Status May Be Inverse to Worldly Status (18:1-4), and Embracing the Weak, We 
Embrace Christ (18:5) 
Ancient moralists regularly trotted forth models of heroes and statesmen for their students to 
imitate; Jesus instead points to a child. More so then than today, children were powerless, 
without status and utterly dependent on their parents. Yet we must imitate such people of no 


status, people who recognize their dependence. In Jesus’ day parents loved children, but children 


149 


held little status. Jesus calls us to notice and welcome the "nobodies," to esteem those without 


: 1 
status or social respect. 


II. The Importance of Humility 
Christ spoke many words of his sufferings, but only one of his glory; yet the disciples fasten 
upon that, and overlook the others. Many love to hear and speak of privileges and glory, who are 
willing to pass by the thoughts of work and trouble. Our Lord set a little child before them, 
solemnly assuring them, that unless they were converted and made like little children, they could 
not enter his kingdom. Children, when very young, do not desire authority, do not regard 
outward distinctions, are free from malice, are teachable, and willingly dependent on their 
parents. It is true that they soon begin to show other dispositions, and other ideas are taught them 
at an early age; but these are marks of childhood, and render them proper emblems of the lowly 
minds of true Christians. Surely we need to be daily renewed in the spirit of our minds, that we 
may become simple and humble, as little children, and willing to be the least of all. Let us daily 
study this subject, and examine our own spirits.” 

UI. Why Humility is First 
Jesus puts this beatitude first because humility is the foundation of all other graces, a basic 
element in becoming a Christian. Pride has no part in Christ’s Kingdom, and until a person 
surrenders pride he cannot enter the kingdom. The door into His kingdom is low, and no one 
stands tall will ever go through it. We cannot be filled until we are empty; we cannot be made 


worthy until we recognize our unworthiness; we cannot live until we admit we are dead. We 


' IVP New Testament Commentaries: InterVarsity Press: “The Greatest is the Child.” 


* Matthew Henry, Matthew Henry’s Concise Commentary on the Whole Bible. Nashville: Thomas Nelson 
Inc., 2000. 
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might as well expect fruit to grow without a tree as to expect the other graces of the Christian life 
to grow without humility. We cannot begin the Christian life without humility, and we cannot 
live the Christian live with pride. 

Meekness is also necessary because only meekness gives glory to God. Pride seeks its own 
glory, but meekness seeks God’s. Meekness is reflected in our attitude toward other children of 
God. Humility in relation to fellow Christians gives God glory. “Now may the God who gives 
perseverance and encouragement grant you to be of the same mind with one another according to 
Christ Jesus; that with one accord you may with one voice glorify the God and Father of our 
Lord Jesus Christ. Wherefore, accept one another, just as Christ also accepted us to the glory of 


God” (Rom. 15:5-7).? 


IV. Let Love be our Guide 
Jesus warns against putting “a stumbling block before one of these little ones who believe in me” 
(v. 6). How does one cause a little one to stumble? If we take our lead from Matthew 18:1-5, 
failure to treat the little one as important and as significant as the powerful and influential may 
indeed be the cause of stumbling that Jesus has in mind. The danger consists of those who, self- 
absorbed, fail to have consideration for the weaker and more vulnerable. Paul’s advice to the 
Christians at Corinth (1 Corinthians 8-9; Romans 14) may very well represent an extrapolation of 
this dominical tradition. Rather than face judgment for harming someone, it would be better “if a 
great millstone were fastened around” one’s neck and to be “drowned in the depth of the sea.” 
The “Millstone” (literally a “donkey [-driven] millstone”) of which Jesus speaks is much larger 
than the stones of the common hand-mills. The latter would be more than heavy enough to take 


>John MacArthur, The MacArthur New Testament Commentary: Matthew 1-7. (Chicago: The Moody Bible 
Institute of Chicago, 1985), 148. 
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one to the bottom quickly; the heavier stone would sink one like an anchor. Some of these stones 
have been uncovered in and around Capernaum. Hanging the stone around one’s neck would 
make the situation as deadly as possible. Jesus uses hyperbolic language here to underscore the 


great importance of the point that he is making.* 


“ Evans, Craig, Matthew: New Cambridge Bible Commentary. (New York: Cambridge University Press, 
2012), 330. 
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